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OFFICE OF THE COUNTY MANAGER

970-453-2561
fax 970-453-3535

Post Office Box 68
208 East Lincoln Avenue
Breckenridge, Colorado 80424

December 13, 2011

Dear Commissioners:
| am pleased to present to you and the citizens of Summit County the approved 2012 budget.

This is the fourth budget | have completed since coming to Summit County Government; each
during the national economic recession that began in late 2008, During this period all County
revenue sources have been significantly impacted and beginning in 2012, property tax revenues
will fall sharply. The recession has impacted the housing market and property values across the
country and Summit County has not been spared. As a result, property tax coliections will
decrease by 17% in 2012 and will not likely begin to improve until at least 2016. Nonetheless,
this fiscal decline was anticipated and major structural changes, staff reductions as well as
operating budget cuts were implemented starting with the 2011 budget with further reductions
included for 2012. Earlier this year, the Fleet Maintenance Department was “privatized” and an
out-of-house company retained to complete these services. This approach will cumulatively
save money over the next several years as overall vehicle maintenance is improved and the
required size of the fleet is reduced. Several additicnal positions were eliminated for the 2012
budget and overall the county staff has been reduced by 37 positions in the last two years. All
departments again held the line on expenditures and indeed a few were able to make further
spending reductions without major impact to services. Conservative revenue estimates were
used for this budget with only sales tax collections expected to make very modest gains in the
year ahead.

The 2012 budget is balanced and continues to comply with the fiscal policies adopted several
years ago. These have become more critical during the current economic downturn and
include:
e Conservative revenue projections. Departmental fees and grant revenues are budgeted
to increase for known items and sales tax is budgeted with a 2% increase over 2010
actual revenue.
e Operating budgets have been reduced for the reduction in force as well as other
operating expenses.
e The General Fund balance is budgeted to increase during 2012 to prepare for the
decrease in property taxes which we expect to continue for several years.
e Expenditures for capital maintenance and improvements have been maintained.




The overall County budget is $71,242,736. This is a decrease from 2011, due mainly to a
reduction in capital expenditures (a large project was budgeted in 2011).

The General Fund expenditure budget for 2012 is $403,348 less than the revised 2011 budget.
General Fund revenues for 2012 are budgeted at $32,236 less than the 2011 revised budget.
Revenues from property taxes are budgeted to decrease due to the 17% decrease in valuation,
sales taxes are budgeted to increase 2% in 2012 and total fee collections are budgeted to
increase by approximately $350,000. Building permits are budgeted to be the same as 2011
collections and grant revenue is budgeted to increase by $235,000, due to additional Early Head
Start funds. Based on these projections, approximately $1M is estimated to be added to the
General Fund balance. The Capital Expenditures budget includes only routine capital items, as
there are no large projects scheduled for 2012.

The County Commissioners and staff have made the necessary adjustments appropriate for
these severe economic times and, barring further economic decline and corresponding revenue
reductions, Summit County continues to be weli positioned for the future. The entire
organization has responded well to these new realities and approaches to providing
governmental services and Summit County citizens and guests should not notice any major
differences to the delivery of vital services. Fiscal ptanning, review and implementation have
become daily priorities for which | am extremely grateful. Revenue collections and expenditures
wilt be closely monitored throughout the year and contingency plans are in place to either defer
or eliminate certain expenditures based on economic realities. Marty Ferris and her staff in the
Finance Department are again to be complemented for their commitment and invaluable
insight in the preparation of this budget as well as County Attorney Jeff Huntley and Assistant
County Managers Thad Noll and Scott Vargo. | must also extend a special thanks to County
Commissioners Karn Stiegelmeier, Dan Gibbs and Thomas Davidson for their genuine
commitment and extreme patience during hours of analysis and debate in the preparation of
this budget.

Rﬁ; | B
ary Martinez

Summit County Manager




FINANCE DEPARTMENT

970-453-2561
fax 970-453-3453

Post Office Box 68
208 East Lincoln Avenue
Breckenridge, Colorado 80424

The following is a list of departmental services provided by Summit County Government:

Ambulance - provides local emergency service pius in-County, Denver, and Vail patient transfers.
Includes a fleet of eight well-maintained ambulances. Staffing includes 40 part-time employees
and six paramedics. :

Animal Control - runs the animat sheiter and patrols the unincorporated areas of the County (and
some towns, by contract)

Assessor — (Elected) values property for tax purposes

Bike Path maintenance and construction - built by contractors and maintained with State Lottery
monies by our Road & Bridge department

Blue River Park - Provides softball field maintenance, repairs, and capital items for this field used by
teams in the Softball Association.

Board of County Commissioners - (Elected) policy-setting body for Summit County

Building Inspection - recommends standards for building construction, issues building permits,
administers the Fire Hazard Mitigation program

Buildings and Grounds - provides custodial, grounds, and building maintenance, and construction

services.

Clerk — (Elected) records official documents, registers and licenses motor vehicles, administers
govemmental elections.

Community Center - operates the Frisco building which is made available for Senior Citizens and other
local groups and meetings.

Coroner — (Elected) investigates and rules on deaths in the County.

County Attomey - handles all legal matters for County Government.

County Manager - responsible for implementing the policies set by Board of County Commissioners

District Aftomey - County partially funds the cost of the Fifth Judicial District.

E-911 - capital equipment purchases funded through telephone surcharge; Communications Dispatch
(funded through general tax revenues) answers all 911 lines in the County.

Engineering - performs project engineering, surveying, and management for local improvement
districts and County-funded projects. Reviews and analyzes development proposals.

Extension Services- extends resources of CSU to citizens of Summit County. Educational programs
include Natural Resource Management, 4-H Youth Development, and Consumer and Family
Education.

Finance - prepares annual budget, County financial statements, provides accounting and
payroll functions

Housing Fund - supports housing assistance for employees

Human Resources - maintains personnet function for County




Information Systems - manages County’s computer hardware and software installation and
maintenance, including the Geographic Information Systems

Jail - houses more than 1200 prisoners in an average year.

Library - operation of libraries, including main library plus two branch libraries in Breckenridge and
Silverthome.

Open Space & Trails - administers the open space program funded by a voter-approved County miil
levy. Trails projects are also constructed through the Conservation Trust lottery money, grants
and general tax revenues.

Organization Support - provides financial and in-kind support to more than 30 local non-profit

organizations.

Planning & Zoning - provides information on demographics, zoning, and land use information, also
provides development review and master planning.

Public Health - Provides a number of services which prevent disease and promote and protect the
health of the community. Administers aduit and pediatric immunizations,
performs health inspections for restaurants, child care centers, grocery stores
and swimming pools and enforces sewage disposal system regulations. Other
programs include: Childcare Consultation, Children with Special Needs,
Communicable Disease, Emergency Preparedness, Nurse Home Visitors and
Women, Infants and Children (WIC).

Road & Bridge - build and maintains County roads and bridges; provides snowplowing services on
County roads

Search & Rescue - provides the operating budget for this non-profit group

Seniors - Provides an array of services to 250 senior citizens, including education on key
issues - medical, recreation, food and nutrition, in-home assistance, reduction of
isolation, snow plowing, and others,

Sheriff - provides patrol and investigations functions, patrols Lake Dilion, Green Mountain Reservoir,

and U.S. Forest Service campgrounds

Snake River Sewer Plant - treats wastewater from Keystone, Summit Cove, and Summerwood areas.

Social Services - administers public assistance and welfare programs as prescribed by the State and
Federal Government. Also administers childcare licensing.

Solid Waste - County owns and maintains the public landfill.

Transit - runs the Summit Stage and para-transit system.

Treasurer — (Elected) collects and distributes taxes for all govemments in the County, invests public

funds, acts as Public Trustee

Veterans -The veterans officer provides liaison and referral services for veterans in the County.

Water Issues - protect Summit County’s water by legislating policy, paying for special water
counsel, and commissioning research studies.

Water Rescue - conducts water rescue operations under direction of the Sheriff (10 participating

volunteers).

Weed Management — provides weed control services

Youth & Family - Provides programs for children, adolescents, and parents in the area of substance
abuse prevention and intervention. Other programs encompass Mountain
Mentors Program, youth violence prevention, and home visitation for new
mothers.




SUMMIT COUNTY, COLORADO

CALCULATION OF YEAR 2012 MILL LEVY

2010 Revenue Base

Times: % Increase x
Lesger of:
Permitted 2010 growth ellowance:
2011 new construction + previously exampt 21,780,220
$10,875,304 X
2010 assessed valuation 1,634,700,200 = 0.005673
Less: Omitted properties
Plue: Previously exempt tederal property
Plus: Additional revenue taken for abatemsnts and refunds
Plus: Addltional revenue permitted for capltal expenditures per CRS 28-1-301
Plus: Addhional revenue permitted for capiial expenditures
per 2003 election
Plus: Additional revenus permitted for open space per 2008 slection
Plus: Additional revenue pemmitted for early childhood per 2005 election
Plus: Additional revenue permited for public lands, fire mitigation,
affordable housing & recpath projects, per 2008 election
Plus: Additfonal revenue permitted for General Fund, per 2008 elsclion
Yoar 2010 Property tex revanue Umit
Divided by 2011 assessed valuation J.
Mill Levy allocated by fund:
General Operating Mill Levies:
General Fund: Opsrating
+  Abatements/Refunds
Road & Pridge
Soclal Servicos
Library
Voter Approved MIll Lovies:

Ganeral Fund 2010 1A

Capital Expenditures per CRS 28-1-301
Capital Expenditures par 2003 slection

Lepacy Operations
Open Space

Early Chlidhood Care & Leaming

2010 1A

$10,6875,304
0.9888

10,853,151

123,442
10,876,593

2,622)
10,973,671

0

10,873,671
101,261

2,118,564

1,567,858
2,152,840

800,248

1,526,608

1,225,451

20,497,320

1,601,886,850
12.796

e

5.141

0.064
0.814

0.662

0.766
0.801
0.087
0.421

1.344
0.500
0.953

12.786




GOVERNMENTAL-TYPE FUNDS:
General Fund

Special Revenua Funds:
Road & Bridge
Saoclal Services
Library
Transit
Conservation Trust
E-911
CEPF Fund
Housing Fund
Dillon Rec Mgmt
Open Space
Public Lands
Upper Blue TDR
Communications Oparations
Public Usa
Legacy Program Operations
Early Childhood Care & Loaming
Affordable Housing
2010 Fund

Subtotal - Spectal Revenus

CAPITAL PROJECTS:
Capital Expendiittires

DEBT SERVICE FUNDS:
Bekkedal LID
Emmett Lode LID
Gold KIng LID
fllinols Gulch LID
Lakeview Meadows LID
Summit Estatas LID
Washingten Lode LID

Subtotal - Dabt Sarvice

ENTERPRISE FUNDS:
Ambulance
Snoks River Sewer
Soltd Wasta

TOTAL BUDGETED REV/EXP
W/O INTERNAL SVC FUND
INTERNAL SERVICE FUND:
Flest Malntenance
Group Insurance
Unemployment Clalms
Vehicle Replacement

TOTAL BUDGETED REV/EXP
WITH INTERNAL SVC FUND

SUMMIT COUNTY, COLORADO
ALL FUNDS BUDGET SUMMARY - 2012

Beginning Net Property Other Ending Mill
Fund Balances Texes Revenuss Expenditures Transtars Fund Balance Levy
$11,841,144 8,928,565 14,811,770 (22,290,620) (375,899) $12,705,860 5969
$122,660 1,203,328 4,565,481 (4,835,027 $58,422 0.814
42,671 373,500 1,820,324 (2,000,473) $45,222 0.234
42,852 1,005,288 72,681 {1,105,692) $4,909 0.882
1,832,797 7,018,484 {8,068,861) $1,882,420
48,312 134,840 (162,005) $30,847
361,246 619,839 {594,483) $388,601
75,617 274,272 (317,045) §22,844
46,875 20,400 (25,000} $42,275
133,038 75,861 (79,530) $120,388
3,466,979 2,032,899 63,500 (2,180,200) 91,800 $3,475,978 1,344
2,845,922 26,211 $2,672,133
a3t 183,680 (91,800) {91,600) $311
424,271 1,143,653 (1,481,280) 375,999 $482,524
17,444 1,045 500 (1,430,000) 400,000 $32,044
2,254 638,856 2,500 (625,000) $18,6809 0.421
2,134,819 756,888 20,500 {1,165,000) $1,747,167 0.500
1,204,100 283,000 (1,450,438) $386,662
1,665,157 1,445,278 12,500 (2,015,000) {400,000) $697.935 0.853
$14,247,344 - 7,456,016 17,081,808 (27.605,863) 375,909 $11,555.402
$4,129,289 2,871,432 15,000 {2,363,450) $4,852,271 1,888
12,706
$2,843 14,300 {16,843) 80
$61 2,620 (2,681) $0
81,480 15,350 $106,840
5730 13,5650 (14,280) $0
%2,339 12,200 (12,700) $1,839
{$3,656) €65,650 (80,8886) %609
$1.261 1,850 (2.811) 50
$04,589 0 $126,220 ($110,401) 0 $109.488
3,524,356 (8,457,323)
3,191,042 (8,064,040)
3,840,600 (3,383,762)
0 10,665,898 {9,215,116) 0
18,256,013 42,689,624 (62,294,449) ]
3,840,433 {3.833,287)
4,684,000 (6,000,000
45,850 {75,000)
40,000 {40,000)
$18,256,013 $651,260,337 ($71,242,738) 30




2010 Aol

Boginring Fund Bal .

Net Property Texes
Ofher Revetitiss.
Tremsters
Endling Frnd Bal=noe
MILL LEVY

2011 Projectsd
Bayginning Pand Bal.

Nai Property Texss
Cihtar Revenuss

Lees-Expenciimes
Tremsfams

Enxiing Fund Balanos
AL LEVY
23 BUDGET:
Beginning Fund Bal.
Nat Propenty Texss.
Ofteer Rewenoes
Teansfers
Ending Furtd Balance

MILL LEVY

2010 Actal
Baginning Fund Bal

Net Property Taxes
Ofher Reverea
Transters
Enufing Fumd) Batanee
ML LEVY

2011 Projectsd
Beginoing Fund Bal

Net Property Taxes
COther Revenues

Ending Fund Bzlanne
MILL LEVY
2011 BUDGET:
Baginning Fund Bal
Net Property Taxes
Other Reverusa
Tremsfara
Enéing Pird Baignca

MILL LEVY

GOVERNMENTAL FUNDS
BUPGET SUMMARY 210-2012
Roal & Boctal Diion
Generak Bridge Servives Ubrery Transit Consarvation egnt CEPF Haousing Rea Mgmt Cpen Spara
Furu] Pard Fund Fund Fund Trust Fued Frnd Fund Fund Furu] Fumd
87,255,470 §170.309 $337.362 £30.097 52,620,170 50,802 $338,258 J24381 544300 3123539 83 488,867
0,060,043 1478.24) 188,234 1028013 ] ] [} 0 0 Q 2433408
16,672.6T8 3,667 461 1.268 682 RATL 8,133,018 140,280 51818 161,131 22828 T8.841 €3,038
2420623  (BA6,10%) qssaEn (13EMY [7R0E.006 (138,008) 51,889 @77,71) (16,480 Fr3Ed  (LTBOA3N)
(367,687 70,883 [} 3:<1]
£6,230 444 8743508 213,681 841887  £2.7B3,180 §E2,665 6344813 &277.708 §30,676 MO0 84203201
f.004 n.513 o103 Q& 1 1) Q 0 2 0 1342
$.238444 $743 008 213651 1887 62763180 $82,885 44813 &1 §50A78 S128088 84,2020
0.040,328 1,487,619 163,500 1,005,268 0 0 4] 4] 0 o 2,447 500
18,220,850 Ezm 1,678,144 72881 TR0 139,184 834,839 143501 20,300 :xF-~a] B0 s0d
@1E8a3s BN (RD44431)  (1067,189)  (REE30R {183,747} 7800 (1,082,034 (24,000 @8z30)  @30EE)
Eh224) 73,104 48,809
11,647,144 E122,680 B4ZBM 532,652 1.5, 197 #3313 01,245 #75,817 48,678 L k=t 63,468,870
5008 nB14 10 0848 ] 0 ] 1] 0 1} 1344
511.841,144 $122,680 242871 832852 §1,832. 17 $48312 5381298 L.r: Tk 846,678 $133,038 3,488,070
8,028,553 1200328 I73500 1,003,288 ] Q L] L} 1) a 2032898
14,811,770 3.553,481 20,324 TAES 7.518,484 134,840 B19,639 {72789 20,400 78,551 63,500
Mmeax) (48539027 ROO04?Y  (mSE)  @06856Y) (152,005) (B94493) (317,045) (25,000) e (2160200
£378.884) 101483 1,50
$12,7u8 8n0 630,422 84322 4810 182340 830,847 5320601 12,844 22 129380 S347BLTR
2088 0614 0234 0,892 a a 1} 1) 0 0 1344
Upmer Bl Gommunications Putlle Capital Emly Chiidhood  LegaoyFgm Affordabis
Publls Lemtn TR Oparatier Usa Projocta  CoreAlsamdy  OpafaSons Houslg 10 LD
Fund Fum Fumd Fund Fumd Fund Fund Fund Furu] Firds TOTALB
62,522 K57 <30 5407299 E258,810 $534,452 81,837,623 &7 814 BE2E 510 ] 8129855 nrmimn
o o 3520842 [ L% k4] £20,902 1,637,330 Q 21,048,078
2317 154M 1078631 5907 8,020,678 ;e 2860 2,783 8410 B0 41812878
L (5,830) {1389.847) (52553  (@811859) (424.273) (B43,022) (88,787) {T62,888) (81211) @373
8,630 397,887 (78,830) [ 0
F2B4T,TT4 $5uIre (ss8,708)  RgT2438 62,138,103 #2144 81,021,638 &1,047,760 5139384 20,387 823
/] 0 1] 0 033 0.E00 0289 033 1} 12602
ELB47,T74 ~] 8314278 %9808  BIET24D 52,138,103 812144 1,021,528 81,047,750 5139,3%4 38791
] 1] Q [} B.4D7 458 814,830 8102 1] 1,748,807 1} 2522953
23,148 100,100 1,114,720 381,000 08,500 16,500 2500 283,000 11500 139873 3153010
0 (49,880} 1450,553) (4E8848  (5,260.377) 39,074 (@27,508) {100,428) {950,008) (1B4,360)  (34,073803)
228,000} (49,800) 283,683 2004800 139172 : (20, 008) (35.000)
%4.848 52 = 24aM BT 444 3,128.239 62,134,818 12204 81,204,100 1,893,157 £94 550 30,112,448
0 0 a 0 8 0500 15 ] 0353 12833
[ -1 CX:~-] =3 BEa41 617444 54,1202E0 154818 5,254 1,204,100 $1,535,157 §54,669 30,112,448
L} 0 0 0 2,511,490 64888 638,833 o 1445278 o 10,238,014
29,41 183,580 1143853 1,049,500 18,000 20501 2500 283,000 12,500 128,220 3152 4atd
Q (51,5001 1481 209) (1,430,000) (2.26r1.067) {1,168,000) (29,000) 1,480,438 (2,013,000) (110401} (52377 ,85)
0 (e1,600) B e 400,000 {101.453) {400,000 a
HT2133 11 $462,524 832044 482 T 81,747,183 B18,809 5esae 597,833 100,488 29,020,624
o 0 Q L] 1899 Of0 .4 0eg3 14,788
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SUMMIT COUNTY, COLORADO

GENERAL FUND

The County General Fund Is prescribed under State law (30-25-105 and 106, CRS) as
the fund created to consist of all county revenue except that revenue specifically allocated
by law for other purposes. This is the general operating fund of the County, used to
account for all financial resources except those required to be accounted for in another
fund.

With the addition of Article X, Section 20 to the Colorado State Constitution, the County
Govemment mill levy cannot exceed that of the prior year, nor can property tax revenues
exceed the prior year revenues plus growth and inflation. Article X, Section 20
supersedes State statute, which limits property tax revenues to the same amount of
revenue from property taxes as it received in the prior year, plus up to an additional 5.5%
(if the BOCC elects). See “Calculation of Mill Levy” under General Sections for the
calculation of the revenue and mill levy. The amount of property tax revenue, and the
corresponding total mill levy, must then be allocated in the annual budget among the
General Fund and certain of the Special Revenue Funds. Beyond its portion of the
property tax revenue, the General Fund also budgets the sales tax revenue of the County
and the various fees and miscellaneous revenues collected by its operating departments.

Expenditures budgeted within the General Fund are segregated by the operating
departments in the fund. Among these departments are the statutory departments of
elected County officials: County Commissioners, Assessor, Clerk & Recorder, Coroner,
Surveyor, Sheriff and Treasurer. Virtually all other operating departments within the
General Fund are either statutory functions or are other functions allowed under the iaw.
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Genaral Fund Summary
2012 :
2011 2011 2011 2012
2010 Original Revised 2011 Projected - Final
Actual Budget Budget YTD Actual Budget
FUND BALANCE, BEGIN 7,285,170 ~7,430,364 5,230,444 9,230,444 0239444 11,641,144
* REVENUES:
Net Property Taxes -9,080,046| -9,040,326] -9,040,326} -8.917,638)  -95,040326]  -95,926,666
Sales & Other Taxes -3,069,448 -3,638,146 -3,638,145 3,442,731 4,342,764  -3,371,000
Licensas & Permits -1,031,040 -975,000 975,000 -913,002 ~973,000 -973,000
Intergovernmental 3,163,313 2,619,842 2,722,724 2,238,516  -2,861,8676  -2,865,087
Charges for Service 5,822,515 -5,386,682 -5,424,362 -5,676,880  -6,198,326  -5,741,180
Misc Revenue -1,650,899 -1,736,855 -1,771,886 1,672,857  -1,807,185  -1,621,403
Interest Income 5,664 200,000 ~200,000 -80,847 -250,000 -250,000
Interfund Transfers-In __ : _
*  Tolal Revenues 24,752,924]  -23,506,849] 23,772,671]  -22,861,281] 25,261,276  -23,740,336
+* EXPENDITURES:
-Administration 7,072,720 6,653,240 8,709,243 5,769,371] 6,880,461 6,614,089
Public Safety 7,080,136 7,019,739 7,288,272 8,182,008 7,207,934 7,000,448
Community Developmmt 2,249,428 2,011,408 2,038,767 1,834,510 2,003,178 2,102,273
Public Works 1,691,648 1,731,379 1,731,379 1,283,308 1,762,765 1,686,398
Human Services 3,507,058 3,238,883 3,326,855 2,853,183 3,269,108 3,489,348
Auxillary Services 601,777 §97,456 781,858 888,976 887,458 1,167,381
Debt Service 307,918 320,461 320,461 314,321 317,451 230,686
Interfund Transfers-Out 387,087 344,774 936,224 536,224 871,224 376,889
*  Total Expenditures 22,808,660 22,017,438 23,078,967 20,001,988 22,859,676 22,075,619
** Net (Rev) Exp -1,044,274 -1,878,411 693,604 2849203 2,401,700  -1,084,718
* FUND BALANCE, ENDING -8,238,444 -8,008,765 9,933,048  -12,188,737  -11,641,144  -12,706,860
* MILL LEVY CALCULATION
Net Property Tax 9,050,283 0,040,325 6,040,325 8,040,326  §,988,988-  6,926,685-
* Plus: Uncollectibles 20,000 20,000 . 20,000 20,000 20,000 20,000
Plus: Treas Fees 626,850 623,863 623,683 823,883 875,000 612,540
Gross Property Tax 9,880,133- 9,683,088~ 9,883,888 0,683,888-  0,683,888- 9,561,105
Assessed Valuation 1,037,680,990 1,834,709,280  1,834,709200 1,834,709,290 1,834,708,200 1,801,898,850
Ml Levy - 6,004 6.008 5.008 5.008 £.008 5.869




SUMMIT COUNTY
GENERAL FUND
2012 BUDGET SUMMARY - REVENUES
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2010 2011 201 2011 2011 2012
Actual | Orig Bud | Rev Bud YTD Projegted | Final Bud
* TAXES: .
Current Property Tax 0,633,184-| 9,663,988-| 0,003,888 9,595062-] 0,863,888 9,541,105
Delinguent Tax 2,098~ 1,488 8,600-
Treasurer's Fees 575,891 623,863 623,883 899,218 675,000 612,540
Specific Ownarship
Clgaretta Tex 37,161 37.000- 37.000- 25,411~ 32,000- 37,000-
Sales Tax 2,800,327-| 2,556,145-| 3,558,145 3,380,728 4,280,000-| 3,289,000
Penalty Interest 20,854~ 20,000~ 20,000~ 19,438~ 20,000- 20,000~
Seoverance Tex 41,971 25,000- 25000 66,891 58591~ 25000
*  Total Texes 13,040493-] 12,678,470-] 12,678.470-| 12,360,370-] 13,383,078-) 12,289,585~
* | ICENSES & PERMIT| |
Bullding Inspection 1,008,978~ 850,000~ 850,000 881,206- 850,000 850,000
Animal Control 24,081- 25,000~ 25,000- 21,708 23,000- 23,000-
*  Total Lic/Permits 1,031,040+ 9785,000- 975,000- 913,002~ 873,000~ 973,000~
* INTERGOVERNMENT '
Head Start 530,257~ 427,378~ 427,374~ 376,533 427,378~ 638,483
Sherift 204,848- 80,000- 54,800 99,773 £9,800- 100,000~
EMS Board 7,800~ 7.500- 7,600- 9,500~ 9,500~ 4,000+
Publlc Heslth 805,437- 484,339- 480,577 " 401,478- 479,500~ 487,680
Nures Homs Visitor 871,939 868,000- B868,000- 661,809 842,000- 880,021~
Youth & Family 339,363 264,047- 319,160~ 288,629~ 203,680~ 283,564~
Senlors/Comm Ctr 126,161~ 84475 84,475 70,082~ 101,475~ 122,187~
Other Intergovernnrt 467,810- 414,105- 430,827- 321,713- 388,335~ 348,382~
*  Total Intergovt 3,153,313-| 2,610,842 2,722,724-| 2,238,518 2,651,675-| 2,885,087
** EARNINGS ON INVS]
Interast Earmings 5,664 200,000~ 200,000- 89,847- 250,900 250,000-
** CHARGES FOR SER}
Animal Control Fees 102,492~ 92,850 92,850 85,771~ 85,250 85,250~
Assessaor Fees 34,654 32,300~ 32,500~ 28,745~ 32,500~ 32,500
Attorney Fees 77,500~ 77.500- 77,500~ 81,833 77,500 77,500~
Bldg & Gmds Fees 122,140~ 74,852 74,652- £8,980- 100,000- 100,000-
Clerk Fees 1.026,718- $20,000- 820,000- 848,071 1,101,6680-] 1,027,000+
Election Fees 28,700~ 20,000- 20,000 20- 20,000~ 22,000~
Engineering Fess 93,557 100,000- 100,000~ £9,880- 100,000-f 93,550~
Extension 21,713 23,682- 23,582 25,370 21,849~ 10,850~
Finance Fees 97,127- 100,000~ 100,000~ 70,888- 90,000~ £0,000-
Cable Contract Fees 320,708 315,000- 315,000~ 240,748 322,000~ 320,000
IS Fees 4,080~ 4,740- 4,740~ 2.830- 4,750- 4,750~
Jall Fees 114,256~ 148,684~ 148,684~ 120,520~ 156,219 156,219~
Motor Pool Fess 7,924~ 11,500- 11,800~ 8,773 7,000~ 10,000-
Pub Health 233,523 220,148 228,148~ 103,158 237,403 223,148~
Planning Fees 170,029~ 100,000~ 100,000~ 78,865 100,000~ 100,000~
Publlc Trustes Fees 158,304~ 140,000~ 140,000~ 108,026+ 140,000~ 140,000~
Sanlors Fees 60,801~ §7,000- §7,000- 52,737 57,000~ 85,853
Sheriff Fess 223,430~ 165,700- 195,700~ 159,562 185,700- 195,700-
Treasurers Fees 2,873,088-| 2.688,276-| 2,888,276-| 3,188,453 3,200,000~ 2,881,100-
Treas Adverfisng Fee 4,953~ 7.500- 7.5800- 708- 7,600- 7,500~
Human Sv; Fees 25,11~ 24,000- 24,000- 28,360- 24,000- 24,000-
Other Fees 21,528~ 28,270- 63,770- 59,583~ 28,185~ 64,170~
*  TotChgs for Svc 5,822,518- 65.7386,882- §424,362-| 85,676,890 6,196,326-| 5741,190-
** MISCELLANEOUS FE
Rentd] Income 184,781 144,217 144,217- 112,340 142,617~ 95,226~
Sale of Asssls 2.800- 13,770- 18,218~ 18,320~ 2,.800-
Donations 586,785~ 33,100- 33,100- 45,857~ 54,100~ 23,250-
Int Inc-Note Rec ) 17,758~
Snake River Adm Fee 87,657 78,592~ 78,592- 78,602- 78,592 648,643-
Transit Admin Fes 341,369 492 853 492,853 492,853 492853~ 448,044
Ambulance Admin Feg 250,150~ 250,802- 280,892~ 250,882- 280,892- 268,274~
Landfil Admin Fee 130,062- 134,092 134,092- 134,082~ 134,002 117,738
Comm Admin Fes 14,280 14,200- 14,280~
Housling Auth Admin 2,447- 3,000- 3.000- 2,608~ 3,000- 3,000~
Open Space Admin Fg 142,637 118,829~ 118,829~ 118,828~ 418,828 115,043~
CCOERA Forfeltures 22,848- 25,000~ 26,000- 40,668 20,560+ 25,000-
Other Financing Srcs’
Mise Revenue 454,813 453 6580- 477,850~ 347,501 481,150- 448,484
*  Total Misc Rev 1,690,899- 1,736,655 1,771,895 1,672857- 1,807,195+ 1,621,493~
** INTERFUND TRSFRSY .
=+ TOTAL REVENUES | 24,752,624- 23,506,849. 23,772,571-| 22851,281-| 26,201,278.| 23,740,335~




2012 BUD

SUMMIT COUNTY
GENERAL FUND

GET SUMMARY - EXPENDITURES
2010 201 2011 2011 2011 2012
_ Actual | OrigBud | RevBud YTD Projected | Final Bud
* ADMINISTRATION: )
BOCC 424911 402.432 402,432 354,261 402,432 301,854
County Maneger 588,204 466,358 488,369 442,822 463,359 420,130
Human Resources 337,086 330,241 33,137 322,487 322,852 388,044
Flnance 461,889 601,882 B05,110 441,708 480,948 535477
Information Systems 1,681,813 1,473,716 1,473,716 1,274,382 1,473,716 1,655,288
County Attorney 562,455 547,008 647,088 427 264 647,008 528,826
Clerk & Recorder €83,640 584,462 832,497 536,733 832,497 569,872
Elections 192,605 134,908 134,800 80,458 134,808 188,273
Assossor 1,445,429 1,403,089 1,403,080 1,256,280 1,387,838 1,340,279
Treasurer 453,068 443,801 443,901 380,163 437,316 378,148
Surveyor 7,390 12,602 12,602 10,645 12,102 12,427
Genl Admin 373,108 352,530 353,303 273,528 353,303 315,683
¢ Total Administration 7,072,720 6,653,240 6,709,244 §,799,371 8,660,461 6,814,089
+* PUBLIC SAFETY:
District Aftorney 891,622 838,685 836,660 838,885 836,685 830,821
Emergency Mgmt 120,101 119,676 137,387 © 110,176 137,387 124,093
Sheriff 3,141,248 3,043,031 3,070,738 2,808,329 3,057,812 3,068,238
Jall 2,189,890 2,286,047 2,422,267 1,800,452 2,387,080 2,269,808
Corener 93,664 121,743 121,743 87,250 121,743 108,899
Anima! Control 596,705 657,806 801,353 506,439 601,418 653,706
Search & Resgue 21,345 21,376 21,378 16,464 21,376 21,376
Water Rescue 10,691 11,226 11,638 10,0846 11,638 11,228
EQC 7,342 14,680 | 14,680 889 13,380 9,680
EMS Board 8s20|  7500| 18635 18477 18,535 4,000
“ Total Pub Safety 7,090,136 7,019,738 7,256,272 6,192,086 7,207,934 7,000,446
« COMMUNITY DEVELOPMT:
Buillding Inspection 772,200 682,532 683,868 623,160 683,858 762,716
Community Dev . 230,373
Engineering 214,333 111,516 111,616 115,693 110,316 111,383
Extenston 163,094 141,569 164,589 140,936 161,880 136,086
Planning & Zoning 902,210 853,763 853,753 760,289 827,753 824,054
Weed Management 207,585 222,036 233,091 184,333 220,391 227,762
*  Total Comm Dev 2,249,428 2,011,406 2,036,787 1,834,510 2,003,178 2,102,273
* PUBLIC WORKS: : .
Bldg & Grounds - 1,263,733 1,437,272 1,437,278 1,080,289 1,412,765 1,392,208
Fleet Svc 327,914 284,100 204,100 283,019 350,000 204,100
*  Total Public Works 1,591,646 | 1,731,379 | 1,731,379 | 1,383,308 1,762,765 1,686,208
* HUMAN SERVICES:
Env Health 294,336 206,373 255,868 297,778 273,587
Senfors/Community Ctr 301,272 279,501 278,718 260,879 283,718 335,350
Public Health 1,395,362 1,035,238 1,051,474 866,388 1,037,002 1,014,805
Youth&FAMILY 612,455 606,380 578,650 488,347 853,170 B30,028
Veterens 2,848 3,004 3,064 2,836 3,084 4,120
Head Start 524,259 422,378 422,376 394,089 422,376 629,483
Nurse Home Visitor 870,861 688,000 688,000 586,788 872,000 701,085
*  Total Humen Svcs 3,507,057 3,238,003 3,326,855 2,853,183 3,268,108 3,489,348
** AUXILIARY SERVICES: )
Insurance Pool 263,719 406,000 405,000 339,695 375,000 370,000
Organization Support 191,128 169,721 168,721 168,116 160,721 215,000
Staff Merit Pool 385,404
Water Issues 126930 | 122735| 187235 183166| 122735| - 196,877
*  Total Auxiliary Sve 601,777 697,456 761,956 688,975 667,456 1,167,381
CAPITAL DEVELOPMENT :
DEBT SERVICGE 307,918 320,451 320,451 314,321 317,451 239,885
* TOTAL EXPENDITURES 22.420,683 | 21,672,664 | 22,142,743 | 19,065,764 | 21,888,351 | 22,299,620 |
NET TRANSFERS-OUT 387,867 344,774 236,224 938,224 871,224 375,880
*** TOTAL EXP/TRANSFERS 22,808,650 | 22,017,438 | 23,078,867 | 20,001,988 | 22,858,575 | 22,675,619
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ASSESSOR

Program Description:
The Assessor's Office discovers, values, and lists all taxable real and personal property
located in Summit County. Every effort is made to provide equitable assessments of all

properties to insure the burden of taxes is distributed fairly. Real property is revalued
every two years (odd numbered years) and personal property is revalued annually.

In the 2012 budget:
« An Appraiser Il position that was vacated in 2011 will not be refilled.

» 2012 is a non-reappraisal year, so there is a decrease in operating expenses.
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Assessor

2010 Actual | 20110rigBud | 2011RevBud | 2011 Y-T-D  |2011 Proj Actual | 2012 Final Bud
33300 FEES 34,654 32,600- 32,500~ 29,144- 32,500- 42,500-
*_Foen 34,654- 32,500~ 32,500~ 29,144 32,500- 32,500
40120 SALARY REGULAR 1,023,286 962,976 862,878 921,229 962,978 34,426
40161 CRISP 132,563 128,540 120,540 11885 120,540 125,602 |
40162 RETIREMENT 20877 28,804 28,894 28,670 26,884 26,033
41163 HEALTH INSURANCE 189,011 176,880 176,889 169,716 176,889 178,942
40185 MEDIGARE TAX 13,353 13,174 15,174 12,068 13174 12,857
40166_UNEMPLOYMENT TAX 1,880 1,948 1,948 1,787 1,948 1,889
40175 _OVERTIME 40 10,000 10,000 6,000
*_Payroll 1,380,250 1,323,418 1,323,419 4,264,312 1,319,419 1,261,859
41212_OPERATING SUPPLIES 11,108 15,040 16,040 6,079 11,000 11,000
41311 PROFESSIONAL ASSIST 4,326 8,000 8,000 2732 8,000 5,100
41313 TELEPHONE 2,208 7,000 7.000 1,501 3,000 2,100
41314 POSTAGE/FREIGHT 5,898 8,500 8,500 11,390 12,000 5,800
41318 TRAVEL/TRANSPORTATION 4211 2,800 3,800 1877 3,800 2,300
41316 ADVERT/LEGAL NOTICE 374 500 500 101 100 100
41318 DUES & MEETINGS 3,845 3,510 3510 2,048 2,800 4,500
41320 EQUIFMENT REPAIRS 200 200 200 200
41324 MAINTENANCE CONTRACT 7771 | 11,420 11,420 7,848 11,420 11,420
41325 PRINTING 5674 4,500 4,500 2,000 3000 2,000
41328 BOOKS 3,442 4,000 4,000 3278 4,000 5,000
41325 EDUCATION & TRAINING 4,845 10,000 | 10,000 6,818 7,000 8,000
41351 PERS VEHICLE MILEAGE 887 2,000 2,000 1,628 1,500 2000
41352 MOTOR POOL USAGE 381 1,200 1,200 370 800 1.200
*_Qporating 68,169 70,670 79,670 54,368 69,420 58,720 |
*  Total Revenues 34,654~ 32,500- 32,500 28,144 32,500- 32,500-
= _Total Expenses 1,445,429 1,403,088 1,403,088 1,306,677 1,367,839 1,340,279
[= _ Net 1,410,775 1,370,589 1,370,589 1,278,534 1,388,339 1,307,778
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BOARD OF COUNTY COMMISSIONERS

Program Description:

The Commissioners decide the activities that County personnel wilt perform each year
through their public policy agenda, the approval of department strategic plans, and
adoption of the annual County budget. The Commissioners also perform all legislative
functions and make quasi-judicial decislons for the County. The Commissioners hire
special consultants, pay for studies and assessments, and special projects.

In the 2012 Budget:
» $30,000 is budgeted for special projects.
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'Board of County Commissioners

2010 Actual | 2011 OrigBud | 2011RevBud | 2011Y-TD | 2011 Proj Actual | 2012 Finsl Bud
40120 SALARY REGULAR 264,631 248,712 246712 241,404 245,712 243,608
40181 CRISP 33,645 33,048 33,048 31,888 33,048 32,777
40162 RETIREMENT 7,323 7.371 7,371 6,930 7,374 7,311
40183 HEALTH INSURANCE 43,514 41175 #1178 31,478 41,178 36,047
401685 MERICARE TAX 3,580 3,583 3,583 3,524 2,583 2,834
407188 UNEMPLOYMENT TAX 423 3 83 484 &3 487
40176 OVERTIME : 178
* Payroll ' 343,476 330,832 330,932 315,988 330,832 323,854
41212 OPERATING SUPPLIES 4,627 6,000 8,000 1,288 ,000 5,000
41313 TELEPHONE 2,882 |. 3,000 | 3,000 2,241 3,000 2,500
41314 POSTAGE/FREIGHT 284 800 500 243 £00 500
41316 TRAVEL/TRANSPORTATICN 482 2,000 2,000 2,838 2,000 2,000
41318 ADVERTALEGAL NOTICE 3,588 5,000 6,000 4,684 5,000 5,000
41318 DUES & MEETINGS 8,339 6,000 8,000 8,254 5,000 8,000
41335 EDUCATION & TRAINING 1,000 1,000 1.000
41351 PERS VEHICLE MILEAGE 12,138 15,000 16,000 10,488 15,000 15,000
41352 MOTOR POOL USAGE 8
41985 BOARD OF EQUALIZATION 1878 3,000 3,000 2,732 3,000 2,000
* Oparating 31,942 41,500 41,500 32,386 41,500 _g,ﬂ
42008 SPECIAL PROJECTS 48,683 30,000 30,000 18,684 30,000 30,000
* _Non Operating 49,553 30,000 30,900 18,984 30,000 20,000
- Touixpemes‘ 424,871 402,432 402,432 387,338 402,432 391,884
***  Net 424,871 402,432 402,432 367,335 402432 391,884
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CLERK AND RECORDER

Program Description:

The Clerk and Recorder's office has 3 main functions: Recording, Motor Vehicles and
Elections. The Election’s department has a separate budget. The Clerk and Recorder is
responsible for the recording of all documents, filing of all birth and death certificates,
issuing of all liquor and business licenses, and the registration and licensing of motor
vehicles.

In the 2012 Budget:

e A principal administrative clerk position that was vacated in 2011 will not be
refllled.
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Clerk & Recorder

2010 Actual | 20110rlgBud | 2011RevBud | 2011 Y-T-D | 2011 Proj Actual | 2012 Final Bud

33300 FEES 1,002,405- 800,000 £00,000- 921,623 1,081,680-) 1,007,000
33329 SURCHARGE REVENUE 24,313 20,000- 20,000- 24,446- _ 20,000- 20,000-

* Fees 1,028,718- 920,000- 920,000- 948,071 1,101,880 1,027,000-
40120 SALARY REGULAR 360,300 372,322 372,322 238,335 372.322 340,985
40121_SALARY TEMPORARY 5,628 5,168
40161 CRISP 48,467 50,077 60,077 44,711 80,077 45,880 |
40162 RETIREMENT 5,684 11,170 11,170 10,064 11,170 10,229
40163 HEALTH INSURANCE £8,883 104,003 104,003 114,804 104,003 128,102
40185 MEDICARE TAX 4,876 5398 5,320 4,544 5,399 4,844
40168 UNEMPLOYMENT TAX 883 802 802 g22 802 882
40175 OVERTIME 2,091 498

* Payroll 527,720 843,572 BA3,572 518,837 543,572 528,782 |
41212 OPERATING SUPPLIES 16,701 7,400 7,400 12,665 7,400 7,400
41229 INSURANCE/BONDS 100
41313 TELEPHONE 1,101 3,221 3,221 1,311 3221 3,221 |
41314 POSTAGE/FREIGHT 20,887 26,953 25,053 20,802 25,53 25,053
41315 _TRAVEL/TRANSPORTATION 130 200 200 305 200 200
41316 ADVERT/LEGAL NOTICE 57 318 319 B4 319 319
41318 DUES & MEETINGS 884 101 101 1,010 101 101
41320 EQUIPMENT REPAIRS 150 180 150 180

| 41324 MAINTENANCE CONTRACT 2,576 1,471 1,471 863 1471 1,471
41325 PRINTING 163 163 163 163

| 41328 BOOKS g2 92 70 ez 92
41335 EDUCATION & TRAINING 285 1,500 1,500 1,049 1,680 1,500
41351_PERS VEHICLE MILEAGE 214 250 250 389 250 250
41352 MOTOR POOL USAGE __ 853 7 70 1,078 70 70

* Cporating 43,867 40,890 40,690 40,124 40,890 40,850
42040 SURCHARGE EXPENSE 52,063 48,035 48,035

*_Non Oporating 02,083 48,035 48,035

= Total Revenues 1,026,748- . 820,000- £20,000- 846,071- 1,101,660- 1,027,000

~__Tetal 663,640 584,402 632,497 558,060 | 832,497 569,672

|; Net (Rev) Exp 363,078 335,536- 257,503 387,110- 469,163- m,a_mJ
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ELECTIONS

Program Description:

‘The Elections Office is under the direction of the Clerk & Recorder. All voter registration
computer records are kept at the Secretary of State's office. County election offices send
and receive records through state computer lines. Pursuant to Title One election law,
other entities may join the County in a coordinated election in November of each year.

In the 2012 Budget:
e An increase in operating expenses is budgeted because 2012 is a general
election year.

e Two new computers are budgeted in the capital fund and refurbishment of the
two old election computers for emergency backups - $7,000.
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Elections

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D _|20%1 Proj Actual 2012 Final Bud
33300_FEES 28,700- 20,000- 20,000- 20- 20,000- 22,000
* Fees 28,700- 20,000 20,000- 20- 20,608 22,000-
40120 SALARY REGULAR 74,090 50919 42,919 18,283 80919 17,618
40121 SALARY TEMPORARY 3,000 3,000 3,000 3,000
40181_CRISP 9,509 6,855 §.855 2,389 6,855 2,370
| 40162 RETIREMENT 2,178 1,529 1,529 548 1,528 520 |
40163 HEALTH INSURANCE _ 20,087 15,932 15832 8,898 15,032 10.072
40165 MEDICARE TAX 1,005 782 782 215 82 255
40168 UNEMPLOYMENT TAX 137 108 108 28 108 35
40175 OVERTIME 1,682 229
* Payroll 109,589 78,124 71,124 30,588 79,124 33,870
41212 OPERATING SUPPLIES 37.215 18,211 18.211 27,604 18,211 88,344
41214 ASPHALT _ 305
41312 NONPAYROLL ASSISTANCE 12,331 10,000 | 10,000 1,838 10,000 40,000
41313 TELEPHONE 5
41314 POSTAGE/FREIGHT 7.110 7,374 7.374 8,887 7,374 15,000
41315 TRAVEL/TRANSPORTATION 808 1,500 1,500 g4t 1500 1,500 |
41318 ADVERT/LEGAL NOTICE 1,062 2,250 2,260 397 2260 2,250
41318 DUES & MEETINGS 100 400 400 _w 400 800
41324 MAINTENANCE CONTRACT 14237 14,000 14,000 | 10,007 14,000 14,000
41325 PRINTING 8,058
41328 BOOKS 50 &0 50 500
41335 EDUCATION & TRAINING 705 _ 2,500 2,500 1,324 2,500 2,500
41351 PERS VEHICLE MILEAGE 1,104 1,500 1,500 898 1,500 1,500
41352 MOTOR POCL USAGE a7g
*_Operating 83,107 85,785 85,785 52,373 55,785 164,334
© _Total Revenuss 28,700- 20,000- 20,000- 20. 20,000- 22,000.
 _Total Exponses 182,605 134,809 126,900 82,962 134809 ] 185,273 |
= Net(Rev) Exp 163,905 | 114,809 108,309 82,042 m.egl ng
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CORONER

Program Description:

The Coroner's office has a wide range of responsibilities. These include medicoloegal
death investigation procedures including primary and secondary scene investigation for
cause and manner of death. Follow up Investigation includes proper identification, via
~ fingerprints or dental X-rays, gathering pertinent medical records, and determining
whether an autopsy is required. Other responsibilities include, pronouncement of death,
locating & notifying next of kin, working with [aw enforcement, issuing media releases,
mandatory continuing education (16hrs min pfy), public education, generating yearly
statistics, mandatory reporting to the state, mass fatality planning and attending mestings.
The average number of deaths varies yearly from 50 to.higher. There are four appointed
deputy coroners in Summit County.

In the 2011 Budget:

o $1,000 is budgeted for re-accreditation expense.
e An increase in temporary salary is budgeted to assist with administrative duties.




Coroner

2010 Actual | 2011 Orig Bud 2011RovBud | 2011Y-T-D | 2011 Proj Actual | 2012 Finat Bud
40120 SALARY REGULAR 44,803 44,200 44,200 41,850 44,200 44,200
40121 SALARY TEMPORARY 10,778 7,838 13,838 12,423 13,338 8,187
40161 CRISP 5,883 5,858 5,858 6,622 5,858 5,858
40162 RETIREMENT 1,331 1,308 1,308 1,250 1,308 1,308
40163 HEALTH INSURANGE 358 17,538 17,638 221 17,638 231
40165 MEDICARE TAX 788 785 755 788 768 774
40168 UNEMPLOYMENT TAX 108 17 17 103 17 107
* Payroll 84,056 77,508 83,505 81,958 83,005 81,861
41208 ACCREDITATION _ 1,000
41212 OPERATING SUPPLIES 4,762 7.738 7,738 3,660 7,738 7738
41311 PROFESSIONAL ASSIST 14,748 28,000 25,000 17,083 22,500 28,000
41313 TELEPHONE 2,882 1,300 1,300 738 1,300 1,300
41314 POSTAGE/FREIGHT 183 300 300 75 300 300
41315 TRAVEL/TRANSPORTATION 1,685 1,300 1,300 1,333 1,300 1,300
41335 EDUCATION & TRAINING 4,702 - 4,500 4,500 3,990 4,500 4,500
41351 PERS VEHICLE MILEAGE 360 800 800 125 00 200
41352 MOTOR POOL USAGE 305 200 200 64 200 200 |
* Operating 29,608 44238 41,238 27,037 38,738 45238
|~ Total Expanses 93,684 l 121,743 | 124,742 82,973 | 121,742 | 108,899 |
|.,, Net (Rav) Exp 93,604 | _121,743 | 124,743 88,833 | 121,742 | 106,899 |
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DISTRICT ATTORNEY

Program Description:
The Office of the District Attomey, Fifth Judicial District, operates the District Attomey

function for the counties of Clear Creek, Eagle, Lake and Summit. The office has seen
improvements in administration, law enforcement relations, and new programs.

In the 2012 Budget: -

e A slight decrease is budgeted for 2012 due to the funding formula recalculation
which happens annually ($6,000).
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District Attormey

2010 Actual | 2011 OrigBud | 2011 RevBud | 2011 Y-T-D | 2011 Prof Actual| 2012 Final Bud

41311 _PROFESSIONAL ASSIST 801,822 836,665 836,685 836,665 838,865 830,621

|* _Operating 881,622 838,685 B36,665 836,685 836,668 830,621
* Tatal 891,622 | 638,865 | 638,865 | ; 836,685 | 36,683 | : mu,az_ﬂ
|*“ Net (Rev) Exp 891,622 | 838,865 l 836,663 | 836,665 | 836,665 | 830,621 I :
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SHERIFF
Progra_m Description:

The Sheriffs Office is currently budgeted for 36 full-ime employees, 3 part-time
employees, and the Sheriff. (Another 26 full-time and 1 part-time employees are assigned
to Corrections.) The County also has two seasonal full-time officers who perform duties
patrolling Lake Dillon, Green Mountain Reservoir, and the U.S. Forest Service
campgrounds. These positions are partly funded by the Denver Water Board and the U.S.
Forest Service. '

Sheriffs Department programs inciude Patrol, Investigations, Special Operations, Search
& Rescue, Water Rescue, S.W.A.T., Administration and Records.

In the 2012 Budget:
» Operating expenses are budgeted to increase slightiy ($1,400).

» Capltal budgeted in the capitat fund Is $47,765 for a replacement intoxilizer, bar
code hardware, an ID card printer, 3 radios and 5 MDC replacements.
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Sheriff

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D |2011 Pro) Actual 2012 Final Bud
3704 TOWN CONTRIBUTION 17,805~
32305 CONTRIBUTIONS/USERS 99,090 80,000- 80,000- 85,000- 85,000- 80,000-
32360 GRANT REVENUE 87.860- 14,800 14,423 14,808- 20,000-
* Intergovernment Rov 204,846 80,000- 54,509 89,423 99,509- 100,000-
33300 FEES 180,058~ 160,000- 160,000- 137.264- 160,000- 150,000-
33320 SURCHARGE REVENUE 27,779 30,000- 30,000- 11,068 20,000- 30,000-
39350 USERFEES 15,593 15,700 16,700- 15,683- 16,700~ 16,700~
* Fees _ 2343 185,700- 195,700- 183,925- 185,700- 195,700-
34023 CONTRIBUTIONS 24970 24070 24,070
34374 DONATION REVENUE 3,480- _ 9,058- 7,400-
Miscellaneous Revenus _ 3,480- _24070- 33,128- 31,470-
40120 SALARY REGULAR 2,148,231 1,977.0%9 1,007,028 1,850,878 1,977,020 1,880,685
40121 SALARY TEMPORARY 24,765 33,800 33,800 25,825 33800 22,760
40161 CRISP 274837 268,424 266,424 254,763 266,424 285,438
40162 RETIREMENT 57,985 59,425 53,426 55,409 §3.425 59,208
40163 HEALTH INSURANCE 299,379 432,658 432,558 350,720 432,558 433,081
40165 MEDICARE TAX 20.713 28,741 28,741 26,731 28741 28878
40168 UNEMPLOYMENT TAX 4,307 3,002 3002 3879 3902 4188
40175 OVERTIME 54,848 71,400 71,400 52,684 71400 | 71,400
49185 PAYROLL REIMBURSEMENT 104,039 85,705- 85.705- 128,610 86,705~ 82,082-
Payroll ' 2,817,518 2,777,774 2,707,774 2,692,207 2,777,774 2,601,574
41212 OPERATING SUPPLIES 34172 58,150 58,150 34,185 68,150 57,850
41232 SURCHARGE EXPENSE 27,233 30,000 3000 10,680 | 20,000 30,000
41311 PROFESSIONAL ASSIST 8918 _6,000 6,000 12,815 9,000 8,000
41313 TELEPHONE 22,049 21,788 21,788 23033 22,000 21,788
41314 POSTAGE/FREIGHT 2237 2,027 2,097 2.169 2,027 2,027
41315 TRAVEL/TRANSPORTATION 7,510 12,000 12,000 5.742 10,000 10,000
41318 DUES & MEETINGS 8,008 15013 15013 8525 10,450 13413
41319 UTILTIES 801 1280 1,260 854 1,260 1,260
41320 EGUIPMENT REPAIRS 1,847 2,788 2,768 1,281 2,768 2,768
41321 REPAIRS: BUILDING 240 ‘
41324 MAINTENANCE CONTRACT 5711 4,100 4,100 4785 5,700 5,700
41328 BOOKS 2,388 800 800 1212 1,100 1,200
41320 AMMUNITION 10,274 10,240 10,240 10,306 10,240 10240
41330 UNIFORM ALEOWANCE 28,060 34875 34878 31,249 34,000 34875
41332 TOWING 1,238 1.238 1238
41335 EDUCATION & TRAINING _19.272 26,650 25,550 23,869 26850 25,650
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2010 Actual | 2011 Orlg Bud | 2011 RevBud | 2011 Y-T-D 2011 Proj Aotual] 2012 Final Bud
41351 PERS VEHICLE MILEAGE 100 100 100 100
41404 GRANT EXPENDITURE _ 13,383 23,007 7,885 7.549 7,685 23.007 |
41418 OPERATING REIMB __1,500- 1,500- 1,500- ‘ 1800 1,500-
41425 RENTAL PAYMENTS 3677 3,708 3,708 3,068 3708 3706 |
41437 HAZMAT OPERATIONS 14,071 14030 | 14,039 14,775 14,776 _ 15448
41444 DONATION EXPENSE . 11,836 4,362 11,836
41480 DRUG TASK FORGE EXP 2,291
*_Opersting 211,786 201,670 | 200,279 248,744 266,664
| 42001 CAPITAL QUTLAY 38,204 36,204 38,204
42008 SPECIAL PROJECTS 11,836 1
42030 GAPITAL QUTLAY REIM 70001 . 7,000 7,000
|+ Non Operating 11,938 31,204 _31.284 31,284
~_Total Revenues 431,765 275,700- 314,579- mms- 318,978 265,700-
“ _ Total Expenses 341,248 3,043,031 3,000,738 2,823,870 3,057,812 3,068,238 |
** Not{Rev)Eap 2,709,490 2,767,331 2,688,159 zm,ml 27 772,538
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ANIMAL CONTROL
Program Description:

The Animal Control/Shelter is a division of the Summit County Sheriffs Office. The
Shelter is responsible for providing a secure shelter environment to stray and unwanted
pets. Animal Control Officers enforce the Summit County Animal Control Resolution as
well as state laws pertaining to animal welfare. The animal adoption program is promoted
locally and regionally through an on-line database. The Animal Shelter is a state licensed
facility — currently with 45 dog kennels, and 33 cat cages which runs an annual rabies
immunization and pet licensing program. The department requires sterilization surgeries
and vaccinations for all adopted animals, administers a pet lost and found network
service, offers educational programs at many levels and has an information exchange for
people having training or behavior problems with their own pets. The shelter is the only
impound facility In Summit County and is utilized by the municipal entities as well.

In the 2012 Budget:
« There is a slight increase in operating expenses proposed for 2012.
¢ The animal shelter received approximately 2000 volunteer hours of time sprucing
up the shelter and outdoor areas from the Royal Canin Company in the summer

of 2011. Many projects were completed saving a lot of time and expense to the
county budget.
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Animal Caontrol

tt0Acws) | 201iorgBud | 30Reveed | 261YTH) | 2011ProjActual | 3612 Finel Bud
22005 SPAYNEUTER PROJ REV 14,5848 12,000 12,000- 2o 42000 12,000-
33021 CREMATORIUM 244 17,500 1weoo|  ossva 25,000- 25,000
33022 IMFOUNDS 11828 14,000- 14,000- 248 12,000 12,000
33023 CARE CHARGES 7o 9000 2,000- 8,119 2000 £,000-
33026 TOWN FEES 18,688 12,880 12,850 2,808 12850 12,850
33073 ADOPTIONS a8 23,000- _ zagm- 14924 __ 18500 18,800
33037 EINEE ' 700- 2,000 2.000- 1,450- 1,805 1,800
33500 FEES 4733 2,800 2,500 8,030 4,000- 4,600-
* Fess 102492  gapso 92,85 st} C esam. 95,250
34374_DONATION REVENUE 10068 ‘3,500~ 2,500 e 18000 2,800
54378 HUMANE ED DON REV 2,488 2,800 2,600- 2258 asol 2500
* Misseflancous Rewentie 12.833- B0 8,000 18387 18,500 5,000
57024 AC LICENSES 24081 25 000 28,000 2201 23,000 23,000
* LicensefPormit Revers 24 081~ 24,000 48,000 22.201.] 43,000-] 23,000-|
49120 SALARY REGULAR 78288 342,020 342,00 333,968 U200 367,808
40121 BALARY TENEORARY 8,849 8,100 8.100 8388 100 8,040
40128 ON CALL. PAY . 8,184 8240 8240 8,770 6,248 8.240
40161 CRISP 47814 8,027 5077 43 48,037 47497 |
40167_RETIREMENT 2,083 10,268 10268 7892 10.268 10,581
40183 HEALTH INSURANCE 830 88603 88583 858,913 Y 62,680 |
40163 MEDIGARE TAX 8231 5,138 8,138 4620 5138 5280
40183 UNEMPLOYMENT TAX m 709 108 862 i) 730
40175 OVERTIME 3
[* Payroll 535,034 533,183 503183 488,318 £03:183 | 497,803 |
41212 OPERATING SUPPLIES 16,728 16,600 16,500 18242 18,500 16,500
41311 PROFESSIONAL ASSIST  ° 3,848 7,000 7,000 - 7.250 7.000 7,000
41313 TELEPHONE 3470 3,780 3780 4 3,780 3,760 |
41314 POSTAGEFREIGHT 859 600 50 636 g0 500
41318 TRAVELTRANSPORTATION 751 [ 00 857 800 750
21316 ADVERTILEGAL NOTICE 708 0 60 4y B0 6
| 41318 DuES & MEETINGS a5 a3 63 #30 638 ot
41320 EQUIPMENT REPAIRS 1,038 80 B3O -} 500 500
41321_REPAIRS: BUILDING 318
41322_EQUIEMENT RENTAL 3,082 3678 3678 3237 3578 3676
41324 MANTENANGE CONTRAGT _ 3087 120 120 191 144 120
41325 PRINTING 1,057 450 450 27 450 800
41330 UNIFORM ALLOWANCE 4388 | 4563 4..683 Sm 4,883 4,863
41338 EDLGATION & TRAINING 5,942 8000 8000 2425 6000 8,000
41851 PERS VEHIGLE MILEARE 200 200 20
41367 MOTOR PO, USAGE 100 100 144 14
41897 VACCINATIONS 08 1,060 1,000 743 1,000 1,900
41308 BPAY/NEUTER EXPENSE 8,488 8,000 2,000 4718 8,000 8,000 |
41444 DONATION EXPENSE 7301 1,000 43,000 1o 43,000 2,500
41458 HUMANE ED DON EXP 1,848 2509 3.857 1,908 2,057 2,500
" Gpemting 80,614 84703 83,150 E3.088 80,208 85,203
[ Tow!Reweruea 139,088 132,850 122,850} 128,852 138,780 123,250
~ Total 590,70 57,508 501,353 g7, 584 £o1.418 853,708 |
|-~ Net (Rev) Exp 47810 s m,ml 400,483 434009 m,guj




EMERGENCY MANAGEMENT

Program Description:
This department acts as coordinator for both in-county and regional/statewide emergency

management. It co-ordinates county exercise programs to promote preparedness,
efflciency, effectiveness and response capability. 1t is also responsible for administering
the National Incident Management System (N.I.M.S.). :

The department began in 2002. |

In the 2012 Budget:

- No change to this budget.
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Emsrgoncy Management

33

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D {2011 Pro]Acti.laJ 2012 Final Bud
32360 GRANT REVENUE 58,700- 52,000- 52,000- 42202 £8,800- 52,000-|
*_Intargovernment Rev 58,700- 52,000- 52,000- 42,202- 59,800 52,000
33300 FEES 8,121+ 8,120- 6,120- 8,407- 8,120- 6,120-
|* Fees 8,121 8.120- 8,120- 6,407- 8,120- 8,120
34023 CONTRIBUTIONS 5,850 3,500+ 3,500 5,850- 3,500- 5,850
* Miscellaneous Revenus 5,850- 3,500 3,500- 5,850- 3,500 5,850
40120 SALARY REGULAR 53,642 81,211 84,211 78,852 81,211 81,211 |
40161_CRISP 10,962 10,923 - 10,923 10,428 10,923 10823 |
40162 RETIREMENT 2,480 2,438 2,438 2,360 2,438 2,438
40163 HEALTH INSURANCE 8,826 8,484 6,484 8,405 8,484 11,803
40185 MEDICARE TAX 1,208 1,178 1178 1,134 1,178 1,178
40186 UNEMPLOYMENT TAX 185 162 162 155 182 182
* Payroll 105,281 102,385 105,335 20,135 | 102,338 107,113
41212 OPERATING SUPPLIES 822 1,000 1,000 858 1,000 1,000
41313 TELEPHONE 1,742 1,828 1,628 1,270 1,828 1,828
41314 POSTAGEFREIGHT 80 131 131 5 131 131
41315 TRAVEL/TRANSPORTATION 284 321 321 10 21| 321
41318 DUES & MEETINGS 1,374 1,300 1,300 1,417 1,300 1,300
41324 MAINTENANCE CONTRACT 7,050 7,800 7,800 7,150 7,800 7,800
41330 UNIFORM ALLOWANCE 760 900 900 915 800 900
41335 EDUCATION & TRAINING 1,054 1,000 1,000 866 1,000 1,000
41404 GRANT EXPENDITURE 0,428
41448 IMG EXPENSE 1,259 3,200
|*_Operating 23,820 17,280 14,080 12,488 14,080 14,080 |
42053 IMG EXPENSE 20912 3214 20912 3,200
|+ Non Operating 20,912 3,214 20912 3,200
*  Total Revenues 70,674- 61,620 #1,620- 54,458- *89,420- 63,870-
*__ Total Expenses 129,101 118,675 140,387 114,837 137,387 124,993 |
1.,. Net (Rev) Exp 53,431 89,055 78,757 60,370 67,987 { a1,o£|




JAIL

Program Descrlpﬂon:

The Summit County Jall is-under the direction of the County Sherff. It holds a maximum
of 96 prisoners. The Detention Division includes ‘the Jail, Court Security and
Extradition. S

The Jail also has a Juvenile Detention Facility, housing persons under the agé of 18 for
short periods of time. - \

In the 2012 Budgét:

e Operational expenses are unchanged for 2012.

¢ The SCAAP grant for housing illegal aliens is budgeted to decrease significantly
from $128,000 to $50,000. | E _

o $33,700 is budgeted in the capital fund for upgrade to the DIBOS system (video
recording) and window tinting. An electrical upgrade is also a building and grounds
planned project for 2012, since the justice center Is out of electrical circuits.
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Jall
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2010 Actuz) | 2011 Orlg Bud| 2011 Rev Bud| 2011 Y-T-D
32360 GRANT REVENUE 1120 127,743 127,743 g 20.000- 50,000+
[*_intergovemment Rev 112,696 127,743 127,743 EOBA|  96,000- 50,000-|
33300 FEES Qo 70344 70344 6%y 70344 UL
33307 ALTERNATIVE WORK PR 5,380 8508 5608, 8- & &
33313 REGTITUTION 4,152 162 8162 7085 8,162- 8,162
514 INUATE FUND REVENUE 23,28 35,000 35,000 16,368 3,000 35,000
3E1Y COMMISSARY FUND REV 4,158 838 8348 3978 8348 s
TP GOST OF GARE FEES 7412; 18,000- 18,000 26,493 30,000 50,008
|| 35341 MENTAL HEALTH FERS 710 6,305 8308 4782 6,308- 8,308
* Foes 14285 148,804 wMegeel  1m04 168,218 188,218
40120_SALARY REGULAR 1,288,067 1278 1,270,282 1,215,285 1,708,902 1,288,877 |
40121 SALARY TEMPORARY 2,084 ) 118
4181 CRIge 184,711 1,428 470,428 157,244 10,428 168,840 |
40162 RETIREMENT 55858 283 38013 2869 33013 7,59
40163 HEALTH INSURANCE 24400 260,507 260,607 z5 280,607 252028 |
40185 MEDICARE TAX 18,847 8478 18,178 17,718 g 18,228 |
40168 UINEMPLOYMENT TAX 2858 2,648 2645 2428 2,648 2,652
40175 OVERTIME ' oy 58473 88,173 40 83173 6,173
[+ payron 180780 1,822,530 1o750]  tesases)  1m3% 1,608,091 |
41212 OPERATING BUPPLIES 1378 25,985 26,085 18410 25,000 25,065 |
41299 INSURANGE/BONDS 10,685 12,600 12,500 vees| 7,865 12,500
41311 PROFESSIONAL ASSIST 83238 72358 72,388 610 72358 72398
41313 TELEPHONE 2531 6225 5228 213 2600 8225
41314 POSTAGEIFREIGHT 13 1368 1,388 Py 1100 1358
41310 CUES & MEETINGS 435 ) ) 38 360 700
41318 UTILITIES 695 866 888 853 o0 864
41320 EQUIPMENT REPARS 7.050 18402 18,402 10783 | 18402 16.402 |
41321 REPARE: BU1LONG 628 300
41324 MAINTENANCE CONTRAGT 8,880 8058 5,868 4209 7,000 5658
41329 BOOKS 128 25 280 139 260 260
41320 AMMUNITION 8549 3,500 ason a3 3500 850
41330 UNTFOIRM ALLOWANCE 25200 20,370 .51 7218 20370 30370
41231 PRIGONER MEALS 105,851 136,00 133,000 86,152 18000 138,000 |
41333 EXTRADITIONS _ 5688 18,150 . 16160 5000 10,000 14980
41335 EDUCATION & TRAINING 18,560 20,000 20,000 {6,307 20,000 20,000
41404 GRANT EXPENDITURE 30,853 43,000 0705 28600 80,268 48,000
41422 DETOX CENTER 21668 15,000 15,000 18,000 18,000 18,000
41428 RENTAL PAYMENTS s 3847 3047 460 5000 3478
41430 INMATE FUND EXPENSE 27901 28,000 | 9,608 26,964 68.605 35,000 |
41431 COMMISSARY FUND EXP 1580 8348 30,097 488 Bow 8348
41458 MENTAL HEALTH EXPENSE 2438 25,658 | 78 2585
41469 PROF LEADERSHIP 8,850 9,650 3289 8.4%0 2550
|+ Operating T84 sym7 0977 503,808 505650 4e3,m7 |
42008 SPECIAL PROJECTS 2818
{*_Nen Operating 3818
* _Tota) Revenues 228,882, FAA07- 274,407- 191,597 282218 206,218
. Tota) 2,180,800 2,288,047 2,417,257 21872 2,307,080 2,969,808 |
EQIRMEQ 1,982,938 2,013,640 | 214285 l 1,500,748 | 2,138,761 | . z,gg.ﬂ



SEARCH AND RESCUE

Program Description:

Search and Rescue is a volunteer organization consisting of about 70 volunteers. Their
operations are conducted under the direction of the Sheriff. They average 150 calls a
year which is approximately 12% of the reported annual missions for the state. Every
year they go out on about 15 snowmobiler missions, 30 hiker missions and 10
investigations of reported avalanche slides. Operating expenses include an Avalanche
Information Hotiine.

In the 2012 Budget:

» No change.
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Search & Rescue

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D_ 12011 Pro]AauaJ 2012 Final Bud
41212 OPERATING SUPPLIES 6130 3190 3,180 8,526 8,000 _ 6,280 |
41311 PROFESSIONAL ASSIST 1,800 1,800 580 1,350 |
41313 TELEPHONE 4814 8,400 8,400 4,304 6,000 5,300 |
41314 POSTAGE/FREIGHT 105 105 106 108
41315 TRAVEL/TRANSPORTATION 4,858 288 288 . 268 288 268 |
41318 DUES & MEETINGS 1,830 700 700 700 1,150
41319 UTILITIES 1,074 2,083 2,083 828 2063 2,053
41320 EQUIPMENT REPAIRS 2122 g10 g10 884 810 910
41326 BOOKS ' 100 100 100 100
41335 EDUCATION & TRAINING 18 2,350 2,360 _23m '2,160 2,350
41420 CO AVALANCHE CENTER 1,600 1,500 1500 1,600 1,600 1,500
|* Opersting 21,348 21378 21,378 19,627 | 21,378 1,378
*_ Total Expanses 21,348 7378 | mml | 19,627 | gim&l z1,m|
¢+ Net(Rav) Exp 21,348 _ 378 :n.m| 18,627 :n,m[ g,gvﬂ
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WATER RESCUE

Program Description:-

Water Rescue has about 10 participating volunteers. lts team is one of the few in the
nation that is experienced in high altitude diving. It is also one of only two organizations in
Colorado that have a Side Scan Sonar and was purchased primarily through money
raised for the Adam Brown Memorial Fund. Water Rescue averages about 30 — 40
missions a year. This group conducts its rescue operations under the direction of the
Sheriff.

In the 2012 Budget:

« No change.
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Water Rescus

2010 Actuat_| 2011 Orig Bud | 2011 Rev Bud | 2011 Y-T-D__|2011 Proj Actua] 2012 Finial Bud
41212 OPERATING SUPPLIES 4& 2,576 2575 6,318 8,046 2575
41311 PROFESSIONAL ASSIST 700 700 700
41313 TELEPHONE 118 82 a2 _1e2 162 82
41314 POSTAGE/FREIGHT 58 56 86 8 58 88
41316 TRAVEL/TRANSPORTATION 2
41318 DUES & MEETINGS 108 100 100 100
41319 UTILMES 20097 3,025 3.025 25604 3,025 3,025 |
41320 EQUIPMENT REPAIRS 422 1,338 13% 2,883 _ 2838 1,338 |
41322 EQUIPMENT RENTAL 100 100 106
41326 BOOKS _ 121 214 214 214
41335 EDUCATION & TRAINING 2,002 3038 3038 700- 700- 3038 |
41404 GRANT EXPENDITURE 412 412 '
* Opersting 10,891 11,226 11,838 11,224 11,838 |- 11,226 |
= Total 10,691 | 14,228 | 11,638 | '11,2g4| 11,5331 11.226'
e Net .1@ 11,a_ze| 11,638 | 11.2é4| 11,638 | 11,zzs|
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SURVEYOR

Program Description:
The County Surveyor is responSIbIe for the duties described in 30-10-903 C.R.S.

Examples of these duties are: representing the county in boundary disputes; notifying the
county attomey of unsettled boundary disputes or discrepancies; accepting and indexing
land survey plats deposited in the county clerk & recorder’s office; examining survey plats
and maps before they are recorded to insure proper content and form; performing
surveys to establish boundaries of county property, including road rights-of-way, and any
other surveys necessary to the county.

In the 2012 Budget:

A decrease in operating expenses is budgeted.
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Surveyor

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D | 2011 Proj Actuzl| 2012 Final Bud

40120 SALARY REGULAR 4417 4,334 4334 4155 4,334 4334
40161 CRISP 588 583 883 550 583 583 |
| 40162 RETIREMENT 133 130 130 125 130 130 |
40163 HEALTH INSURANCE 1,786 6,484 8,484 5997 8,484 5,808
_40185 MEDICARE TAX 60 83 83 48 83 83
40186 UNEMPLOYMENT TAX 8 8 8 8 g 8

* Payroll 6,990 11,602 11,602 10,879 11,602 11,927 |
41212 OPERATING SUFPLIES 400 1,000 1,000 ) 500 500

. 41444 DONATION EXPENSE: ' 60

" Oparating 400 1,000 1,000 119 500 500
= Total Expenses __ 7,380 12,602 12,802 | 10,989 12,102 12,427 |
=2 Nat {Rev) Exp 7380 12,802 12,602 10,080 12,102 12,427
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TREASURER

Program Description:

The Treasurer is responsible for providing over 40,000 tax notices for all real and
personal property that have been assessed within the County; collecting over
$99,300,000 in property taxes for Summit County Govemment, 2 school districts, 1 junior
college, 6 towns and 25 special districts; and disbursing the taxes collected to those
taxing authorities. The Treasurer also collects special assessments for 7 County Local
Improvement Districts and 1 Municipal Special Improvement District. Other duties include
receiving monies sent to Summit County for payments while maintaining a current and
proper accounting of monies; distributing monies for County obligations; and investing all
funds as required.

The Treasurer is the statutory Public Trustee and, as such, is responsible for the
execution of approximately 7,000 releases of Deeds of Trust and the sale of property
when a default of the terms of a Deed of Trust occurs.

In the 2012 Budget:

e There is a $50,000 decrease in operating expenses due to the end of the
computer software maintenance on the ACS software. The new Treasurer's
computer software was developed in-house and will be maintained by Information
Systems staff.

e One principal administrative clerk position will be shared with Finance, so the
payroll will be split in half between these two departments.
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‘ Treasurer

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D |2011 Proj Actual 2012 Final Bud
33300 FEES 2,673,088- 2,688,276 2,688,276 3,222,018+ 3,280,000- 2,881,100+
33310 PUBLIC TRUSTEE FEES 158,304- 140,000- 140,000- 108,928- 140,000- 140,000-
| 33320 ADVERTISING FEES 4853 7,500- 7,500- 705- _7.500- 7,500-
" Foos _3,038,344- 2,835,776 2,835,776- 3,331,851- 3437,500-| 3,008,600
33003 INTEREST REVENUE T 200000-| 200,000 80,047- 250,000~ 250,000~
*_interest Rovenuos 5,684 200,000- 200,000 89,847 250,000~ 250,000-
40120 SALARY REGULAR 271,088 262,723 262,723 244,046 262,723 249,301
40121 SALARY TEMPORARY 1,02
40161 CRISP 35,156 35,338 25,336 32,478 35,336 33631 |
40162 RETIREMENT 6,768 7,882 7,882 7.278 7,882 7478
40163 HEALTH INSURANCE 35,004 30,888 30,888 28,338 30,888 29,023
40185 MEDICARE TAX 3.873 3,809 3.808 3518 3,808 3615
40168 UNEMPLOYMENT TAX 532 2| 212 479 212 499
* Payroll _ 353,663 340,851 340,851 317,035 340,851 323,448
41212 OPERATING SUPPLIES 4,748 7,000 7,000 2,323 7,000 5,000
41305 ONLINE TRANS FEES 1,300 1,300 2,200
41311 PROFESSIONAL ASSIST 340
41313 TELEPHONE 938 1,250 1,280 878 1,250 1,000
41314 POSTAGE/FREIGHT 13,388 16,500 15.500 13,513 15,500 15,500
41315_TRAVEL/TRANSPORTATION 627 500 600 724 600 600
. 41318 ADVERT/LEGAL NOTICE 2,807 3,000 3,000 2,441 3,000 3000
41318 DUES & MEETINGS 1,058 1,500 1,600 7 1,500 2,000
41320_EQUIPMENT REPAIRS 849 164
41325 PRINTING 13,215 14,000 14,000 21.221 14,000 18,500
41327 _DATA PROC EXPENSE 82,391 58,000 58,000 45144 63,000 8,000
41335 EDUCATION & TRAINING 500 500 250 500
| 41351 PERS VEHICLE MILEAGE 500 500 807 300 500
*_Cparating 99,505 103,050 103,050 88,574 98,464 54,700
= _Total Revenuss 3,042,008- 3,035,776 3,035,77¢- 3,421,508 3,687,600- 3,268,600
= Tota! Expenses 453,069 443,901 443,801 405,609 437,318 378,148
=+ Not(Rov}Exp 2,568,840- 2,501,675 2,591,875- 3,015,888- 3.250,111&‘ 880,462
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COMMUNITY CENTER / SENIORS

Program Description:

The Community Center has five rooms available to Senior Citizens, County
departments and other local groups for meetings, activities, and special events.
Amenities at the Center include a full commercial kitchen, a sound system and electric
projector screens in the three large rooms, a digital projector, slide projector, video
and DVD players, audio taps, tables and chairs, and service for 120 people.

Senlor programs cover an array of needed services including education on key
issues (e.g. medical, financial, legislative), exercise, recreation, food and nutrition,
transportation, in-home assistance, provision of volunteers, reduction of isofation,
snow plowing and information and referral. Approximately 2,000 seniors participate
in various phases of the program. The County provides administrative support for
and collaborates with Summit County Senior Citizens, Inc. 501(c)3 to provide
recreational, educational and social activities to 2,000 members, non-members and
additional clients.

In the 2012 Budget:

e $56,500 in increased expenditures are included and are covered by additional
grants and fees The seniors nutrition program is being taken over by the county
from the SC Senfors non-profit and so kitchen staff hours are being increased as
well as the cost of purchasing food.




Community Center/Senlors

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 ¥-T-D | 2011 Pro] Actual) 2012 Final Bud
32360 GRANT REVENUE 103.762- 81,875 75312 69,613 81,675- 78,071-
| 32362 OTHER GRANT REVENUE 22,408- 12,800- 38,428 12,588- 16,800 42,118
*_Intergovernmment Rev 126,1¢1- 84,476 11,740 82,201- 101,475- 122,167-
33012 PROGRAM FEES 30-|_ 8,000 5,000 6,260-| 8,000- 20,000
33300 FEES __poat- 49,000- 57,000- 54,727 49,000- 57,000
33320 ADVERTISING FEES 8,853
* Fees 80,891~ 57,000- 62,000- 80,887- 57,000- 85,853
34374 DONATION REVENUE 100- 25
. |*_Miscellanecus Revenue 160- 95.
40120 SALARY REGULAR 121,836 112,684 133,684 110,515 112,884 148,852
40121 _SALARY TEMPORARY 21,128 14,978 14,978 28,568 14,076 2,000
40161 CRISF ' 18,772 15,038 __ 16,038 14,470 15,038 20,036
40162 RETIREMENT 3.448 3354 3,354 2811 3,354 4470
40163 HEALTH INSURANCE 43,858 41877 41,677 20,718 41,877 48,424
40165 MEDICARE TAX 1,788 2,085 2,065 1781 _2088 2,180
40168 UNEMPLOYMENT TAX 247 285 285 245 265 302
* Payroll 208,080 180,077 211,077 198,208 180,077 228,375
41212 OPERATING SUPPLIES 10,418 19,789 19,789 11,748 19,788 14,400
41263 SNACKS/FOOD 17,469 12,000 25,000 26,739 19,000 30,500
41308 OFFIGE SUPPLIES 3,400
41311 PROFESSIONAL ASSIST, 8,750 9,750 1,000 909 9,750 5,000
41313 TELEPHONE 1634 1,200 1,200 1371 1,200 1,500
41314 POSTAGE/FREIGHT 1,450 2,000 2,000 1,347 2,000 1,000
41315 TRAVEL/TRANSPORTATION 84 2,400 2400 58- 2,400 600
41318 ADVERT/LEGAL NOTICE 200 200 438 200 500
41318 DUES & MEETINGS 300 300 85 200 100
41325 PRINTING : 5,788
41335 EDUCATION & TRAINING 1,164 4,750 1,400 807 4,750 1,400
41351 PERS VEHICLE MILEAGE 158
41352 MOTOR POOL USAGE 88 32 1300
41364 VOLUNTEER PROGRAM 9,241 7,083 7,083 4858 7,083 7,454
41404 GRANT EXPENDITURE 30,649 28,800 22,616 30,465 28,500 34,126
41425 RENTAL PAYMENTS 1,858 1,783 2,000
41444 DONATION EXPENSE 3,842 689 888 660
*_Opersting 93,102 88,614 93,858 81,448 83,641 108,976
= Total Revenues 167,161 151,475- 173.740- 143.284- 158,476~ 208,040- |
= Total Expenses a1.212 279,581 304,633 279,655 233,718 335,350
= Nt (Rev) Exp 114,420 128,118 | 130,883 | 138,371 - 125243 | 127,310
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EMS BOARD

Program Description:

The EMS Board acts as an advisory board on Emergency Medical Service issues within
Summit County. The board is comprised of members from Summit County Ambulance,
Summit County Public Safety, Colorado Mountain College, Local Physicians, Law
Enforcement, Local Fire Districts and Ski Patrols.

In the 2012 Bﬁdget:'

e The EMS Board will be receiving $4,000 in 2012 to be spent on EMS functions.




EMS Board

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D _[2011 Pro]Ac’maJ 2012 Final Bud
32360 GRANT REVENUE 7,500- 7,600-[ 7,500- 9500 | 9,500- 4,000-
*_[ntergovammant Rev 7,500 7,500- 7,500 9,500-] __ 9,500 4,000-
34007 MISC REVENUE 2,500- 2,500- ‘
* Miscallaneous Revenus : 2,500~ | 2,500~
42008 SPECIAL PROJECTS 8,529 7.500 18,685 | 18,617 18,535 4,000
* _Non Oparating_ : ‘ 8,520 7,500 18,535 18,517 18,535 4,000
¥ Total Revenues 7,500- 7,600- 7,500~ 12,000- 12000-) . 4000
= Total Expenses 8 7,500 18,538 18,517 18,535 _ 4,000 |
=+ Net (Rev) Exp 1,028 11,035 8,517 6,538
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ENVIRONMENTAL HEALTH

ngmm Description:

Environmental Health's primary responsibilty involves providing health inspection
services for restaurants, day care centers, grocery stores, and other public facilities under
a state contract. They are also responsible for enforcement of the Summit County
Individual Sewage Disposal System Regulations. Other duties include development
review, speclal projects (e.g., air quality and water quality), and providing accurate and
timely information on environmental health Issues.

In the 2012 Budget:

o 35% of the administrative position in this department has been transferred to the
Planning department.

¢ One of the environmental health specialist positions indreased from 32 hours/week to
36 hours/week and was approved during 2011. '

» Operating expenses are budgeted at the same amount as 2011.




Environmeantzl Health

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D | 2011 Proj Actual | 2012 Final Bud

32360 GRANT REVENUE 2,037 1,707- 6322-

* intergovernmsnt Rev 2037 1,707+ 8.322-
33303 FEES FOR TRAINING 310-
33308 OWS-PERMIT REVENUE 43317 43317 52778 61,724 43217
33334 DRINKING WATER REV 5,620- 5620
33339 CP-LIGENSE/CONTRACT 124,708 124,708 124,713 124,708- 124,708
33347 OWS INSPECTION REV 18,181- 16,181- 11,240- 26,388- 18,181

| 33348 OWS CONTRACT/CLEAN 1,12 112 1314 1512 1,112
33351 CP-INSPECT/REVIEW REV 7,700~ 7.700- 11,318- 7.700- 7.700-
23382 CP- PENALTY REVENUE 1,760- 1,750- 250- 250- 1,760-
23353 CP-TRAINING REVENUE 750 750 100- 410- 750+
33354 JW-NCOW REVENUE 1,45~ 1803 1,038
33358 DW-SAMPLE REVENUE 3675 3,100- 3875

* Fees 201,148 201,148 208,725 217,403+ 201,148
40120 SALARY REGULAR 182,027 182,027 181,122 192,027 178,148
40181 CRISP 25828 25,828 23485 26,828 24085
40182 RETIREMENT 4,180 4,180 4,888 4,180 6,374

| 40103 HEALTH INSURANCE 40,208 40,208 34,183 40,208 33,111 |
40185 MEDICARE TAX 2784 2,784 2,685 2784 |- 2,588
40168 UNEMPLOYMENT TAX 384 384 360 384 358

* Payvoll 285421 285,421 248414 265,421 244,682
41212 OPERATING SUPPLIES 3,600 3,500 2,897 3.259 3,500
41270 WATER TESTING EXPENSE 1,000 1,000 48 500 1,000 |
41311 PROFESSIONAL ASSIST 500 500 100 250 500
41313 TELEPHONE 2,453 2483 955 1,500 2453
41314 POSTAGE/FREIGHT 1208 1,208 508 750 1,208
41315 TRAVEL/TRANSPORTATION 438 438 48 438 439
41318 ADVERTILEGAL NOTICE 500 0D 85 200 500
41318 DUES & MEETINGS 1,250 1,250 687 750 1250 |
41320 EQUIPMENT REPAIRS 200 300 300 300
41325 PRINTING 500 500 500 600
41335 EDUCATION & TRAINING 1315 1316 1485 1,316 135
41344 RESTAURANT LIGENSE 14.700° 14,700 15824 14,700 14,700
21351 PERS VEHICLE MILEAGE 250 260 88 250 260
41375 _SEPTIC PERMIT EXP 1,000 1,000 880 . 1,320 1,000
41404 GRANT EXPENDITURE 2,037 2,027 8,322

|* Operating 28813 30962 26472 32,358 28815

** _Total Revenues 201,148~ 203,185- M— 223,T28- 204,148

**  Total |28 206,373 272,888 207,778 273,897 |

*=* Net (Rev) Exp g3,188 | 93.133] 64,454 74,081 72,449
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HEAD START
Program Description:

Head Start is a program of the Administration for Children and Families, United
States Department of Health and Human Services. Head Start serves low-
income children, ages 3-years and up, and their famities. It is a child-focused
program with the overall goal of increasing school readiness. Head Start delivers
comprehensive, high quality services designed to foster healthy development.
Head Start grantee and delegate agencies provide individualized services in the
areas of education and early childhood development, medical, dental and mental
health, also, nutrition and parent involvement. In addition, the entire range of
Head Start Services is responsive and appropriate to each child and family's
development, ethnic, cuitural and linguistic heritage and experlence. Summit
County will serve 35 children at four schoo! district elementary preschool sites,
and one not-for-profit site. Summit County Government is the fiscal agency for
the program and will collaborate with three community partners, the Summit
School District, the Family and Intercultural Resource Center and Early
Childhood Options. An Early Head Start grant for ages 0-3 years was added in
2010 and continues in the 2012 budget.

In the 2012 budget:

e This grant will be in its tenth year of operations in 2012.
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Head Start

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D _|2011 Pro] Actual 2012 Fingl Bud
32380 GRANT REVENUE 516,120 427,376- 845,083 448,703 427,376 638,483-
32382 OTHER GRANT REVENUE 11,137
*_Intergavernment Rev 530,257 477,376+ 845,983 448,703 427,376 638,483
| 41212 OPERATING SUPPLIES 78,136 8,341 9,341 42,864 9,341 18,391
41243 RENT 11,710 4482 _ 4482 11,043 4,482 17,480
41263 SNACKS/FOOD 354
41311_PROFESSIONAL ASSIST 385,641 307,923 618,520 352,188 297,923 665,058
41313 TELEPHONE 180 3,000 3,800 235 3000 2,880
41315 TRAVEL/TRANSPORTATION 16,138 430 430 17,820 430 9.208
41318 UTILITIES 5,303 1,200 1,200 4,820 1,200 . 352
41325 PRINTING 3,03 200 | 200 2.209 200
41335 EDUCATION & TRAINING 26,011 5,000 5,000 9232 5,000 0,820
41351 PERS VEHICLE MILEAGE 130 800 800 1,281 800 _sam
41352 MOTOR POCL USAGE 565 '
*_Operating 624,259 422376 640,883 449,492 422,378 820,463
* __Total Revenues 530,257 427,376 645,983 446,703 427,376 638,483-|.
s Total Expenses 524,259 422,376 640,083 449,492 422,376 628,483 |
**_ Net(Rav) Exp 5,898- 5,000- 5,000- 2769 5,000- 0,000-
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NURSE HOME VISITOR

Program Description:

The Public Health office is the fiscal agent and program coordinator for the six county
intermountain Narse Family Partnership program which is a nurse home visitation
program. The counties covered by this program are Summit, Lake, Gilpin, Chaffee, Park,
and Clear Creek. All Nurse Family Partnership programs are committed to producing
lasting improvements in the health and well being of low income, first time parents and
their child. The program Is totally covered by a grant from the Colorado Dept of Public
Health and Environment and Medicaid reimbursement. The funds come from the state
tobacco settlement fund and Medicald.

In the 2012 Budget:
o This is the twelfth year of operation for this grant. Most of the expenses of the grant

are for payroll for visiting nurses as well as travel. The grant reimburses the General
Fund for $170,000 of indirect cost allocation.
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Nuree Home Vialtor

53

2010 Actual | 2011 Orig Bud | 2011 RovBud | 2011 Y-T-D _| 2011 Pro] Actual| 2012 Final Bud

32360 GRANT REVENUE 826,738 202,000-| 202,000- 678,085 202,000 830,921

32388 MEDICAID 46,201 88,000- 86,000- 48,071- 40,000- 50,000-
|*_Intsrgovernment Rev 871,836 868,000 868,000 728136 842,000 880,621- |

40120 SALARY REGULAR 427,212 444,602 444,602 387,568 425,387 438,051

40121 SALARY TEMPORARY 5,351 7,540 7,840 | 5,805 8,600 9,786

40161 CRISP 55,280 57,758 57,758 51,302 57,768 58,700
| 40162 RETIREMENT 11,137 12,882 12,882 _11,3% 12,882 13,113

40183 HEALTH INSURANCE 03918 91,181 91,161 83,707 91,161 08,762

40165 MEDICARE TAX 5676 8334 6,334 5,235 6,334 8,478

40188 UNEMPLOYMENT TAX 785 874 §74 633 874 893
*_Payroll 529,349 821,148 821,149 545,840 600,874 624,773

41212 OPERATING SUPPLIES 5,107 3,000 3,000 3,944 3,500 4,200
| 41280 MEDICAL SUPFLIES 2,000 2,000 2,088 2,000 _ 2,000 |

41311_PROFESSIONAL ASSIST 0

41313 TELEPHONE 5,144 5,400 5,400 8,802 5,400 7,440

41314 POSTAGE/FREIGHT 218 760 750 232 300 750

41315 TRAVEL/TRANSPORTATION 489 78

41318 ADVERTA.EGAL NOTICE 348 2,872

41318 DUES & MEETINGS 105

41325 PRINTING 6,750 £,810 9810 7,089 2,810 2910

41335 EDUCATION & TRAINING 817 10 25

41351 PERS VEHICLE MILEAGE 23,536 30,800 30,800 21,207 25,000 28,800 |

41379_CLIENT SUPPORT MATE 8414 7,850 7,850 8,777 7.850 6,850

41387 NCAST MATERIALS 137

41400 NCCFC TRAIN TRAVEL 130 1,100 1,100 20 1,100

41404 GRANT EXPENDITURE 26

41481 NFP INITIAL NURSE E 9,273

41482 NFP ONGOING NURSE E 1,482 1,482 1,462 1,526 1,482 1,528

41483 NFP TECHNICAL ASST 8,559 8,559 . 8,568 8818 8,559 8,518

41484 PIPE TRAINING MATER 530

41486 PROFESSIONAL DEVELOP 2,493 8,000 8,000 5,825 8,000 8,000
*_Operating 71,512 76,851 76,851 67,506 71,128 76,202
= _Total Revenues 571,939 868,000- 868,000- 728,136- 842,000 880,921
* _Total Expenses 670,361 628,000 628,000 813,145 §72,000 701,085
=4 Nt (Rov) Exp 201,078 ' 11o,ooa-| 170,000- _112,880-  170,000- 178,856




PUBLIC HEALTH

Program Description:

Public Health runs a great variety of education and preventative health programs.
Funding is recelved from state contracts, grants and fees charged to clients on a sliding
scale basis. Public Health administers the following programs: WIC, Prenatal Program,
Immunizations, and Resource Development for Children with Special Needs, Child Care
Consultation, Communicable Disease Education and Investigation, and Emergency
Preparedness Planning. Public Health particlpates in ongoing community assessments
and projects to assure access to health care, assure health promotion, protect the health.
of the community, and decrease preventable disease.

In the 2012 Budget:
o $77,000is budgeted as a contribution to the Community Care Clinic/Women's Health.

s $27,000 Is budgsted for Colorado West Mental Health for emergency mental health
services.
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Public Health

2010 Actual | 2011 Orig Bud | 2011 Rev Bud | 2011 Y-T-D |2011 Proj Actuall 2012 Final Bud
32960 GRANT REVENUE 514,115 380,508 402744 347,424 380,000- 401,550-
32362 OTHER GRANT REVENUE 33,077- 15.800- 15,000- 50,867- 40,500- 10,000-
32363 COMMUNITY NURSING REV 58,245- _ 80,333 60,333 43.321- 58,000- 55,000-
32368 MEDICAID 2,600 2,500- 581- 1,000- 1,000-
WM 805,437- 484,339 480,577- 442,183 479,500 467,580
33300 FEES 27,216- 28,000~ 28,000- 26,510- 'g_n.oou- 23,000
33303 FEES FOR TRAINING 585- 313
33308 OWS-PERMIT REVENUE 49,089
33234 DRINKING WATER REVE 4,808
38330 CP-LICENSE/CONTRACT 124,897~
33347 OWS INSPECTION REV 11,783 180
33348 OWS CONTRACTICLEAN 1,856-
33361 CP-INSPECT/REVIEW REV 10,861
33352 CP- PENALTY REVENUE 1,750-
+ Fees 233,823 28,000 28,000~ 27,010- 20,000- 22,000-
34374 DONATION REVENUE 1,020- 100- 100- 224. 200- 250-
* Miscollaneous Revenue 1,020- 100- 100- 224. 200- 250-
40120 SALARY REGULAR 85,858 487,841 421,841 427,704 483,757 484,831
40121 SALARY TEMPORARY 7.411 22830 22930 8,851 22,93 8,278
40181_CRISP 88,830 64,688 84,888 56,051 54,6088 62,508
40162 RETIREMENT 18,830 14,420 14,420 11,669 14,420 13,842
40163 HEALTH INSURANCE 157,038 126,000 126,099 113,382 126,009 130,280
40165 MEDICARE TAX 2,418 _ 7,118 7,118 5,885 7,118 6828
40168 UNEMPLOYMENT TAX 1,307 882 82 804 882 942
40175 OVERTIME 177
40185 PAYROLL REIMBURSEMENT 11,188 28,585
* Payrol 858,202 704,084 258,084 594,148 700,000 es5,414 |
41212 OPERATING SUPFLIES 22385 14,500 14,500 14,027 14,500 14,600
41270 WATER TESTING EXPENSE 2
41280 MEDICAL SUPPLIES 5,122 3500 | 3,500 2,863 2,500 3,500
41283 LAB TEST 2,069 2,000 2,000 488 1,500 2,000
41307 IMMUNIZATIONS 23,563 22,841 22,841 22,748 22,641 22,641
41311_PROFESSIONAL ASSIST 1,530 25,000
41313 TELEPHONE 4,682 4847 4,847 3.217 4,000 4,947
41314 POSTAGEFREIGHT 1,510 722 792 - 704 850 702
41315 TRAVEL/TRANSFPORTATION 289 581 5681 27 581 561
41316 _ADVERTAEGAL NOTICE 8,479 5,000 5,000 3,498 5,000 5,000
41318 DUES & MEETINGS 3,482 1,180 | 1,160 758 1,150 1,160
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2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D |2011 Proj Actual| 2012 Final Bud
41319 UTILITIES 8,048 5,500 6,500 5,046 8000 8,500
41320 EQUIFMENT REPAIRS 170 300 300 325 300 300
41325 PRINTING 301 500 500 500 500
41328 BOOKS 281 500 500 84 600 500
41335 EDUCATION & TRAINING 2804 2,000 2,000 1,677 1,600 2,000
41344 RESTAURANT LICENSE 15,806 ~
41351 PERS VEHICLE MILEAGE 1,942 1 1,260 1,085 1,500 2,000
41352 MOTOR POOL USAGE 1,000 1,000 433 500 1,000
41375_SEPTIC PERMIT EXP 480 '
41404 GRANT EXPENDITURE 237,810 148,511 164,749 149,760 158,000 132,500
* Operating 338,670 214,652 230,880 206,757 220,502 225,391
42041 EMERGENCGY MENTAL HEALTH 24,500 24,500 24,500 24,500 24,800 | 27,000
42043 COMM CARE CLINIG 77,000 77,000 77,000 77,000 77,000 77,000
42049 CENTERING PREGNANCY 16,000 15,000 500 15,000
*_Non Operating 101,500 | 116,500 118,500 102,000 116,500 104,000
s Total Revanues 539,979 492,439 508,677 459,427 499,700- 488,800-
*  Total Expenses 1,395,362 1,035,236 1,005,474 802,305 1,037,002 1,014,805
o Net (Rov) Exp 556,393 542,707 498,707 433470 837,302 | 525,008 l
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VETERANS

Program Description:

The Health and Human Services department encourages the dignity, independence
and well being of individuals and families. The department provides quality services
that meet the unique and changing needs of the community.

The County Veteran's Service Officer is available to assist any resident of Summit
County who has served honorably in any branch of the United States Armed Forces.
He/She provides assistance in applying for benefits, insurance claims, pensions,
disability compensation, hospitalization, vocational training, burial benefits and any
other benefit for which the veteran may be entitled under federal and state law.
Assistance is also available to the veteran’s surviving spouse and heirs.

In the 2012 Budget:

e $1,000 is added for training and travel expenses for the veterans officer.
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Vaterans

_ 2010 Actual | 2011 Orig Bud | 2091 RevBud | 2011 Y-T-D_|2011 Proj Actual| 2012 Finat Bud

| 52020 VETERANS ALLOTMENT 800 1.200- 1,200- 00- L 1,200- " 1,200
* intorgovemment Rev 800- 1200- 1,200, 800- 1200 1200/

40120 SALARY REGULAR 80

40121 SALARY TEMPORARY 2,595 2733 2733 2.662 2,733 2,788 |

40185 MEDICARE TAX 39 40 40 37 40 40

40166 UNEMPLOYMENT TAX & g 5 3 B 6
* Payroll _ 2,129 2,778 2,778 2,604 2,778 | 2834
| 41212 OPERATING SUPPLIES _ o 288 28 286 288 288

41315 TRAVEL/TRANSPORTATION 8 750

41351 PERS VEHICLE MILEAGE 84 250
*_Oporating 119 288 28 288 288 1,288 |
* _Totsl Revenusa _800- 1,200+ _4,200- 600~ 1,200 1,200
= Total Expenses 2848 3,084 3,004 2,880 3,084 4120
= _Net(Rev)Exp 200 | 1884 1884 2,290 1804 2,920
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YOUTH & FAMILY SERVICES

Program Description:

Youth and Family Services encourage the dignity, independence and well being of
individuals and families. The department, in collaboration with other local, non-profit
human service agencies, provides quallty services that mest the unique and changing
needs of the community.

Youth and Family grant funded programs include the Mountain Mentors program, which
serves over 100 youth and families, Activities Run By Youth, Healthy Choices,
Reconnecting Youth, The Summit Outdoor Adventure Program, Adolescent Resource
and Referral, Community Infant/Child Program, the Healthy Start Network, Home Child
Care Licensing, Foster Care Licensing, New Mom’s/Dad's Group, Summit Day Camps
and the C.A.R.E. Network.

In the 2012 Budget:

e There is a 20 hour increase fo payroll which is covered by a grant and court fines.

o The Bi-ingual Community Infant Child Program pos:tlon increased 2 hours which
are covered by an Early Head Start Grant.

e Donatlons are budgeted o decrease in 2012.
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Youth & Family

2010 Actual | 2011 OrigBud [2011 RevBudigef 2011 Y-T-D | 2011 Proj Actual| 2012 Final

| 32380 GRANT REVENUE 303,024 284,047- 318,160- 275981 267,629 293,564

| 32382 OTHER GRANT REVENUE 38,330 26,154- 25,851

*_intergovernment Rev 339,363 264,047- 312,160- 302,115 293,680- 293,564
33358 DU FINESALEAF 26,191 24,000- 24,000- 27,961 24,000 24,000

* Foes 25,191 24,000 24,000- 27,961 24,000- 24,000-
34374 DONATION REVENUE 38,62- 28,000- 26,000- 19,563 28,000- 18,000-

‘|*_Miscsllaneous Revenus 38,622- 28,000- 28,000- 19,563 26,000- 18,000-

40120 SALARY REGULAR 321,887 301,802 301,882 283,543 301,602 321,001
40121 SALARY TEMPORARY 12,230 547
40161 CRISP 42,168 40,604 40,604 | 38,778 40,604 43,175
40162 RETIREMENT 7,663 8,057 9,057 | 8,801 9,057 8,630
40163 HEALTH INSURANCE 82,986 82,789 82,799 72,775 82,780 | 91,670
40185 MEDICARE TAX 4,473 4,377 4,377 3,943 4,377 4,655
40165_UNEMPLOYMENT TAX 638 804 604 657 804 p42

. 40186 PAYROLL REIMBURSEMENT 2,69- 12,877

* Payroll 489,256 439,333 420,333 408,158 439,333 410,773
41212 OPERATING SUPPLIES 4,050 3.000 3,000 3,208 3,000 3,000
41263 SNACKS/FOOD - 5493 1,140 1,140 2,080 | 1,140 2,530
41268 ACTIVITY FEE EXPENSE 2,415 1,412 1,412 2,408 1,412 2,400 |
41311 PROFESSIONAL ASSIST 1,568 400 400 843 400 400
41313 TELEPHONE 2,039 1,400 1,400 3,031 1,400 3272
41314 POSTAGE/FREIGHT 2,670 2,630 2,630 1028 2,630 2,630
41316 TRAVEL/TRANSPORTATION 817 1,002 1,082 134 1,082 1,002
41318 ADVERT/LEGAL NOTICE 287 800 800 518 500 800
41225 PRINTING 1,413 800 800 250 500 800
41335 EDUCATION & TRAINING 2822 4,000 4,000 2,810 4,000 2,128
41351_PERS VEHICLE MILEAGE 1,310 2,885 2885 1,157 2,886 2,885 |
41352 MOTOR POOL USAGE 1742 3,000 3,000 1,588 3,000 3,000
41404 GRANT EXPENDITURE 75,200 15,868 70512 80,383 45,032 17,818
41444 DONATION EXPENSE 40,558 28,000 45,848 18,868 45,846 18,000

*_Operating 142,199 66,057 138,317 89,060 112,837 80,155
42008 SPEGIAL PROJEGTS 1,000 1,000 1,000 1,000 1,000

*_Non Operating 1,000 1,000 1,000 1,000 1,000

*_ Total Revenues 403,476 318,047- 374,180 348,678- 345,680- 338,564~

= Total 612,485 508,350 578,650 509,218 853470 630,928

=+ Not (Rov} Exp 209,278 180,343 207,480 159,580 207,490 185,364
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WATER ISSUES
" Program Description:

This budget provides for management of the County’s water portfolio and protection
of local interest in water rights. It includes assessment fees due to the Clinton Ditch
& Reservoir Company, the Middle Park Water Conservation District, and the
Colorado River Water Conservation District associated with water rights owned by
the County. It also includes payments o water organizations that the County
belongs fo, e.g., the Quantity and Quality (QQ) Committee and the Summit Water
Quality Committee. The budget also includes expenses for special water counsel
and speclal water engineer consulting. Income is derived from the lease and sale
of water rights held by the County under provisions of the County's. decreed
augmentation plan.

In the 2012 Budget:

L An increase of $74,000 is budgeted for water aoquisitlon costs.
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Water [ssues

2011 Pro] Actnn‘ 2012 Final Bud

2010 Actual | 2011 Qrig Bud | 2011 Rev Bud | 2011 Y-T-D

33300 FEES 14,690- 20,000- 57,500- 51,678- 20,000- £7,900-
* Fees 14,890- 20,000+ 57,500- £1,678- 20,000- 57,900-

34008 RENTAL INCOME _275-
* Miscellaneous Revenue 275

41212 _QOPERATING SUPPLIES 2260 |

41281 LEGAL/ACCOUNTING 26,526 40,000 40,000 38,077 40,000 5,000

41318 DUES & MEETINGS 1,418 1,416 1,416

41417 ENGINEERING 5,000 5,000 5,000 20,000

41439 Q0 DUES 21,520 21,500 21,500 21,500 21,600 21,500

41440 SWQC DUES 13,341 13,889 13,808 13,341 13,800 13,341

41442 CLINTON ASSESSMENT 39,828 28,920 55,920 55,881 28,020 26,100

41454 DSMWATER ACQUIS 16,718 12,000 57,500 80,155 12,000 108,758
*_Operating 126,830 122,735 195,235 188,854 122,735 106,877
“  Total Revenugs 14,680~ . 20,000~ §7,5600- 51,053~ 20,000~ 57,800}
* _Total Expenses 126,930 122,735 195,235 168,954 122,735 188,877 |
=+ Net (Rev) Exp 112,240 102,735 137,738 137,001 102,735 139,077
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BUILDINGS AND GROUNDS

Program Description:
The Buildings & Grounds Depariment is a multifaceted department, providing facilities

planning, grounds and building maintenance, repair and construction services for County
depariments and facllittes, and custodial work. This Includes all County owned and
operated facilittes with the exception of the Snake River Wastewater plant.

in the 2012 Budget:
» An increase of $8,400 is budgeted for Blue River park maintenance.

¢ All caplital projects are budgeted in the capital fund.
» All other operating expenses are budgeted the same as 2011.




Bulldings & Grounds

2010 Actual | 2011 Orig Bud | 2011RovBud | 2011 Y-T-D | 2011 Proj Actual| _ 2012 Final
32360 GRANT REVENUE 4,000- '
|*_intergovernmant Rev ap00-| |
33300 FEES 19568-) ' 10,000- 10,000- 19,510 14,655 165,000-
33301 FACILITY REIMB FEES 102,575~ 64,852- 84,652 79,470- 85.445- 85,000~
* Fees 122,140 74,852. 74,862- £8,880- 100,000- 100,000-
40120 SALARY REQULAR 493,680 470,068 470,088 | 461,711 470,068 433,544
40121 SALARY TEMPORARY 43.239 45280 45,280 45,484 45,280 48,884
40128 ON CALL PAY 13,188 |. 9,640 5,640 13,847 8,640 11,736
40161 CRISP 83,834 68,839 56,833 64,875 56,839 58,441
40182 RETIREMENT 13,434 12,678 12,678 11,238 12,678 13,035
40183 HEALTH INSURANCE 111,428 104,607 104,567 88,580 104,597 108,828
_40165 MEDICARE TAX 6,380 7,000 7,000 8,537 7,000 7216
40168 UNEMPLOYMENT TAX 1054 068 588 1,008 956 205
40175 OVERTIME 2,088 6,500 5,500 2,434 5,500 5,500
40185 PAYROLL REMBURSEMENT 126,770- __20,000- 20,000- 33,885 20,000~ 43,000-
* Payrol ez2,603 | £92,588 892,568 661,828 892,568 639,187 |
41210 SMALL EQUIPMENT & TOOLS _ 7.207 5,600 5,600 6,363 5,800 5,500
41212 OPERATING SUPPLIES 18,134 21,380 21,380 11,869 21,380 21,390 |
41318 TELEPHONE 8,088 8310 | 8310 4277 8,000 8,310
41314 POSTAGE/FREIGHT 183 800 500 315 260 500
41316 ADVERTLEGAL NOTICE 450
_ 41319 UTILTIES 322,628 395,954 395,054 270,204 375,000 385,954
41321 REPAIRS: BUILDING 81,004 103,017 103,017 87,031 103,017 103,017
41324 MAINTENANCE CONTRACT 211,872 226,450 226,450 177,588 226,450 226,460
41362 MOTOR POOL USAGE 18
41385 LANDSCAPING 7 13,030 12,780 | 12,780 9,831 12,760 12,780
41392 BR PARK MAINTENANCE 88,318 42355 42,385 42,685 42,355 50,785 |
41404 GRANT EXPENDITURE 4,000 '
41418 OPERATING REIMS 83,161 72,855 72,655 101,847- 72,658- 72,855
* Oparating 841,940 744,711 744711 487,734 720,167 753,111
*__ Total Ren 128,140- 74,682 74082 83,080- 100,000- 100,000~
_ Total Expenses 1,263,733 1,437,279 1,437,278 1,148,882 1,412,763 1,392,295 |
= Net (Rev) Exp 1.131@ 1,382,627 1,362,627 1,312,765 I 1,29:1,3an
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BUILDING INSPECTION
Program Description:

The Building Inspection Department provides minimum standards to safeguard life and
limb, health, property and public welfare by regulating and controlling the design,
construction, quality of materials, use and occupancy, location and maintenance of all
building and structures within Summit County. The Building Department administers the
County’s building permit issuance program and performs all requested inspections within
one working day.

In the 2012 Budget:

s Administrative payroll expenses are being distributed among the community
development departments. An additional 20 hours per week were approved during
2011 and other administrative staff shifted among the community development
departments.

¢ $3,900 in operating expenses are moved from this budget to the newly created
community development department.
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Bullding Inspection

" 2010 Actual | 2011 OrigBud | 2011RevBud | 2011 Y-T-D | 2011 Proj Actual | 2012 Final Bud
37001 ELECTRIC PERMIT FEE 180,700- 130,331~ 139,331~ 117,625 139,331~ 139331
37003 BLDG PERMIT FEES 380,670 387.089- 387,08 362,280 387,089 387.082-
37005 PLAN REVIEW FEES 263,355- 215,106- 216,106~ 319.868- | 215,106 215,106-
37008 RE-NSPEGTION FEES 17.081- 20834 20,834 5,250- 20,834-] 20834
37007 REGISTRATION FEES 48,350 34,801- 34,801- 37.950- 34,801- 34,801~
37008 MECHANICAL PERMIT FEE 83,743- 71,641 71,641- 20431- 71,641 71,841
37000 PLUMBING PERMIT FEE 32,138 50,882- 50,882- 25,941 60,882 80,682-
37010 RESEARCH/COPY FEES 062- 8,485 8465 1.713- 8.465- 8,465-
37015 ELEVATOR PERMIT FEE 188- 188- _te- 168-
37020 BOOK SALES 2803 2,903 2,903. 2,903
* Licensa/Permit Revens __1,008,978- 950,000 950,000- 929,155 950,000- 950,000-
40120 SALARY REGULAR 566,168 461,941 _ 481941 471,680 481,941 620,604
40181_CRISP 71,035 64,821 64,821 62,220 64,821 71,232
40162 RETIREMENT 18,079 14,458 14,458 13,413 14,458 15,888
40183 HEALTH INSURANCE 96,204 88,246 88,248 85,325 88,248 116,085
40185 MEDICARE TAX 8842’ 6,686 5,688 5,380 5,688 6,351
40188 UNEMPLOYMENT TAX 1,089 964 884 07 984 1.05'9‘
*_payroll 757,217 656,116 858,118 642,924 658,118 740,188
41212 OPERATING SUPPLIES 3,901 5,441 5,441 4,389 5,441 4,941
41313 TELEPHONE 2,978 5,563 5,583 2,463 5,583 5,163
41314 POSTAGE/FREIGHT o2 1,800 1,800 643 1,800 1,500
41315_TRAVEL/TRANSPORTATION 30 122 122 5 122 122
41316 ADVERTALEGAL NOTICE 131
41318 DUES & MEETINGS 282 300 300 408 300 300
41325 PRINTING 3,632 10,180 10,180 2,805 10,160 8160 |
41378 BOOKS 523 444
41335 EDUCATION & TRAINING 2,680 2,500 3826 2,052 3,826 2,000
41351 PERS VEHICLE MILEAGE 500 500 500 300
|*_operting_ ' 14,089 26,418 77742 | 13,340 7742 22,818
= Total Revenuss 1,008,670 850,000- 850,000- 229,155- _950,000- 850,000-
* _ Total Expensos 772,208 682,632 663,659 656,264 663,659 762,718
| _Net (Rev) Exp 234,773 207,488 266,142 72,891 266,142 m@
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CONMUNITY DEVELOPMENT
Program Description:

Community Development is made up of the following departments: Building
Inspection, Engineering, Extension, Open Space & Trails, Planning and Weed
Management. This budget was created for the administration of these
departments.

In the 2012 Budget:

o This is the first year for this department. It was created by transferring
money from all the departments in Community Development. Two full-
time employees plus 8 hours of another employee were moved from
Planning and Extension plus operating expenses. There is no overall
increase to the General Fund for this change.
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Community Development

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D | 2011 Proj Actual| 2012 Final Bud
40120 SALARY REGULAR ' 184,475
40181 CRISP 22,122
40182 RETIREMENT 4,834
40163 HEALTH INSURANCE 22,528 |
40165 MEDICARE TAX 2,385
40186 UNEMPLOYMENT TAX 320
.1* Payroll 216,773
41212 OPERATING SUPPLIES 11,000
4.1 311 PROFESSIONAL ASSIST 1,800
41313 TELEPHONE 1,100
41314 POSTAGE/FREIGHT 300
41315 TRAVEL/TRANSPORTATION 1,700
413168 ADVERT/LEGAL NOTICE 200
41318 DUES & MEETINGS 800 |
41325 PRINTING 1,000 |
|_41226 BOOKS 200 |
41335 EDUCATION & TRAINING - 4,000 |
41351 PERS VEHICLE MILEAGE 700
*_Operating 22,800
* _Total Expenses | l | 238,373
**_Net{Rev) Exp | ]l | 239,373
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ENGINEERING

Program Descrlptlon:

The Engineering Department performs project engineering and management for
County-funded projects and local improvement districts, as well as providing engineering
expertise to other County departments. Engineering reviews and analyzes development
proposals for compliance with County standards and provides accurate, timely
informatlon to the public. In addition, Engineering is responsible for administering the
County’s grading and excavation permit program.

In the 2012 Budget:

o The Engineering Department's transferred $1,000 in operating expenses fo the
newly created Community Development department.

e All other operating expenses remain the same.
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Engineering

2010 Actual | 2011 Orlg Bud | 2011 RevBud | 2011 Y-T-D | 2011 Pro] Actual| 2012 Final Bud
33300 FEES 84,829~ 50,000- 80,000- £3,108- $0,000- 84,850-
33325 BOND ADMIN FEES' 8,728 20,000- 20,000- 10,788- 10.000- 8,700-
* Foes 93,557- 100,000- 100,000- 103,905 108,000- 93,550-
40120 SALARY REGULAR 138,046 86,269 81,268 75,019 66,260 65,269
40181_CRISP 18,088 8,778 8,778 9,202 8,770 8,779
40162 RETIREMENT 4,090 1,958 1,958 2,108 1,058 1,858
40163 HEALTH INSURANCE 33,702 17,538 17,538 18,987 17,538 18,413
40165 MEDICARE TAX 1,704 848 946 861 846 048
40165 UNEMPLOYMENT TAX 253 131 131 144 131 131
40185 PAYROLL REIMBURSEMENT 1,500- 1,500- 1,500- 1,500- 1,500-
* Payroll 105,251 93,118 108,118 104,508 83118 93,806
41212 OPERATING SUPPLIES 1,500 1,300 1,300 566 1,000 1,000
41228 EROSION CONTROL/SWQ 13,341 13,807 13.807 13,341 13,897 13,807
41311_PROFESSIONAL ASSIST 125 ' '
41313 TELEPHONE 896 . 1,000 1,000 653 500 700
41314 POSTAGE/FREIGHT 1,000 100 100 35 100 100
41315 TRAVEL/TRANSPORTATION 500 500 389 500 300
41316 ADVERTALEGAL NOTICE 338 200 200 16 200 200 |
41318 DUES & MEETINGS 150 300 300 50 300 300
41326 BOOKS 280
41336 EDUCATION & TRAINING 1,342 800 500 315 500 500
41351 PERS VEHICLE MILEAGE 400 400 143 200 200
41352 MOTOR POOL USAGE 200 200 200
* Operating __ 18,082 18,397 18,397 15,488 17,197 17,367
*  Total Revenues 93,857- 100,000 100,000- 103,805- 100,000- 93,550-
*__Total Expenses 214,333 111,518 127,515 119,896 110,315 111,303
= Net{Rev) Exp 120,177 11,515 | 27,816 18,081 10,316 17,@
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EXTENSION

Program Description:

Summit County Extenslon is the front door to Colorado State University, providing
extensive knowledge, research capabilities and the resources of the University to the
. cltizens of Summit County. Towards that goal, the departiment produces a variety of
customer-driven educational programs as well as providing personal response fo citizen
inquiries regarding a wide selection of Issues. Summit County Extension implements
educational programs in the areas of Environment and Natural Resources and 4-H
Youth Development.

In the 2012 Budget:

* 4-H youth fees and court donations and associated 4-H operating expenses are
removed from the 2012 budget. These items will be handled by the 4-H Advisory
Board. '

o The 4-H position is budgeted for 40 hours, 32 hours funded by general county
revenues, 4 hours funded by a Summit Foundation grant and 4 hours funded by
the 4-H Advisory Board account.
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-Extension

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D _|2611 Proj Actual 2012 Final Bud
32360 GRANT REVENUE 13000-|  13poo- 13,000- 13,883
32362 OTHER GRANT REVENUE 51,078 49,412- 49412 57,156- 49,412 49.412-

*_intargovernment Rev 51,078 4a.412- 62,412 50,158- 62412- 63,285
33012 PROGRAM FEES 8,408- 8,397- 5.397- 17,830- 13,824- 10,960-

| 33332 4H YOUTH SVCS REVE gaza| 5,685- 5,885 8,025- 8,025
33344 COMBINED COURT FINE 6,881- 5,500- 9,600-

* Foen ' 20,713 23,582 23,502 25384 21,845- 10,850
40120 SALARY REGULAR 86,772 73,357 89,337 80,657 86,337 78,848
40161 CRISP 11,280 9,864 9,864 10,692 8,864 10,328

| 40162 RETIREMENT _ 2,854 2.200 2,200 2418 2,200 2,308
40183 HEALTH INSURANGE 21,592 20,308 20,308 20,243 20,306 18,378
40165 MEDICARE TAX 1,155 1,083 1,083 1,073 1,083 1,114
40166 UNEMPLOYMENT TAX 159 147 147 147 147 164

* Payroli 123,623 106,917 122917 115,212 18,947 108,134
41212 OPERATING SUPPLIES 2,058 2,480 2,480 2,350 2,480 2,260 |
41313 TELEPHONE 688 1,600 1,600 621 637 1,200
41314 POSTAGE/FREIGHT 217 300 300 33 100 300
41316 ADVERTILEGAL NOTICE 200 3700 2,725 200
41318 DUES & MEETINGS 13 150 150 457 140 180
41325 PRINTING 100 100
41325 BOOKS 38 100 100 82 100 100
41335 EDUCATION & TRAINING 822 100 100 100 100
41351 PERS VEHICLE MILEAGE 234 200 200 48 100 200
41352 MOTOR POOL USAGE 865 |- poz 502 881 502 g9z
41385 REIMBTO CSU 11,785 11,800 11,800 11,800 11,800 11,800
41450 4-H/YOUTH PROGRAMS 5817 6,100 6,100 7.265 8,100
41452 PROGRAM EXPENSES 8.4 10,850 10,850 10,192 8,714 10,850

|*_opersting 20,571 34,852 39,152 36,228 51,943 27,852

* _ Total Revanues 72,702- 72,994 85,604~ 76,022- £4,081- 74,245.

* _Total Expanses 153,004 141,568 181,068 151,438 151,860 136,986

= Net(Rev) Exp 80,302 88,575 75,075 78,417 67,799 82,741
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'FLEET SERVICES
Program Description:
The Fleet Services department captures the fleet charges of all General Fund

departments, including maintenance, gas and capital purchases.

~in the 2012 Budget:

‘« No change from 2011.
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Fieot Services

2010 Actual | 2011 Orig Bud | 2011 Rev Bud | 2011 Y-T-D | 2011 Proj Actual| 2012 Final Bud

33300 FEES ' 7,924 11,500- 11,500+ 7.487- 7,000- 10,000

* Fees 7,824 11,500 14,500- 7487 7,000 10,000-
41316 TRAVEL/TRANSPORTATION 327,914 294,100 354,100 320,114 _ 360,000 204,100
* Opsrating 327,014 294,100 354,100 320,114 250,000 294,100
= _Total Reverues 7924 11,500- 14,500- 7,487- 7,000- 10,000
“  Total Expenses 327,914 204,100 354,100 320,114 350,000 284,100
#4_ Net (Rev) Exp 318,890 282,600 342,600 343,000 284,100

312,628
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PLANNING

Program Description:

The Planning Department has a wide-range of responsibilities including but not
limited to: reviewing and processing development applications; coordinating land
use, reviewing building permits, applying development regulations, enforcing
zoning regulations; preparing and implementing master planning programs
related to land use and growth; maintaining basic demographic/statistical
information; disseminating public information; and preparing various BOCC
directed planning studies and reports.

In the 2012 Budget:

s $50,000 in salary reimbursement is budgeted to come from the Affordable
Housing Fund, as planning is taking the lead on this project.

¢ The Planning Department’s payroll budget is decreased due to two
positions being moved to the newly created Community Development
department.

s The Pianning Department’s operating budget was reduced by $13,900

which was transferred to the newly created Community Development
department.
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Planning
2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D 2011 Proj Actual{ 2012 Final Bud
33300 FEES 170,028 100,000- 100,000- £0,800- 100,000- 100,000-
* Foes 170,028- 100,000 100,000- 80,800- 100,000 100,000-
40120 SALARY REGULAR 842810 602,924 816,624 583,572 802,824 449,183 |
40181 CRISP 83,586 81,003 81,003 77,080 81,093 80,412
40182 RETIREMENT 17,712 18,088 18,088 16,484 18,088 13,475
| 40183 HEALTH INSURANCE 131,801 120,008 120,008 103,857 120,099 85,803
40185 MEDICARE TAX 8,671 8,742 8,742 8,050 8.742 8,513
40168_UNEMPLOYMENT TAX 1,181 1,208 1,208 1,109 1,208 808
40185 PAYROLL REIMBURSEMENT 30,017- 50,000~ 50,000- 30,100- 50,000- 50,800-
*_Payroft 855,853 782,163 796,153 758,743 782,153 565,354 |
41212 OPERATING SUPPLIES 10,088 20,000 20,000 6,239 10,008 20,000
41311_PROFESSIONAL ASSIST 10,426 11,000 11,000 8,011 11,000 10,000 |
41313 TELEPHONE ' 1,463 3000 3,000 1,686 3,000 3,000
41314 POSTAGE/FREIGHT 1,185 4000 4,000 837 2,000° 4,000
41215 TRAVEL/TRANSPORTATION 3248 4,000 4,000 523 3,000 3,000
41318 ADVERT/LEGAL NOTICE 8414 8,000 8,000 4,315 7,000 8,000
41318 DUES & MEETINGS 2028 2,500 2500 2,118 2,500 2,100
41325 PRINTING 3444 2,000 2,000 1,000 2,000
41378 BOOKS 68 400 400 168 400 200
41335 EDUCATION & TRAINING 8,857 6,000 8,000 3,671 5.000 5,000
41351 PERS VEHICLE MILEAGE 441 700 700 424 700 300
* Operating 48,557 71,600 71,800 28,970 45,600 57,700
* Total Ravernues 170,028 100,000+ 100,000- 80,800- 100,000- 100,000
= Total 802,210 §53,753 867,753 768,713 827,753 624,054
= Not(Rev) Exp_ 732,181 753,753 767,753 707,813 727,753 szaa_zd
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WEED MANAGEMENT

Program Description:

Noxious weeds are non-native invasive plant species that crowd out native plants and
animals and have been proven to cause environmental and economic harm. Because
noxious weeds don't have natural checks and balances like native plants do, they
quickly become established and therefore difficult to control. The Summit County Weed
Program is using aggressive proactive steps to combat invasive weeds. An integrated
weed management approach, stressing a variety of control techniques, is being in effect
and has proven successful at stopping the spread of these invaders, thus keeping our
beautiful environment healthy.

In the 2012 Budget:

e $3,100 of operating expehses are transferred from this budget to the ne\My
created Community Development department.
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Weed Management

2010 Actual | 2014 Orig Bud | 2011 Rev Bud | 2011 Y-T-D _|2011 Proj Actual| 2012 Final Bud

32305 CONTRIBUTIONS/USERS 125 478 123,500-| 123,500- 123,508- 120,500- 120,500-

* intergovernment Rev 125,478 123,500- 123,600- 123,568~ 120,500- 120,508
34004 SALE OF ASSETS 11,270- 11,270 11.270-

*_Miscellaneous Revenue 11,270- 11,270 ' 11,270-
40120 SALARY REGULAR 83,749 80,328 soss | . 67,226 80,228 86,116

_ 40121 SALARY TEMPORARY 86,183 48,921 48,921 81,308 48,021 49,847 |
40181 CRISP_ 8,327 10,642 10,842 7,626 10,842 8,438
40162 RETIREMENT 1,884 2374 | 2.374 1,717 2,374 1,882
40163 HEALTH INSURANCE 17,354 18,804 18,804 13,838 16,804 20,800
40165 MEDICARE TAX 1772 1,645 1845 1,667 1,845 1,628
40166 UNEMPLOYMENT TAX 242 254 254 232 254 268
40175 OVERTIME 333

* Payroll 150,845 159,269 159,268 143,707 189,269 168,085
#1212 OPERATING SUPPLIES 12,684 11,888 11,163 19,068 11,183 11,598

_ 41313 TELEPHONE 698 1,500 1,500 899 1,000 1,200
41314 POSTAGE/FREIGHT 182 500 500 50 500 500
41315 TRAVEL/TRANSPORTATION 712 2,000 2,800 584 1,900 2,400
41318 ADVERT/LEGAL NOTICE 1,302 6.500 5,500 1,473 4,800 4,500
41318 DUES & MEETINGS 838 1,000 1,000 840 500 1,000
41335 EDUCATION & TRAINING 43 3,000 3,000 yau! 2,000 2,000
41351 PERS VEHICLE MILEAGE 500 500 500 200
41394 WEED COST SHARE PGM 2,081 3,000 2917 3.000
41388 WEED CONTROL _ 28,650 33,168 33,169 14,856 33,169 36,168

*_Operating 47,741 ga.767 62,232 42,300 58,532 59,667 |
42001_CAPITAL OUTLAY ] 11,680 11,580 11,580

* Non Operating, 11,590 11,590 11,530

 _Total Revenues 125,470 123,500- 134,770 134,838- 131,770- 120,500-

# _Total Exponses 207,585 222,038 233,001 197,588 28,301 227752
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COUNTY ATTORNEY

Program Description:

The County Attomey handles all legal matters for Summit County Government. This
includes providing counsel for the Board of County Commissioners and the County
Manager and legal support for other county departments.

In the 2012 Budget:

» A small decrease in operating expenses is budgeted.
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County Attornay

2010 Actual | 2011 OrigBud | 2011RevBud | 2011 Y-T-D [ 2011 Prof Actual| 2012 Final Bud
33300 FEES ' 77,500- 77,500- 77,500 1,893 77,500- 77,500-
* Fees 77,500- 77,600- 77,600 81,833 77,500- 77,800-
40120 SALARY REGULAR 424,741 393,285 383,285 375,716 393,285 378,668
40140 VEHICLE ALLOWANCE 8,700 8,700 §,700 5,042 5,700 5,700
40181 _CRISP B5A37 52,808 52,808 47,688 52,908 50,942
40182 RETIREMENT 12,276 11,801 11,801 8,888 11,801 11,363
40183 HEALTH INSURANCE 87,811 82,183 62,163 47,680 52,163 84,480
40185 MEDICARE TAX 6,038 5,704 5,704 5,627 5,704 5,573
40188 UNEMPLOYMENT TAX 828 787 787 774 787 768
40175 OVERTIME 179
40185 PAYROLL REIMBURSEMENT 42918 42,850 42,850- 53,997~ 42,850- 35,000-
*_Payroll 629,011 489,458 439,488 w7743 459,498 472,475 |
| 41212 OPERATING SUPPLIES 21,038 20,000 20,000 22,184 20,000 20,000
41311 PROFESSIONAL ASSIST 2,748 24,600 24,500 6,888 24,500 24,800
41313 TELEPHONE 1,640 3500 3,500 1,888 3,500 2,000
41314_POSTAGE/FREIGHT 172 () 500 18 500 250
41315 TRAVEL/TRANSPORTATION 141 1,600 1,500 848 1,500 1,600
41318 _ADVERT/LEGAL NOTICE ' 300
41318 DUES & MEETINGS 4,851 3,100 3,100 2468 3,100 3,100
41335 EDUCATION & TRAINING 5 3,500 3,600 3,107 3,800 3,500
41351_PERS VEHICLE MILEAGE 1,763 1,000 1,000 1,538 1,000 1,500
41352 MOTOR POOL USAGE 58 121
*_Operating 32,644 57,600 67,600 23,868 57,600 56,380 |
v Total Revenues 77,500- 77,500- 77,600- 81,833 77,600- T7,500-
** _Total Expenses 62,465 547,088 847,000 448,711 547,008 828,625
=+ Net (Rev) Exp _ 484,855 469,598 489,698 384,878 469,588 451,:@_'
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COUNTY MANAGER

Program Description:

The Manager's Office is responsible for implemenﬁng policies set by the Board of County
Commissioners.

In the 2012 Budget:
s Thereis a decrease in operating expenses budgeted for 2012.

« $10,000 is budgeted for special projects.
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County Managor

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D _|2011 Pro] Actual 2012 Final Bud
40120 SALARY REGULAR 438,140 381,777 308,777 373,199 381,777 310918
_ 40121_SALARY TEMPORARY 10,938 '
40140 VEHICLE ALLOWANGE 7,800 7,600 7,800 6,800 7,800 7.800
40161 CRISP 50,822 40,652 40,852 38,730 40,852 41,83
40162 RETIREMENT 12,631 9,087 9,067 8,928 9,067 8331
40163 HEALTH INSURANGE _ 46,867 27,184 27,164 28,501 27,164 20,342
40165 MEDIGARE TAX 6,664 4,383 4,383 5,301 4,383 4,822
40186 UNEMPLOYMENT TAX 904 605 805 728 605 837
40175 OVERTIME 178
40185 PAYROLL REIMBURSEMENT 55,384~ 29,369- 28,389- _ 20,087- 28,389~ 22.845-
* Payroll 523,373 423,059 450,059 440410 422,059 379,638
41212 OPERATING SUPFLIES 5,183 5,500 5,500 2,299 5,500 5,500
41311_PROFESSIONAL ASSIST 7,500 7,500 7.500 7,500
41313 TELEPHONE 4,603 4,800 |. 4,800 2,039 4800 3,500
41314, POSTAGE/FREIGHT 2,000 2,000 2,000 2,032 2,000 3,000
41315_TRAVEL/TRANSPORTATION 167 2,000 2,000 11 2,000 1,000
41318 ADVERTALEGAL NOTICE 2,780 1,000 1,000 2,364 1,000 2,000
41318 DUES & MEETINGS . 4,348 2,500 2,500 3,260 2,500 2,500
41225 PRINTING 1,000 1.000 1,000
41335 EDUCATION & TRAINING 943 1.000 1,000 | 1,000 1,000
41351 PERS VEHICLE MILEAGE 5,060 8,000 8,000 3688 8,000 5,000
41352 MOTOR POOL USAGE 427 381 500
* Operating__ 25,610 33,300 33,300 16,974 33,300 31,500
42001, CAPITAL OUTLAY 9,312
|_ 42008 SPECIAL PROJECTS 10,000 10,000 10,000 6,975 10,000 10,000
*_Non Operafing 18,312 10,000 10,000 8978 | 10,000 10,000
o Totm 566,204 | as8359 | s033m | 4s4250 408359 a3 |
| ot Revi Exp sg0,204 | so6,3 | so3350 | m.gss| _— 130
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FINANCE

Program Description:
The Finance Department is responsible for preparing and monitoring the County’s annual
budget, preparing the County's annual financial statements for audit, and managing

financial borrowings for the County. This department also performs bookkeeping duties
for all funds, and processes invoices and payroll. '

The Finance Department's primary customers are the other county departments.

In the 2012 Budget:

o A principal administrative clerk is being shared between Finance and the
Treasurer’s office.

s There is a decrease in operating expenses budgeted in 2012.
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Finance

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 v-1-D 12011 Proj Actual| 2012 Finat Bud
33300 FEES 97,127- 100,000 100,000 77,568 £0,000- 80,000-
s Foos 97,127- 100,000-] 100,000- 17,566 50,000- 50,000
40120 SALARY REGULAR 241,635 235,208 233208 230,754 225,208 253,988
40181 CRISP 31,426 30,280 30,260 30,288 30,260 34,181
40162 RETIREMENT 7411 8,756 6758 8,847 6,755 7,620
40183 HEALTH INSURANCE 43,128 41,845 41,845 41,958 41,845 47,333 |
40165 MEDICARE TAX 2,065 1864 1954 1,827 1954 2,278
40168 UNEMPLOYMENT TAX 482 450 450 441 450 508
40185 PAYROLL REIMBURSEMENT 49.301- __asp38 39,938~ 53,015 30,938 41,988-
*_ Payrall 276,426 266,663 714,563 259,194 266,683 303,808
41212 GPERATING SUPPLIES 5,287 8,550 8,550 5,608 8,550 8550
41311 PROFESSIONAL ASSIST 27,818 43,867 43687 31,366 43,687 43,657
41313 TELEPHONE 1,114 2072 2072 1,021 1,200 2072
41314 POSTAGE/FREIGHT 2821 4,000 4,000 2,308 3,500 4,000
41316 TRAVEL/TRANSPORTATION 163 . 1,780 1,760 78 500 1,000
41316 ADVERT/LEGAL NOTICE 5,611 9,500 8,500 4,075 8,500 7,600
#1316 DUES &MEETINGS 1,878 2,000 2,000 380 2,000 1,000
41324 MAINTENANCE CONTRACT 88,310 72,500 72,600 89,316 70,000 72,600
41335 EDUCATION & TRAINING 2,389 5,000 8,000 3,057 5,000 6,000
41351_PERS VEHICLE MILEAGE 1,203 1,500 1,500 372 1,000 1,500
41362 MOTOR POOL USAGE 262 250 250 200 250 %
41402 CENTRAL SUPPLIES 67,902 83,640 83,540 B7.448 | 75,000 83,640
*_Operating 184,849 23832 2832 185,239 0167 231,678
42008 SPECIAL PROJECTS 584 3218 3,162 3218
*_Non Operating 594 3,218 3162 3218
= Total Reverues 97,421+ 100,000- 100,000- 72,566 £0,000- 90,000-
= Total 461,289 501,892 513,10 447,538 489,948 535,477
=+ Not (Rev) Exp 364,742 401,882 413,110 370,029 280,048 | 4@,@
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HUMAN RESOURCES

Program Description:

The Human Resource department is responsible for maintaining the personnel function
for County Government. Risk management activities (safety, wellness, and employee
assistance programs), rent for employee housing units, management training and
development, and employee recognition and motivation programs are included in this
budget.

The HR Director also serves as Assistant County Manager of Administrative Services
with direct responsibility for Public Information and supervisory responsibility for
Information Systems, Health and Human Services, Library, Ambulance, Building and
Grounds and Communications Center and serves as the Communications Center policy
board representative.

In the 2012 Budget:

» A slight decrease in operating expenses is budgeted.
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Human Resources :

2010 Actual | 2011 Orig Bud | 2011 Rev Bud | 2011 Y-T-D_ 2011 Proj Actual| 2012 Final Bud
| 32380 GRANT REVENUE 2810- 1,685 1,685+ 2,108
* Intergovernment Rev 2,410 _ 1,685 _1,685- 2,101
| 33303 FEES FOR TRAINING 650-
* Fees 850-
34008 RENTAL INCOME 10,231- 7,700- 7,700- 5,317- 6,000 8,000-
*_MWiscsllaneous Revenue 10,231- 7,700 7,700- 5,317 8,000- 6,000-
40120 SALARY REGULAR 228,888 206,028 243,028 223,170 205,928 . 232812
40181 CRISP 20,891 34,704 34,784 _ 20485 34,794 31,313
40162 RETIREMENT 8.784 7,761 7,761 8,680 7,761 8,984
40163 HEALTH INSURANCE 43,485 40,225 40,228 39,008 | _40.225 42,018
40165 MEDICARE TAX 3218 3837 3,837 3,100 3837 |. 3,378
40168 UNEMPLOYMENT TAX a1 529 520 425 529 468
40175 OVERTIME 398 171
40185 PAYROLL REIMBURSEMENT 39,018 20,313 30,313 14,821- 30,313 15,000-
*_Payrofl 274,087 _za2781 300,761 | 287,207 262,761 301,969 |
41212 OPERATING SUPPLIES 4,738 8,000 9,000 5,649 8,000 7,500
41243 RENT 13,281 14,550 14,550 12,778 13,500 13,500
41248 WELLNESS PROGRAM 870 800 #00 1,315 800 800
41249 EMPLOYEE ASSISTANCE 16,042 11,000 11,000 _ 8,03 5,000 8,500 |
41251 HOLIDAY PARTY/PICNIC 2,259 2,600 2,600 3,278 2,600 3500
| 41252 TRAINING 6,276 2,855 2,855 2,858 8,000
41253 EMP AWARDS/PROF BEST 4218 4,200 4,200 4,188 4,200 8,500
41311 PROFESSIONAL ASSIST a3 1,280 1,250 208 1,250 1,250
41313 TELEPHONE 1,708 3,700 3,700 1,884 3,700 1,000
41314 POSTAGE/FREIGHT 785 840 840 818 840 840
41315 TRAVEL/TRANSPORTATION 133 1,826 1,826 612 1,625 1,825 |
41318 ADVERTALEGAL NOTICE 8177 2,000 8,000 3.557 4,000 8,000
41318 DUES & MEETINGS 4,830 4,810 4,810 4,864 4,810 4810
41351 PERS VEHICLE MILEAGE 288 1,060 1,050 278 500 1,060
41404 GRANT EXPENDITURE 2,485 3888 3715 2,211
|*_Operating 63,820 67,480 71,376 51,178 80,001 68,075
**__ Total Revenues 13,681 7,700 9,385- 7,002- 8,101- 6,000-
“  Totel Expensos 337,986 230,241 372,137 338,388 322,852 368,044
| hot (Rev) Exp 324,295 222,541 362762 331,304 214751 | 362,044
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INFORMATION SYSTEMS .

|
Program Description: l

The Information Systems Department has overall responsibility for planning and
implementing information technology infrastructure and solutions within Summit County
Govemment. The IS Department’s mission is to provide excellent customer service and
support to all County information technology users, to protect County assets and data,
and to ensure the County's technology Investment is strategically positioned for the
future.

The IS Department is responsible for all County computer operations, hardware,
software, network infrastructure, intemet, web slte telephones, help desk, GIS,
application development and support.

In the 2012 budget:

e Anincrease of $57,000 is budgeted for maintenance contracts. $40,000 of this is
for the network attached storage maintenance which will start being charged in
2012.

e The webmaster position was eliminated in 2011 and work continues on having a
new website developed by an outside developer. Ongoing costs for maintenance
of the website will be around $7,500.

¢ All computer capital purchases are budgeted in the capital expenditures fund.
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information Systems

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D [2011 Proj Actual| 2012 Final Bud
33300 FEES 4,080- 4,740 4,740- 2,830~ 4,750- 4,750+
* Fess 4,080- 4740 4,740- 2,830 4,750 4,760
40120 SALARY REGULAR 1,046,320 966,673 973,073 864,273 £66,673 $36,097 |
40128 ON CALL PAY 880
40181 CRISP 135,208 130,030 130,030 114,114 130,030 125,900
40162 RETIREMENT 30,841 28,008 20,002 23620 29,003 28,084
40183 HEALTH INSURANCE 141,483 121,330 121,320 111,318 121,330 137,173
40185 MEDICARE TAX 13,488 12,804 12,804 11,369 12,804 12,334
40168 UNEMPLOYMENT TAX 2,038 1,045 1,848 1,733 1,848 1,884
40175 OVERTIME 4,132 6,000 8.000 26,288 8,000 8,000 |
40185 PAYROLL REIMBURSEMENT 111,158 __124,000- 124,000- 66,034 124,000- 88,000~
*_Payroll 1,262,134 1,143,785 1,160,185 1,087,367 1,143,785 1,169,421
41212 OPERATING SUPPLIES 12,019 7,250 7,250 4,271 7,250 7,250
41311 _PROFESSIONAL ASSIST ' 3,250 20,850 7,847 3,250 4,000
41313 TELEPHONE 5,785 6,000 8,000 5800 | 8,000 8,000
41314 POSTAGEFREIGHT 127 1,480 1,180 224 1,180 1,180
41318 DUES & MEETINGS 1,070 1,820 | 1,820 1,084 1,620 1,820
41324 MAINTENANCE CONTRACT 221,278 243,822 243,822 191,853 249822 309,008 |
41328 BOOKS 121 188 188 188 188
41328 NETWORK COSTS 54,492 33,528 33,626 28,216 33,526 33,526
41335 EDUGATION & TRAINING 21,048 27,888 27,889 11,208 27,880 27,868
41351 PERS VEHICLE MILEAGE 3610 _ 4507 4,807 4,204 4,807 4,807
41352 MOTOR PQOL USAGE 130 100 100 100 100
" |*_operating 319,670 320,831 347,51 255476 320,831 305,867 |
*  Total Revenues _4,090- 4740 4,740- 2,830 4,760 4,750-
~ __Total Expenses 1,591,813 1,473,118 1,497,716 1,342,833 1,473,716 1,555,288
[—* Net (Rov) Exp 1,572,723 1,438,876 1,492,978 1,340,003 1,468,866 1,550,638
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DEBT SERVICE

Program Description:

Debt service obligations and copier lease payments are budgeted under Debt Service.
General Fund debt service obligations in 2012 consist of payments on the County’s
$8,175,000 COP financing (2001), plus the reimbursements from other funds.

In the 2012 Budget:

o Debt service payments:

COP Financing:
Sr. Ctr./Justice Cir. imp/
Financial software ' $216,685
Solid Waste/Road & Bridge
equipment/construction 307,195 523,880

523,880

» Debt service reimbursements from the Solid Waste Fund and Road & Bridge Fund are:

Solid Waste 258,623
Road & Bridge 48,572
307,195
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Debt Service ,
2010 Actual | 2011 OrigBud | 2011RevBud | 2011Y-T-D | 2011 Proj Actual| 2012 Final Bud
41426 RENTAL PAYMENTS 25,821 26,000 24,520 20,301 23,000 23,000
*_Operating 25921 _ 26,000 24,620 20,301 23,000 23,000
42022 DEBT SERVICE 686,900 718,271 716,751 719,370 718271 523,880
42020 DEBT SERVICE REIMB 404,904 423,820- 423,820 423833 423820 207,185
[+ _Non Operating 281,007 284,451 285,931 295,837 284,451 216,685
|- Total Expenses 07,818 | 320451 l 320,451 l 315,837 | 317,451 | : 230,685 |
|.,. Net (Rev) Exp 307,218 | 320,451 l 320,451 l MESIY | 7,481 I m,gg]
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EMERGENCY OPERATIONS CENTER

Program Description:

This department was set up in 2006 to track the expenses of the County's emergency
operations center which is located in the Emergency Services Building in Frisco and
serves to coordinate emergency management activiies county-wide in the event of a
natural or man-made disaster.

In the 2012 Budget:

e The maintenance contract for audio-visual equipment is moved from this budget
to the Information Systems budget.
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Emargency Operations Center

2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D | 2011 Proj Actual| 2012 Final Bud

41212 OPERATING SUPPLIES 260 4,500 4,500 772 4,500 4,600

41313 TELEPHONE 1,620 180 180 68 180 180

41319 UTILITES 2400 2,400 2,400 2,400

41320 EQUIPMENT REPAIRS 1,120 1,000 1,000 1,000 1,000

41321 REPAIRS: BUILDING 842

41324 MAINTENANCE CONTRACT 3,800 5,000 5,000 3,800

41325 PRINTING 500 500 600 500

41335 EDUCATION & TRAINING 1,000 1,000 75 1,800 1,000
* Operating 7,342 14,580 14,580 913 13,380 8,580
* _ Total 1342 14,560 14,580 813 | 13,380 l g,ﬂl
*+_ Net{Rav) Exp 7,342 14,580 14,580 813 | 13,380 8,680
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HOUSING AUTHORITY

Program Description:

The employees of the Summit Combined Housing Authority are County government
employees. This cost center is where their payrolt expenses are posted. The Housing
Authority then writes a reimbursement check to the County for these expenses. So, there
is no net cost to the County for these expenses.

In the 2012 Budget:

e There is a decrease in payroll budgeted in 2012 due to the accounting function
being contracted out.
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'_HmAuﬁ'toﬂty‘

2011 RevBudged 2011 Y-T-D

2011 proj Actual 2012 Final Bud

2010 Actual

352,388~

289,168~

16513

$38578-|

_288,168-

sl

352,369~

316,813

. 245482 |

246,482

220,800 |

40120 SALARY REGULAR.
40181 CRISP - '

242251,
31,191

33,015

"33,915

29971 0

40162 RETIREMENT

_ 7,384

ez

40183 HEALTH INSURANGE _

8752

53772 |

62400

54,641

|_40185 MEDICARE TAX

3,195

2,868

3,559

3,208

40168 UNEMPLOYMENT TAX _

438

ol

4911

442

o

338670 |

915513

318:813-

818813
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INSURANCE POOL

Program Description:
This budget primarily includes property and liability insurance premiums and workmen's
compensation insurance. This insurance is cammied with Colorado Technical Services,

Inc., @ govemmental insurance pool. In addition to the premiums budgeted in the
General Fund, an allocated portion is also charged to qther funds.

In the 2012 Budget:

e An increaée for workman’s compensation ‘insurance and a decrease for property &
casualty insurance is budgeted based on estimates from the insurance pool.

96



Irmhranaa Pool

2010 Actual | 2011 Orlg Bud | 2011 RevBud | 2011 Y-T-D |2011 Proj Actual] 2012 Final Bud
41167 WORKMANS COMP 119,773 220,000 220,000 188,627 200,000 250,000
41317 PROPICASUALTY INSURANCE 183,845 - 185,000 . 186,000 | - 140,011 178,000 120,000

*_Qperating 283,719 405,000 405,000 32,637 375,000 370,000
“  Total | 783,710 | 405,000 | 405,000 | 228,837 | 375,000 | 370,000 |
: |“""r Net (Rev) Exp | 283,719 | 405,000 | 405,000 | 328,637 | 375,000 | 370,000 |
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ORGANIZATION SUPPORT

Program Description:

This department pays for contributions to special service organizations.

In the 2012 Budget:

$ 75,000
28,986
250
49,107
35,000
15,772
1,200
5,700
403
1,000
600
600
500

882

$215,000

Summit Foundatlion

NW Colorado Council of Governments
Colorado Municipal League

Summit County Telecomm Consortium
High Country Conservation Center
Colorado Countles, Inc.

Colorado Counties, Inc. — Public Lands Committee
|-70 Coalition Dues

National Association of Counties

Colo River Water Disfrict — Wild & Scenic
Summit Chamber of Commerce

Summit Independent Business Alliance
CAST

Miscellaneous support
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Organization Suppport
2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y.T-D [2011 Prof Actual| 2012 Final Bud
41416 ORGANIZATION SUPPORT 191,128 169,721 169,721 166,116 169,721 215,000
* Operating 161,128 189,721 169,721 166,118 169,721 215,000
i Toml Expenses 191,128 169,721 169,721 168,118 I 169,721 | 215,000 |
+*  Net {Rov) Exp 181,128 169,721 169,721 | 166,118 l 169,721 | . 215,000
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STAFF MERIT POOL

Program Description:

This budget is the pool for employee merit and range increases only.

In the 2012 Budget:

o Merit increases ranging from 0-4% are budgeted for 2012.
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Staff Marit Pcol

2010 Actual | 2011 Orig Bud | 2011 Rev Bud | 2011 ¥-T-D  |2011 Proj Actua‘ 2012 Flﬁal Bud

40186 EMPLOYEE DEV INCREASE 385,404

* Payrolt 385404
T R | —— [ el
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Summit Courdy Government
Payrall Budge! Worksheals
2012 -

1.5% savings

1.6% savings

Renvised Totl budmet for 20142

1.5% savinga

Reviged Total budget for 2012

FINANCE
FINANCE
FINANCE
FINANCE
FINANCE

1.5% savings

Revised Tofal budget for 2012

INFORMATION SYSTEMS
INFORMATION SYSTEMS

1.8% savinga

Reviged Total bualge for 2012

Expengs Title
107 40120 Asst County Manager Admin Bvea
107 40120 Geaneralist- HR
107 40120 HR Tech
111 40120 Commissioner
111 4120 Commissinnar
i1 A0t20  Gommissionar
111 40120 Admindstrative Aasistant
111 40120  Exsc Assistant
112 40120 Manager
112 40140 Vehiols Allowange
112 40920  Assistant County Manager
112 40120  Exec Assisiant
112 40920  Adminishative Assigtent
112 40120 G1. Adrnin Clark 30brafwi
113 40120 Director - Financs
113 40120  Asst Director - Finance
113 40120  Br.Bookiweper-Payral
113 40121  Bookkeeoper
113 40121  Bookkeeper
114 40120  Direclor- IS
114 40120  Halp Desk Analyst
114, 40120  8rSystems Administrator
114 40120  Systams Administrator
114 40120  Systums Administrator
114 . 40120  Bystems Administrator
114 40120  Br Bystoms Administrator
114 40120  BrProgemmer/Analyst
114 40120  Programmear/Analyst
114 40120  Asslstant (S Dir
114 40120 QIS Anahystll
114 40120 Analyst
114 40120  Programmer Syslems Anafys
114 40120  Programmear/Analyst
114 40178 Cveriime

102

i)

Batary CRISP  CCOERA  INSURANCE Madicars Towal
ezt PR Budgat

124,154.42 18,688,772 3.724.83 18,593.08 1,60024 24831 185,318.46
§3,852.10 888811 1,616.58 1188248 925.88 127.70 87.331.81
48,381.18 8,603.23 1,450.53 11.882.48 701.00 88.70 80,085,19
238,357.88 31,780.11 7.080.72 42,088.05 '3,427.18 a2 21,700.48
354337 476.85 108.36 839.87 141 7.08 4,820,985
232,.892.31 31,313:29 6,884.30 42.018.17 3,375.78 46562 318,969.81
72,6000 8,78125 2,175.00 841187 1,06128 145.00 £62,53437
72,600.00 8,78126 2,175.00 18,683.08 1,05128 14500 104,315.58
72,600.00 0,761.26 2,175.00 881147 1,051.28 145.00 82,634.37
13,728.83 1,848.23 411.80 3.663.78 189.04 2748 20,204.81
18,162.43 2,178.84 4B5.47 85,83 2185 3230 18,187.28
247,409.08 - 33,278.52 742227 38,598.40 3,807.44 484.81 328.788.50
M4 42918 11133 B48.98 mal 142 483180
24389792 32,1737 7,310,084 36,047.48 3,533.83 48739 323.854,70
14201434 18,10083 4,260.42 11.882.48 2,059.21 284,03 170,701.42
7.800.00 0.00 p.00 0.00 113.10 1560 7,.824.70
114,808,74 18.426.88 3,440.60 808.38 - 1,863.13 22940 138,087 .57
18,187.28 217718 435,82 85.88 23,72 a7 19,203.04
13,730.78 1,848.70 411.82 3,984,608 109,10 27.48 20.210.68
29,140.80 2561044 87422 10,071.67 422,54 68.28 44,486.85
Zasnan 42,471,233 847316 28,74323 4,881.80 B47.14 407,580,568
4,852.58 637.07 142.10 401,18 7036 8.7 8,113.88
318,718.33 41,8328 8,331.05 28,342.08 482142 83742 401,484.58
88,372.30 13,231.07 2,681,147 18,853.08 o0an 188.74 . 13344438
58,480,392 7,688.80 1,684.41 288.57 B18.88 11248 97,002.82
45,822.40 8,16311 1,374.87 18,883.08 864.42 9184 72,800.22
72N 5,004.01 1,11834 6.811.87 53858 74.42 50,858.30
18,038.00 2,888.70 B99.04 3,459.93 269.54 3084 27.038.15
26763422 34,881,390 7,73683 4805352 231248 ata'ﬂj 351,152.84
3,867.81 g2022 11809 72060 3468 .14 5,287.29
263,888.41 34,181.17 7.619.60 47.332.72 227,78 307.68 $48,888.68
108,443.92 14,585.71 8,253,32 11.882.48 157244 218.80 140,054.76
41,204.80 £,542.06 1,238.14 8,g11.87 59747 :r X3} £5,674.74
70,170.20 ,439.10 2,105.28 8,911.87 1,017.80 140,38 89,783.81
£8,134.40 7.853.58 1,774.03 11,882.48 89746 11827 81,82021
§9,134.40 7.863.68 1,774.03 8,811.87 857.45 11827 76,749.8D
£9,134.40 7.953.58 1,774.03 18,893.08 BETAG 11827 88,5830.81
63,583.80 8,852.28 1,807.57 11,082.48 82188 12747 87.077.07
78,502.40 1028987 . 229507 8,811.87 1,108.28 15300 g7.201.10
73,008.00 0,816.58 2,18024 18,683.08 1,058.62 148.02 104,915.54
£2,808.22 1248244 2,784.19 49224 0.00 183.81 108,780.70
69,820.80 3,046.80 1,784.82 8.911.87 857.40 119.84 7758023
48,520.60 825023 1,395,860 11.852.48 74.88 83.08 68,833,064
78,254.40 10,121.72 2257.63 8911.87 1,091.19 160.81 96,787.92
86,644.80 882023 1.068.34 11,88248 981,89 13129 88,608.88
6,000.00 0.00 o.00 0.00 87.00 1200 8,080.00
12782853 2851148 139,262.02 1252187 1,01277  1286,417.81

14,.348.74 1.817.40 42787 2,088.83 187.53 28.88 18,066.26
842,037.20 12600013  28.083.81 137,172.09 12,334.04 188408 124742134




Dapt

COUNTY ATTORNEY
COUNTY ATTORNEY
COUNTY ATTORNEY
COUNTY ATTORNEY
COUNTY ATTORNEY
COUNTY ATTORNEY
COUNTY ATTORNEY

1.5% savings
Revisoed Total budget for 2012

BUILDING & GROUNDS
BUILDING & GROUNDS
BULDING & GROUNDS
BUILDING & GROUNDS
BUILDING & GROUNDS
BUILDING & GRCUNDS

BUILDING & GROUNDS
BUILDING & GROUNDS
BUILDING & GROUNDS
RULDING & GROUNDS
1.5% savings

Revissed Total budget for 2012
EMERGENCY MANAGEMENT

1.6% savings
Revised Tolal budget for 2012

Expenss Tila
115 40120  County Altomey
118 40140 Vehicio & Ins
115 40120 Assl County Attornay il
114 40120 Asst Coumty Altomay |
118 40120 Asst County Altamay |
118 40120  Exse, Assistant
116 40120 Administrafive Asabstart
"7 40120 Director - B&3
117 40120  Maintenance Tech
117 40120  Maintenance Shop Forman
117 40120  Maintenancs Tech
17 40120  Maintenancs « Technigian
17 40120  Maintenancs - Technlotan
17 40120  Office Manager
17 40120  Maintenence Worker 0
117 40120 Maintenance Warker I
117 40120 Maintenance Tech - MOB 20%
117 40120  Bullding Engineer - MOB 20%
117 40121  Maintenance - Warker | - 50%
117 40121  Mainlenanta warker | Seasons) ball fields
17 401291  Maintenanca worker | Saasonal 3mas
17 40121  Msintenance worker | Seasonal Emaos
117 40121  Maintenanse workar | Seasonal 3 mos
117 40176 Overime
117 40176  Cwverlime Ball Fislds
"7 40128  OnCal
120 40120  Emergency Manager

2m2
Salary CRISP CCOERA  INSURANGCE Maodicars Total
mant PR Budget
138,425.58 18,818.24 4,162.77 18,683.08 200717 2T6.88 182,173.87
870000 0.00 0.00 000 82,85 1140 §,78405
87,668.80 11,791.18 283000 18,683,403 1271117 176.33 122,.227.58
83,750.18 8,574.40 191251 a,e11.87 62438 127.50 82,200.84
84,770.18 8,711,569 194310 881187 B39.47 12054 83,408.43
16,162.43 2,178.654 483,47 8583 234,89 3238 18,187.28
13.728.83 184823 411,80 3,893,76 199.04 Pt 30,204.91
Ig0z21.78 61,718,138 11,635.85 55,260.48 8,856.23 760.43 516204.73
6,853.33 78,77 173.03 52084 84.87 1171 7,728.06
384,388.43 50.942.41 11,382.62 B4,460.14 5573.38 T2 5747897
74,184.38 8.870.14 222683 11,882.40 1.075.82 148.39 98,808.04
45,884.80 B,171.51 1376.54 6,011.87 . 66533 87y @1,101.82
54,080.00 72rire 1,622,40 11,882.48 5418 108.14 78,850.68
42,038,580 5,883.88 1.281.10 11,882.48 800.83 807 @1.827.9
47,488.40 6,386,092 1,424.59 18,803.08 B58.58 g4y 7477451
40,788.80 5,486.09 1,223.68 6811.87 §91.44 8158 55,083.44
45,628.14 8,177.07 1371.78 11,882.48 8483 61.88 66,221.28
35,287.80 4,747.53 1,086.83 8.811.87 811.82 70,60 40,5088.35
37,608.40 5.058.08 1,128.18 11.882.48 84520 a2 58,385.83
8,486.40 1,141.42 254,59 3, 73462 123.05 18.07 13,761.05
8,335.04 1,255.58 280.05 2,396.60 138.38 16.67 13,421.18
7,260.80 aga 0.00 34.58 10841 14,564 TA428.11
1320800 0.oo 0.00 2.901.68 10182 2842 18.417.80
a,604.00 pgo 0400 .00 BaTe 1 8,712,867
13,20800 000 0.00 2,891.60 101.62 2842 18.417.80
8,804.00 0.00 000 0.00 8478 132 6,712.07
6,000.00 .00 0.00 0.00 TLE 10.00 8,082.60
BO0.00 0.a0 0.00 0.00 128 1.00 60826
11,738.00 .00 0.00 0.00 17047 2347 11,626.84
505,262.38 68,331,010 13.233.68 111,488,489 732817 1,010.51 637,852.20
i578.m9 88897 188.50 1,872.48 109.89 16.1@ 40,484.78
497 61257 83,441.04 13,035.16 109,626.01 721823 285.35 BB7,197.41
62,448.08 11,080.27 247344 11,682.48 1.186.80 184.80 103,353.67
82,448.08 11,088.27 247344 - 14,852.49 "1,188.50 184.80 109.363.67
1,238.72 1686.34 3710 170.74 1783 47 184021
81,211.38 10.822.63 24,4364 11,802.78 1,171.5¢ 16243 107,713.37
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Summit County Government

Payroll Budge! Warksheets
2M2

Dept Expongs TXa
SHERIFF hF4 40120  Administrative Assisiart
SHERIFF 121 40120  Adminisirative Assistant
SHERIFF 121 40120  Badkoouniry Deputy
SHERIFF 121 40120 Caplaln
SHERIFF 121 40120 Chilk Recards Clark - 20hms
SHERIFF 121 40120  Civil & Reception Recards Clerk - 20hrs
BHERIFF 121 4020 Datectiva
GHFRIFF 121 40120  Dgtective
BHERIFF 121 4020  Patrol Deputies
SHERIFF 121 40120  Patral Dapuiies
SHERIFF 121 40120  Pafro Deputies
BHERIFF 121 40120  Patrol Deputias
SHERIFF B3 40120 Patrol Deputies
SHERIFF 1 40120  Patrol Deputiss
BHERIFF 121 40120  Patrl Deputies
SHERIFF 121 40120  Patrol Deputiss
SHERIFF 121 40120  Patral Depufiss
SHERIFF 124 40120 Patrol Deputies
SHERIFF 2 40120  Patrol Deputies
SHERIFF 12 40120  Petrod Deputies
SHERIFF 121 40120 Patrol Deputies
SHERIFF 121 40120  Patrol Dapufies
BHERIFF 121 40120 Palrol Doputies
BHERIFF 12 40120  Paftrol Dopufies
SHERIFF 121 40120  Patrol Deputies
SHERIFF 121 40120 Pafral Depities
SHERIFF 121 40120 Records Clerk
BHERIFF 121 40120  Roecords Clerk 40hraiwi
SHERIFF 121 40121  Seasonal Palrol 4 mos
SHERIFF 121 40121  Begsonal Patol 4 mos
SHERIFF 121 40120 Bergeant - Oparalions
SHERIFF 121 40120 «Oparations
SHERIFF 121 40120  Sergeant - Oporetions
SHERIFF 121 40120  Serpeant- Oparzfions
SHERIFF L3 40120  Sergeant-~ Opsrafions
SHERIFF 121 40120  Shegit?t
SHERIFF 124 40120  Special Ops Sargeam
SHERIFF 121 40120  Undersherif!
SHERIFF 121 40178 Overlima
SHERIFF 121 40120 FTOSRO
SHERFF 121 40120 Holkday Pay
_1.8% savings
Revised Total budgedt for 2012

——

2012

Sglary CRISP Medicara Unemploy Tatal
ment PR Budget
4428320 5,956.08 1,328.50 11.882.48 842,11 ag 57 64.250.95
40,622.40 5,483,711 121887 18,693.08 589,02 ai24 00,088.12
80,132,580 8,087.88 1,803.88 318.94 f:ral:x] 12027 71335.78
75846240 1021477 2278.39 18,693.08 1,101.22 16188 108,385.81
17,680.40 237038 B30.71 2383 250.51 3538 20,988,18
22,880.40 3,078.78 688.71 1007157 1M 4478 37,105.13
6@,482.80 1,598 268 1,694.78 18,803.08 a18.18 112.88 85,411.08
60,132.80 8,087.88 1,803.088 18,883.08 87183 12027 B8,709.92
62,877.60 712849 1.680.33 18,683.08 7es.18 10588 81,280.64
45,884.80 B8,17T1.51 1.376.54 243,37 88533 91.77 54,433.32
48,193.60 B,482.04 1,443.81 18,883.08 £88.81 9239 78,800.73
49,520.00 8,Ma24 1,497.60 18,683.08 723.84 90,84 77,848.60
425120 B841.70 1,927.64 @,011.87 831,64 128,80 82,792.54
§8,5852.00 787524 1,758.58 11,882.48 B49.00 11710 81,132.38
48,8449.80 B,717.04 1.488.22 8,811.87 2414 68,88 @6,891.95
80,398.40 8,778.58 161185 a,011.87 TH.78 100.80 66,432.38
50,800.40 6,8006.50 1.616.19 18,823.08 .79 10121 76,468 23
62,041.80 8,989,680 168125 8,211.87 764.60 104,08 BE 37300
50,107.20 €,739.42 160322 18,693.08 T728.85 10029 T7,860.68
45,884 80 &,171.51 1,318.54 24337 88533 B1.77 84,423.32
50,107.20 9,739.42 150322 285,77 720,85 10021 58,4427
60,024.00 §,728.23 1.800.72 g811.87 T25.35 100.05 65.980.22
60,606.40 8,60B.58 1,618.18 18,689.08 3. 10121 78,459.23
49,898.20 8,711.44 1,488.88 18,683.08 72384 €9.80 77.524.04
53,081.80 7,136.48 140245 28154 7au.88 108,19 £2,070.81
88,702.40 7.491.87 1.871.07 18,683.08 BO7.68 11140 B4,477.80
/25120 614470 1,147.54 8.011.87 E54.84 7850 82,088.54
44,781.60 - 6,020.44 134285 11,882.48 848.04 89.82 84,845.83
18,067.76 aoo aoo 8617 23284 J2.12 18.407.88
16,702.58 a0 0.00 1,884 57 242.18 R4 18.872.73
87.382.00 8,084.22 2021.78 11,882.48 977,18 124.78 8187242
60,580.80 8,380.77 2,087.80 8,911.87 100815 139.19 B84,108.88
73,852.80 9,808.30 2,209.58 18,683.08 148787 147,31 106,877.04
82, 774.40 8,443.18 188323 18,893.08 81023 125,85 02,828.65
B3, 73120 8,671.88 1.811.84 18,893.08 24,10 12748 B3,959.83
B87,700.40 11,188.85 2,631.00 18.683.08 127185 178,40 122,286,789
€9,698.80 8,360.77 208790 18,683.08 1,008,168 139.48 100,688.89
103,742,680 13,853.38 311228 11,862.48 0.00 20749 132,088.23
71,400.00 om 0.00 004 1,036.30 142,80 72578.10
' 17,800,00 000 4.00 0.00 258.55 33,80 18,188.35
16,000,860 2,162.00 480,00 0.00 23200 32,00 18,888.00
2,125,624.98 289,480.14 80,107.08 439,875.43 28,317.35 426125  2,828481.73
31,884.45 4,042 20 801,61 a,586.14 438,78 a.77 43,828.83
2083, 745,683 265,437.84 58,20547 433,080.70 2887769 4,187.48 2,884 ,534.60
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Payroll Budgat Watishosts
202
2012
Dapt Expense Tite Balary CRISP CCOERA  INSURANGCE Madicare Unermploy Tatel
. mant PR Budpat
F T — p— — A A rer— ——— —_—
JAIL v 40120  Administrative Assist 40,622.40 5,483.71 127887 11.882.48 befm2 8124 89,857.62
JAL 12 40120 Caplain 77.270.18 1038284 23181 18,893.08 112042 164,84 108,849.17
JAIL 122 40120  Cooil 30,671.20 4,185.63 820.14 8,811.67 449.08 61.04 43,480,848
JAIL 122 40120  Cosreclians Deputy 38,707.20 5,340:82 198122 6.911.87 S76.78 7941 53,808.07
JAIL 122 40120  Comections Deputy 42,072.80 6,770.84 1.289.18 8.911.87 82311 BH.ES 67,682.75
JAIL 122 40120 Corrections Dapuly 83,4000 7,133.88 156120 18,883.08 769.08 108.04 8133332
JAL 122 40120  Gomracions Daputy 41,704.00 6.808.18 1.261.12 11,882.48 604.71 BAL.41 81,234.01
JAIL 122 40120  Gorrections Deputy A7.260.20 8,361.74 1,419,98 8,811.87 BAB.84 94.80 62,77223
JAIL 122 40120  Corrociions Domuty 48,11620 8.087.90 1,53.48 18,683.08 B54.17 9023 ,874.13
JAIL 122 40120 Goreclions Depuly 47,049.60 832817 1,411,449 240.55 em.z2 84,10 55,818.13
JAIL 12 40120  Camatitons Dopuly . §1,708.60 6,854.83 166128 801187 749.78 103.42 67,870.68
JALL 122 40120  Correciions Deputy 38,707.20 - §,340.62 1,191.22 8.811.87 578.73 79.41 53,808.07
JAIL L 40120  Cormrections Deputy 43,288.80 583570 1301.88 881187 a20.14 8a.78 68,164.04
JAIL 122 40120  Cormrsclions Deputy 33,70720 834062 148122 210,81 578.78 B4 47,104.81
JAL 122 40120  Corractions Deputy 40,622 40 8,4683.71 1218487 16.883.08 88902 8124 68,683.12
JAIL 122 40120  Comeetions Deputy 39,70720 5,340.42 119122 6.811.87 §78.78 7041 53,806.07
JALL 122 40120  Cormrections Deputy 39,707.20 6,340.62 118122 8.011.87 676.76 .41 £3,806.07
JALL 12 40120 Cerreefions Depuly 41.508.80 5,558,03 1,239.28 18,683.08 698.98 8282 gT.478.77
JAL 122 40120  CormracBons Depuiy 41,704.00 6,808.19 1.261.12 6,811.87 80471 a4t 56,184.30
JAL 122 © 40120 Comections Depuly-Chroom Setarity 4297280 5.770.84 1,289.18 22783 823.11 88.95 50,878.81
JAIL 122 40120 Cormestions Deputy-Ctroom Securily 42,572.60 5,778.04 1.2898,18 11,882.48 823,11 B5.56 @2,733.38
JAIL 122 40120  Kifchen Mgy B0,772.80 B.828.84 162318 681187 73821 10185 68,874,556
JAIL 122 40120  Senior Bergeant Gomections 68,056.00 9.268.03 207188 36827 1,001.31 138.11 81.921.40
JAIL 12 40120  Senior Sergeant Comrechinng 69,783.20 8,383,18 2,082.80 18,683.08 101167 130.53 401,083.43
JAIL 12 40120 Genior Sergeant Comrections 8130720 10,636.82 243022 18,883.08 1,178.85 16281 114,716.88
JAL 1z 40120  Sargeart - Jad 57,012.80 7.686822 1,710.33 11,882.48 828,69 114,03 78,314.60
JAIL 12 40120  Holiday Pay 16,000.00 201750 450.00 0.00 21750 3000 17,715.00
JAL 122 40120 FTQSRO 17.800.00 0.00 0.00 0.00 259.68 38.80 18,186.38
JAIL 122 40178 Overtima 56,7300 0.0 0.00 0.00 814.81 112.35 §7,080.88
’ 1,348,243.88 171,108.88  38,165.14 255,868.38 16.,520.64 289249 1,833,5945.49
1.8% savings 20,963.68 2.588.60 gT2.44 3,638.00 262 81 4039 27.503.93 -
Raevised Tote! budpal for 2012 1328,050.02 188,64038  37,69286 28202837 18.227.73 2,862,10 1.800,091.63
SURVEYOR 124 40120  Courty Surveyor 4,400.00 £81.80 132.00 8.811.87 8180 880 12,108.27
4,400.00 681.80 132.00 8,011.87 83.80 8.80 12,108.27
1.6% savings 88.00 8.88 1.68 10268 D.85 0.13 18182
Revised Total budpet for 2012 4,334.00 . Bg2.82 130.02 880816 82.34 867 11828.84
CORONER 128 40120  Coroner 44.200.00 8,844.50 132800 - A34.44 840.80 B840 62,434.84
CORONER 125 40121  Depuly Coroners 10,000.00 0.00 0.00 oam 148.00 20.00 10,185.00
84,200.00 8,844.80 1,320,00 2444 786.80 108.40 . B2;589.84
15% savings §13.00 8917 19.60 &z 11.78 1.83 838.89
Ravised Total budget for 2012 53,387.00 B,855.73 130811 . 23082 a1 108.77 8158084
ANIMAL CONTROL 127 40120  Diector- AC 71,380.84 9,603.26 414198 1188248 103529 142.80 88,305.45
ANIMAE CONTROL 127 40120  Manager Sholter Operation 48.284.14 - 822253 138782 18,603.08 67063 8263 73,331.03
ANIMAL CONTROL 127 40120  Supervisor-AC Fold | 44,792.40 6802333 134347 11,882.48 849.34 B9.68 84,670.48
ANIMAL CONTROL 127 40120  Ghalter Techniclan 40 ks 20,288,860 3,038.22 B7T.47 881187 424.38 5863 41474.84
ANIMAL CONTROL 127 40120  Gholtar Technician 20 hrs 14,208.40 181078 428,18 5883.72 20599 2841 22,781.47
ANIMAL CONTROL 127 40120  Shelter Tehnlclan 30 hrs 21,309.60 2,868.14 839.28 113,03 308.09 4282 2527887
ANIMAL CONTROL 127 40120  Lead AC Officer 44,428,60 B,978.67 1,332.89 23586 84422 88.88 82,708.08
ANIMAL CONTROL 127 40120  Officer- AC 40,822.40 5.463.71 1.218.87 8811.87 B8a.02 8124 54,868.91
ANIMAL CONTROL 127 40120 Prinsigel Admin Cierk 45,760.80 6,187.62 137342 6811.87 863.62 9168 @0,678.89
ANIMAL CONTROL 127 40121 Volunteer Cosnditatar 8 hre 8,040.32 0.50 000 000 87.68 12.08 8,138.88
ANIMAL CONTROL 127 407120  On Cal pay . 8,240.00 050 0.00 0.00 B0.48 12.48 8,342.09
370,340.10 48,169,03 10,741.78 B9,726.04 5,389.91 740.87 608,077.83
1.5% savings 585510 72239 181,13 1,045.69 80.65 B RN 7470.18
Revised Total butiget for 2012 384,786.00 4743884  10,980.85 88,680,168 5268938 72058 487,601.37
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Summit County Governmant
gr;ﬂmmgatwmwm

ENVIRONMENTAL HEALTH
ENVIRONMENTAL HEALTH
ENVIRONMENTAL HEALTH
ENVIRONMENTAL HEALTH

1.5% savings
Revised Total budget for 2012
CLERK & REGORDER
CLERK & RECORDER

CLERK & RECORDER
CLERK & RECORDER

CLERK & RECORDER

1.6% savings
Revised Tota! budget for 2012

ELECTIONS
ELECTIONS

1.5% savings
Revised Total budget far 2012

1.5% savings
Revised Tota! udget for 2012

Expense Tds
128 40120  Envirommenis! Heallh Manager
128 40120 Env Hezlh Spes - 36 Hm
128 40120 Env Health Spas
128 40120 Prineipal Admin Clerk - B5%

1.6% Baving

13 420 Asst Directer Buliding tnep
131 420 Combination nspestor
134 40120  Combinabon Inspearstor
131 4M20  Director Bullding Inspect
13 40120  Perml Tech
m 40120  Pian Review Manager
131 40120  Plans Examiner
kE) 40120  Plans Examiner
138 40120 Prireipal Admin Clerk
132 40120 Chief Deputy
132 4020  Clark & Recorder
132 40120 ° Prine, Admin Clerk
132 40120  Sr. Admin Clarie
1: 40120  Br. Admin Clarie
132 40120  Supervisor - Motor Vehiclas
133 40920  Sr. Admin Clark
132 40920  Admin Clerk « 20 hrasth
113 40120 8r, Admin Clari 20hredwk
113 40121  Temp
135 40120 Assensor
138 40120  Deputy Assessar
138 40120  Administrative Asgistant
136 40120  Principle Admin Clerk
135 40120 Prineiple Admin Clerk
136 40120  Principle Admin Clerk
135 40120  Date Analyst
128 40420  Data Analyst
138 40120  Chisf Appralser
135 40120 AgpraiserIl
138 40120  Appraiser
138 40120  Appraisar I
135 40720 Appreiser It
135 40120  Appraiserll
135 40120  Appraiserl
135 40120  Appraiser(l
136 40120  AppralserD

2012

Salary CRISP  CCOERA  INSURANCE Medicars  Unemglay . Toma
mert FR Budgst

67,554.84 9,087.44 2,026.84 18,693.08 g7a.6e 138.13 £88.480.52
41.870.64 6,632.41 1,286.30 222,11 ar.21 8375 49,878.42
43.526.04 8.258.02 1,395.84 8,811.67 674,58 03.08 ©1,851.49
25,004.32 3,484.13 T77.13 7,788,861 375,81 6184 38,381.81
181.873.84 24,452.00 845821 33,816.87 283717 383,78 248,408.44
2,728.10 38892 81.84 504.24 39,68 548 3,726.43
179,145.54 24,005.07 537437 33,111.44 2,597.81 18829 244,882.31
88,357.90 9,184,14 2,050.74 a011.87 g91.18 138.72 a7,642,50
52,803.20 7a78.13 1,676.10 a,911.87 762,76 10521 €0,038.28
60,500.40 8,149.41 1,817.74 18,893.08 878.58 12118 80,250,34
§2.878.00 1260827 2,780.28 1198248 0.00 185,98 120,430.98
a7,440.00 5,035.68 1,12320 18,893.08 542,88 74,88 £2,809.72
70,325.68 8,458.78 2,900.77 18,693.08 1016.72 140.85 101,747.69
84,612.80 87732 184438 1198248 £30.79 120.83 84,526.40
B1,896.00 ,980.01 1,558.88 1198248 752.49 103.78 73.271.85
38,887.20 6,200.74 1,160.02 11.882.48 58067 77.33 67,840.44
£37,660.08 72,3784 16,130.08 117,632.80 8,448.05 1,075.34 751,471.84
8,086.04 1,084.75 241,85 1,767.49 98.72 1612 11,272.08
£29,604.04 N4 1588813 118,0865.41 0,351.33 1,030.21 740,180.88
49,730.20 ,6688.71 140101 1188248 72109 86.48 70,713.85
72,600.00 9,751.25 2,175.00 16,683.08 105928 145.00 104,318.58
44,574.40 6.095.28 1,337.23 8,011.87 846.33 £9.15 59.554.24
0,624.00 5,229.43 1,188.72 18,653.08 B74.55 73.25 65,489.03
39,624.00 5220.43 1,188.72 18,683.08 674,55 26 65,489.03
65,301.48 743805 1,850.04 18,893.08 801.87 110.80 84,004.12
30,328.40 4,078.80 208.79 18,683.08 438,73 80.85 54,608.55
14,476.80 184713 434.30 18,682.78 209.91 2088 32,780.87
345,157.28 48,658.18 10,384,711 128,022.61 8,018.28 a2 538,834.25
5,162.38 €88.37 1B5.77 1,820.34 78.20 10.98 8,052.81
340.964.02 4586978 10,220.84 126,102.17 494590 681.83 B28,781,74
17,617.80 2,389,657 62853 10071,67 265.48 3424 30,677.97
3,000.00 0.00 0.0 .00 - 4350 200 3,049.50
20,817.60 2,369.67 528,63 10,071.57 208.89 4124 33,827.47
30928 36.54 783 1B1.07 448 0.62 50891
20,308.34 2334.03 820,60 8,62049 204,48 40,82 33,418.56
72,500.00 975125 2,178.00 6,011.87 1,051.25 143.00 92,534.37
68,697,580 8,970.85 2,000.83 11,9824 0.00 12340 €9,785.48
55,816.20 7,480.78 1,668.58 11,082.48 808.48 11124 77.688.78
45,780.80 0,157.62 1,373.42 11,882.48 883.82 81.58 £8,044.60
28,771.20 8,214.73 1,183.14 18.693,08 582.18 7764 64,481.57
45,780.80 &67.52 1373.42 8,011.87 £83.62 01,58 80,576.59
648,360.80 0,285.85 2,085.80 8,911.87 - 98380 137.78 83.270,49
69,852.00 8,018.12 1,787.78 18,683.08 £84.08 118,18 89,071.22
80,440.48 10,820.45 241348 11,082.48 1,188.52 180.80 108,893.29
2,160.40 8,359.23 1,884,8% 11,882.48 801.18 124.30 85,382.10
E2.852.60 7,108.70 1,565.68 a.011.87 TEA37 108.71 £9,331.03
BEA11.20 7.462,81 1668234 a011.87 80348 110.82 72,352.50
58,489,80 7,888.85 1,754,869 8,011.87 848.10 116.98 75,966.09
45240.00 6,084.78 1,357.20 11,882.48 455.06 8048 8541082
48,863.20 6,685.65 1,488.80 11,882.45 709,97 9783 0,808.03
45,07180 8,082.40 138221 238,07 85357 90,15 §3,471.00
48,404.50 824148 1,382.14 18,653.08 672,87 02,81 73,487.18
943,606.48 127,596.64  20,459.69 161,686.69 12,788.33 169738 1,301,074.87
14,230.00 1,013.93 428,00 - 2,725.00 10183 2548 18.518.12
£24,430.48 12668171  28,033.08 178,641,569 12,588,72 166888  1.281,658.76
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1.5% Bavings
Ravisad Total burdget far 2012

ENGINEERING

1.6% savings
Revised Total budget for 2012

PLANNING & ZONING

1.5% savings

1.5% savings
Ravised Total budgat for 2012

EXTENSION
EXTENSION

1.5% savings 7
Revisad Totel budgst for 2012

VETERANS

1.6% savings
Ravised Total budget fur 2012

1.6% savings
Revised Talal budget fiar 2012

BExpense Tt
138 40120 Depuly Treasurer
138 40120 Sr Booldtespar
138 40120 Troasuner
138 40120 Pringipal Admin Clark - 50%
138 4[}1 Principal Admin Clari
137 40120 Enginesr
138 40120  Manager - Planning
138 40120  Plannerl
138 40120 Fanner(
138 40120  Planning/Permit Techniclan
138 40120 Senior Plannar
138 40120  Senior Planmer
138 40120  SrPlanner
138 40120 Prindpal Admin Clerk - 20 hrs.
. 138 40120 Principal Admin Glerk ~ 35%
141 40120 Weod Cantral Coordinatar
141 40120 Weed Cantnd Assistent 8 months
141 40121  BFTE seasonal wead technivian
141 40121  GFTE seasonal weed technician
141 40121 BFTE seasonal wesd technicien
143 40120 4 Youth Coordinator 40 hradk
143 40120  Pring. Admin Glark 24 hradek
144 40120 Veterans Frogram Assistant 4irs
148 40120  Director- Community Development
148 40120  Office
145 40120 Prirc. Admin Clark 8 hrafek

—_— —

2012
Balary CRISP  COOERA  INSURANGCE Modicare  Unamploy Tatal
mant PR Budpet
65,857.80 88307 198973 11,08248 BE2.04 131.32 89,624.34
4428320 585600 1,328,650 891187 B42.14 88.57 59,210.34
85,000.00 11,432.50 2,850.00 8,011.87 127250 170,00 107 20887
10,888.00 2.885.70 £69.04 2,46583 25084 3064 27,038.18
38,188.80 5,138.39 1,145.84 212,59 B33.74 78.38 48,303.52
253,007.80 34,041,854 750289 2045470 3,6680.63 50921 328,373.22
3,70847 81062 113.88 44187 85.08 1.88 4,825,680
240,304.33 33,531.03 7479.04 20,022.73 3.614.68 498.62 373,447.63
84,262.62 8,012.38 1,887.88 18,883.08 450.61 13263 96,840.47
86,262 82 8,81236 1.887.88 18,683.08 260.81 13253 08,848.47
. 853.94 133.89 20.52 260.40 14.41 188 1,454,24
65,288.88 8,778.88 1.658.08 18.412.88 848.40 13054  B5485.%
8833282 11,880.78 2,646.00 18,883.08 1,280.83 178.87 123,014,217
48,576.20 821781 1,40028 8.811.87 878,79 83,38 62,035.28
51,179.44 6,883.82 1,535.38 891187 742.10 10238 87,354.78
4143380 6,572.82 1,24301 18,603.08 600,70 a2.87 87,628.17
B0, YM.10 8,17aM 1,823.13 881187 851.18 12154 74,882.59
B88,127.14 8,760.80 1,983.81 11,882.48 84434 13028 88,857.62
85,644.54 8,620.19 1,860.34 8,911.87 851.85 13129 84,438,085
22,880.40 3,078.78 a8e.M 500124 33191 48,78 $3,024.80
13.848.48 1,878.07 418.45 4,169.87 20225 2780 20,567.02
458,002.82 £1,33237 13,8008 8720122 8.612.04 212,01 | 625,740.54
8,840.04 819.00 20520 1,308.02 98.18 1388 B,385.11
449,162.78 80412358 13474588 85,883.20 861288 $98.33 818,354.43
83,881.18 8,558.48 1,810.73 8,011.87 f23.62 121.38 62,131.12
21,424.00 0.00 0.00 2,691.88 310.65 4285 24,768.35
18.213.80 0.00 0.00 2,681.88 235.10 3243 10,472.98
17,420.00 080 0,00 2,091.88 262,68 34.84 20,809.20
1821360 0.00 0.00 B,025.76 235,10 3243 21,618.01
134.082.38 8,688.48 1.810.73 2092323 1,055,985 289.83 188,660.87
2,024.44 128.50 2868 31385 2038 4.08 2.528.88
13269702 8,437.88 1,882.07 20,609.38 1,827.81 28588 168,080.62
52,644.80 7,080.73 1.879.34 8,911.87 763,35 10529 89,085.38
2537184 3,412.81 781.16 11,747.08 397.69 B0.74 at71122
78,016.84 10,483.24 2,340.50 18,888.98 1,131.24 168,08 110.796.60
1,17026 167.40 3511 278,88 16,67 234 1,681.86
76,848.39 10,335.84 230438 18,370.08 141427 163.89 100,134.85
283068 000 000 0.00 41,08 8688 2,877.58
2,830.88 [:Kii] 040 4.06 4104 [:1:5) 267759
42.48 - - - 0.62 0.08 43.18
2,788.42 . - . 40.43 858 283443
108,022,084 14,663,589 3,270.89 1B,643.08 1,880.83 21805 147,449.18
4848988 a,857.89 1,484.99 26268 774 ea.00 B88,721.65
8,457.28 1,132.50 28272 3.918.89 122,83 1891 1380473
188,070.80 22,458.78 B,008.40 2287132 242120 333.98 22007448
250470 336,88 T34 Ma07 3gs2 501 330112
184,475.10 22,121.80 483428 22,5228 2,384.88 32905 216,773.34
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Summit Gerntty Gavermtnant
Payrall Budgel Worksheets
2012

1.6% savings

fevised Tolal budget for 2012

YOUTH & FAMILY
YOUTH & FAMILY
YOUTH & FAMLY
YOUTH & FAMILY
YOUTH & FAMILY
YOUTH & FAMILY
YOUTH & FAMILY
YOUTH & FAMILY

15% savings

Revisad Total budgst for 2012

1,5% savings

Revised Torbe] budped for 2012

NURSE HOME VISITOR
NURSE HOME VISITOR
NURSE HOME ViSITOR

NURSE HOME VISITOR
NURSE HOME VISITOR

1.5% savings

Rervisend Tioda! budgpet for 2012

1.5% savings

Revised Total budget for 2012

Expensa Ths
413 40120 Sanlor Serviess Prog Dir 32 hrs
413 40120  Voluntear Goordinatar . 20 hes
413 40120  Principal Admin Clark
413 40120 Admin Clenk 28 hrs
413 40120 Khehen Manager 30 hs
413 40121  Cook[4 hrg
414 40120 Program Coordinetor 40 hme
414 40120 Coordinator 32hms
474 40120 Y &F Program Mamager - 40 s
414 40120 Coordinator 40 hrs
414 40120 Coordinator - 26 hrs
414 420 Progrem Aselstnt-40 trs
414 40120  Program Cotvdinatnr - 32 hrs
414 40120  Chid Care Licensing Spet 24 Hrs
418 40120  Numsso Manaper 40 ke
418 40120 Diractar - Publie Hesith 57%
418 40120 WIC D30 hrs
418 40120  Admin Manager 4(hrs
418 40120  Program Coord 40 hrs
418 40120  Publg Health Numse 1 hr
418 40120 WIC Educator 40 hre
418 40120 Public Healfh Nures 40 hre
418 40120  Publio Health Nurses 18 hra
418 40120  Publio Health Nursa 24 hre
418 40121  Per Olem Respite Provider 3 hre
416 40121  Support Saff « Trenslation Ehre
416 40120  Communily Heaflh Nurse-FHS 20hra
418 40120 8r Admin Clarik 40 hrg
421 40120  Commmumity Nursa 40 hre
421 40120 Communily Health Nurga 20 hre
421 40120 Gr Admin Clark 25 hre
421 40121 Sr Admin Clerk 8 hra
421 40121 Bupport Btaff - Transtation s
421 40120 Nursg Manager 40tus
421 40120 Publle Health Nurse 40 hre
421 40120 Publle Health Nuree 20 hre
421 40120 Publle Health Nurss 30he
421 40120 Public Healfh Nuresa 20 hre
421 40120  Publio Health Numsa 20 hre
421 40120  Publio Health Nursa 4Q0hrs
421 40120 Publio Healfh Nures 20hrs

Genaral Fund « 100%

General Fund - 88,5%

2012
Balary CRISP COOERA  INSURANCE Motficara Unerpioy Tola!
mant PR Budgst
4787204 8,411.69 1.430.18 252.85 B91.24 8534 568,553.52
2185440 2.862.67 858.83 10,071.67 3834 4£3.91 35,000.12
38,152.00 4,727,684 1,054.56 18,683,098 £08.70 70.20 £0,207 .88
© 18456.00 221360 483,74 10,071.67 238.64 nn 20,608.47
30,014.40 4,036.84 800.43 10,071.87 438.21 0.03 48,618.86
2.000.00 Q0o .00 0.00 2800 4.00 2,033.00
153,260 .84 2034324 4 637.62 48,160.63 222213 308,60 229,820.88
2.298.78 3045.16 88.08 737.41 3333 4.80 344731
180,852.08 20,038.08 4,469,468 48,423.22 218880 301,80 22837385
40,288.02 8,418.08 1,208.04 11.882.48 b33.e9 80.64 §9,530.02
35,083,048 5,118.14 1,141.59 16,662.78 B51.77 78.11 ©60,603.47
8424210 §,840.58 1,027.28 11,082.40 83181 128,48 a7,852.30
38,478.40 530984 1,184,35 8,.811.87 brzd4 74.08 63,636,868
METAZ0 4,609.73 1,028.20 11,882 46 496.88 88,85 52,469.14
48,672.00 8,548.34 146018 18,853.08 708.74 g2.34 78,174.70
344320 4,787.11 1,063.30 187.09 51383 7089 - 42,040,423
25,4569.20 .424.28 783.78 15,662.78 369.968 6082 48,730.10
328,880.20 43,832.00 0,774.68 83,086.84 4,728.40 B31.70 477.841.10
4,888.34 657.48 146.65 1,384.09 T0.88 6.78 7168912
321,000.88 43,174.81 5,830.03 B1,688.85 4,854,582 842.01 470,771.88
3,232.00 8,604.70 1,896.98 11,982.48 218.88 12648 §&,850.48
68.435.41 7.858.58 1,763.08 10,853.08 B4r.31 118.87 79,68728
97840 4,435.68 988.35 1007167 47810 - 8588 . 48,010.08
84,769.90 8,711.55 1,843.10 18,683.08 B38.18 12854 88,186.33
49,530.38 8,683.04 1.488.18 18,683.08 716.32 62.08 77,169.00
15867.80 210.87 47.03 284.84 2273 314 2,136.81
34.236.80 480485 103710 16,883.08 458,43 8847 59,128.73
6081840 8848682 1,627.65 11,682.48 738,22 10184 AL
2339752 3.145.62 T01.63 2,650.43 338.12 48.78 30,280.10
34,320.00 4,018.04 1,020.60 16,662.78 497,84 €8.84 £8,184.70
2,388.80 0.0a 0.00 0.00 34.81 477 2428.18
3,889.80 0.00 0.00 ~0.00 58.40 .78 3,853.79
2328480 312812 Ba7.84 6,683 72 337.34 48,63 I3,468.46
ag3,152.00 4,77 84 1,054 58 8,811.67 508,70 .20 48,428.37
478,070.79 3.457.40 14,184.08 132,273.63 6,932.13 656,18 685,852.09
7,171.18 B51.86 2121 1,884.10 103.83 1434 10,437.78
47080781 62,606.54 13.841.76 130.289.45 6.828.18 84182 885,414.31
58,781.68 1.802.10 1,782,856 18,68.3,08 851.80 11780 848,078.81
24,828.80 35202 747.86 13222 38147 49.88 28573,13
2,17800 3.117.58 €05.37 12284 338,10 48.28 27,407.35
6.840.48 0.00 (K] 0.00 88.14 11.88 8,038,560
3,848.40 000 aso D.00 86.78 739 3,808.85
78,756.48 10,731.28 2.383.69 18,683.08 1,168.90 15857 112,020,688
47,728.00 8,420.48 1,432.08 18,683.08 BE217 8847 7608028
30,148.50 4,055,12 804.48 169.81 43717 680.30 35,788.509
3739320 502838 1,121.80 §,083,72 54220 T4 80,146.10
30487.34 4,100.656 914.82 10,071.67 442,07 80.97 48,077.12
2023440 3,932,035 §77.403 332420 423.80 847 37,880.12
B0, 7E2.00 8,620,714 1,622.58 18,693.08 73680 101.80 73,831.18
31.356.00 421138 940.88 6,690.78 454,68 a7 42,730.21
453,640,304 50,684.88 1311283 100,265.74 6.57934 aor.07 434,207.12
8.803.11 £848.27 188.69 1,503.98 - B8.e3 1301 8514.31
448,737.23 68,780.71 1311284 98,781,756 BA477.69 883.46 g24, 77284
11,334,600.52 147108880 328,118.60  2.2B4,01088 167,768.88 22,668.89  18,678,023.43
170,017.81 22,085.89 4,821.78 397358 2388.30 34003 233,885.38
11,184,483.01 144898081 323,108.81 2.230,637.00 168,382.28 2232888  15345,%38.07
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SUMMIT COUNTY, COLORADO
SPECIAL REVENUE FUNDS

Special Revenue Funds are a category of "Govemmental-type Funds." These funds are used to
account for the proceeds of specific revenue sources (other than major capital projects) that are
legally restricted to expenditures for specified purposes.

Several of these funds (Road and Bridge, Social Services, Library) are either largely, or in part, funded
by property tax revenues from a mill levy of those funds. These funds then share in the overall
property tax revenue limit of the County. Therefore, the County’s overall property tax revenue limit
and the corresponding mill levy must be allocated among the General Fund and several of these
Special Revenue Funds at the time of annual budget preparation.

The following is a listing of the Special Revenue Funds budgeted for the County, with a description of
the nature of the fund and its Statutory authorization.

Road and Bridge Fund. Authorized under 43-2-202 CRS, to collect all monies received from the
State, Federal govemment and other sources for expenditure on roads and bridges. Expenditures
from this fund are intended for the construction, maintenance and administration of County roads and
bridges.

Social Services Fund. Authorized under 26-1-123 CRS, to provide for the program and
administration costs for public assistance and welfare as prescribed by the State and Federal
govemment. Costs for the programs in this fund are generally reimbursed at an 80% level from the
Colorado Department of Social Services. The County share of costs is then generally 20%.

Library Fund. The Library Fund in Summit County provides for the operation of the main Frisco
library and the two branches located in Breckenridge and Silverthome. Authorization for this fund is
contained at 24-90-112 (2) CRS. The library Board of Trustees, appointed by the Board of County
Commissioners, has exclusive control of the disbursement of the finances of the library (24-90-109(e)
CRS).

Conservation Trust Fund. Authorized under Article 21 (30-11-122 CRS) and at 29-21-101 CRS, to
serve as the fund collecting the annual State Lottery distribution to the County. Expenditures from this
fund are restricted for acquisition, construction and maintenance of new conservation sites or for
capital improvements or maintenance for recreation purposes on any public site. In current years, the
County has been using the Lottery proceeds for recreational pathways (bike paths) construction.

E-211 Fund. As prescribed at 29-11-104(3) CRS, this fund receives the surcharge on telephone
customers collected by Qwest and other telephone companies, and will expend these proceeds for
providing emergency telephone services.

Transit Fund. Authorized under 29-1-201 et seq CRS, this fund accounts for the operations of the
Summit Stage. This bus system is operated by Summit County under the direction of the Transit
Board. Itis funded by a county-wide 3/4% mass transit sales tax.

Housing Fund. This fund was authorized to account for activities related to affordable housing efforts
in Summit County.

The CEPF Fund was created in 1993. [t is funded by Summit County fire districts, police
departments, County Govemment, ambulance fund, Division of Wildlife, and the U.S. Forest Service
and is used to purchase capital equipment used in communications dispatch.
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The authority to establish the Dillon Recreation Management Fund is found in Article 29-1-201 et
seq CRS (Intergovernmental Agreements). The Fund provides for recreational planning,
administration and enforcement for Dillon Reservoir. It is funded primarily by permit revenues and
local government and water board contributions.

The Open Space Fund was created in 1999 by Resolution 99-156 and is authorized under C.R.S.
30-25-106. The purpose of this fund is to account for the acquisition, preservation and
maintenance of open space purchases, and the property tax revenues approved in the November
2008 election.

The Public Lands Fund was created in 1999 by Resolution 99-158 and is authorized under C.R.S.
30-25-106. The purpose of this fund is to account for the acquisition and maintenance of public
lands in Summit County, and the property tax revenues approved in the November 1999 election,
which have now expired.

The Upper Blue TDR Fund was created in 2001 by Resolution 2001-89 and is authorized under
C.R.S. 30-25-101. The purpose of this fund is for revenues collected from the sale of transferable
development rights in the Upper Blue Basin. The Upper Blue TDR program is a joint endeavor of
the County and Town of Breckenridge that implements a recommendation of the Joint Upper Blue
Master Plan to facilitate transfers of development rights from “sending” areas in the backcountry to
“receiving” areas in the Town and other developed areas in the basin.

The Communications Operations Fund was created in 2002 by Resolution 2002-131 and is
authorized under C.R.S. 29-11-102(1)(b) and 29-11-104. The purpose of this fund is for the
operations of the emergency dispatch center. The dispatch center provides services for the
Sheriff's office, Animal Control, Ambulance service, town police departments, fire departiments,
Division of Wildlife, Search & Rescue, Water Rescue and the U.S. Forest Service.

The Public Use Fund was created in 2004, and funds were appropriated for the 2005 budget. It is
authorized under C.R.S. 28-21-101 et seq. CRS. Monies are used for recpath construction and an
endowment for conservation easement stewardship.

The Early Childhood Care and Learning Fund was created in 2005 and is autharized under C.R.S.
30-25-101. The purpose of the fund is for improving the quallty, availability and affordability of early
childhood care and learning for Summit County families, with a designated mill levy as voted on
November 1, 2005.

The Legacy Program Operations Fund was created in 2006 and is authorized under C.R.S. 30-25-
101 and C.R.S. 29-1-101. The purpose of this fund is to account for the operational expenditures of
the Mill Levy authorized by the registered and qualified electors of Summit County in 2003.

The Affordable Houslng Fund was created in 2006 and is authorized under C.R.S 30-25-101 and
C.R.S. 29-1-101. The purpose of this fund is to account for collection of sales and use tax and
development impact fees to be used for affordable housing purposes as approved by the voters of
Summit County in 2006.

The 2010 Fund was created in 2009 and is authorized under C.R.S. 30-25-101 and C.R.S. 29-1-101.
The purpose of this fund is to account for the collection of the property tax for various purposes
approved by the voters in 2008.
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AFFORDABLE HOUSING FUND

Program Description:

The Affordabte Housing Fund was established In 2006 to account for the collection of
sales and use tax and development impact fees to be used for affordable housing
purposes as approved by the voters of Summit County in 2006.

In the 2012 Budget:

» $1,360,000 is budgeted for special projects. No projects have been identified to
date, but the spending authority is approved.

« $90,438 in housing-related operating expenses are also budgeted, including our
share of administrative expenses for the Summit Combined Housing Authority.

» Additional affordable housing funds are budgeted in the 2010 Fund from the 2008

voter-approved property tax - $1,388,000, for a total $2,798,000 between these
two budgets.
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SUMMIT COUNTY

AFFORDABLE HOUSING FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget Actual Budget
FUND BALANCE, BEGINNING 826,510 867,510 1,021,538 1,021,538 1,204,100
REVENUES:
Sales Tax 228,842 175,000 225438 225,000 225,000
Development Impact Fee 52,172 50,000 50,000 60,000 50,000
Voluntary Housing Endowment 2,850 5,000 5,000 0 0
Interest Earmings 7,931 8,000 8,000 8,000 8,000
Total Revenues 201,785 238,000 288,438 283,000 283,000
EXPENDITURES:
Admin Pmt to Summit Housing Auth. 56,567 50,438 60,438 50,438
Special Projects:
Capltal 8,000 1,060,000 1,060,000 25,000 1,380,000
Operating 35,200 40,000 40,000 25,000 40,000
Total Expenses £6,767 1,100,000 1,150,438 100,438 1,450,438
FUND BALANCE, ENDING 1,021,538 5,510 158,538 1,204,100 36,662
Designated Fund Balance:
Reserva for Emergencies (Tabor): 8,754 7,140 8,653 8,490 8,490
Raserve for Cepltal Projects 289,770 0 0 208,225 0
Unreserved 743,014 {1,830) 150,885 899,385 28,172
1,021,538 5,510 158,528 1,204,100 38,6862
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CEPF FUND

Program Description:

The Capital Expenditures Participation Fund is funded by user contributions for the
purchase of new or upgraded equipment for the Summit County Communications Center.
Any capltal expenses such as radios, radio sites, UPS and generators, etc., that do not
fall under telephones or CAD (and therefore the E911 Fund) are included here. The
projects enhance all agency communications.

County-wide projects such as Records Management Systems (RMS) software begin with
CAD incidents, and the assoc:lated equipment is housed centrally, in the Communications
Center.

In the 2012 Budget:
o Citrix Application server . $ 16,400
s Admin and Tech computers 7,100
¢ Firewall replacement 16,500
s Switch replacement 4,750
¢ MaCom radio chassis ' - 11,680
s |PS/IDS replacement - 28,000
» VHF radios -techs . 2,100
o Battery testing and calibration 5,200
* Netmotion 3,000

$94,710

e $71,577 in budgeted for loan repayment to the Genefal_Fund.
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SUMMIT COUNTY

CEPF FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget Actual Budget

FUND BALANCE, BEGINNING 324,381 124,500 . 277,798 C 277,798 75,6817
REVENUES:

Summit County Contribution 79,085 85,828 85,828 85,828 101,483

Contributing User Agencles 151,542 143,850 143,850 143,850 173,763

Treasurer's Fees {3,063) {1,430) {1,439) (1,439) {1,738)

Grant Revenue 0 :

Sale of Assets

Misc Income

Interest Income 2,853 764 784 1,250 764

Interfund Transfer - 650,366 650,366

Total Revenues 231,118 228,003 879,369 879,855 274,272
EXPENDITURES: :

Capltal Improvements 121,853 193,250 918,415 918,415 94,710

Equipment Repairialntenancs 155,748 144,063 144,083 145,863 150,758

Grant Expense 0

Debt Service .. 17,758 17,756 71,577

Total Expenditures 277,701 337,313 1,080,234 1,082,034 - 317.045
FUND BALANCE, ENDING ] 277,796 % 16,190 $ 76,031 § 75817 $ 32,844
Reserve for Emergencies (Tabor) 4,534 4,295 23,806 23,821 5,184

Unreserved Fund Balance 273,283 11,895 53,125 51,797 27,661

$ 277,76 § 16,190 $ 76,931 § 75617 $§ = 32844

] . et et
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COMMUNICATIONS OPERATIONS FUND

Program Description:

The Summit County Communications Center is the Public Safety answering point for the
county. The primary function of the Communications Center is to answer all 911 lines in
the county and dispatch the appropriate law enforcement (excluding the Colorado State
Patrol), fire departments, emergency medical services, and any additional agencies
needed for any emergency or routine response. . ‘

The Communications Center also has the responsibility for the development and
maintenance of the county’s Enhanced 911 Emergency Telephone System. The E-911
System provides our dispatchers with a visual display of the address, phone number and
jurisdictional agencies for any main station phone in the county from which 911 has been
dialed. Cellular phones are providing the E-911 System with a call back number and the
cell site location.

in the 2012 Budget:
e User agencies of the Communications Center began paying for these services in
- '2002. User contributions are budgeted at $1,031,726 in 2012. The County’s

contribution is budgeted in the General Fund (Interfund transfers). In 2012, the
County’s contribution is budgeted at $375,999.
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SUMMIT COUNTY
COMMUNICATIONS OPERATIONS FUND
2012 COMBINED BUDGET SUMMARY

2011 2011 2011 2012
2010 Criginal Revised Projected Final
Actual Budget Budget Actual Budget

BEGINNING FUND BALANCE $ 407,299 § 430,268 § 514,276 § 514,276 $ 424,271

REVENUES:
Operations: :
User Contributions 950,528 951,164 948,038 848,038 1,031,726
Summit County Contributions 387,967 344,774 344,366 344,366 375,999
Interest Revenue 5,332 1,749 1,749 1,749 1,749
Miscellaneous Revenue 0 5,000 5,000 5,000 5,000
Treasurer's Fees (9,380) (9.562) (8,562) {9,562) (10,367)
Transfer from RAMP 60,000 60,000
RAMP:
Alarm Fee Revenue 132,590 110,000 110,000 110,000 116,000
Interest Revenue 0 345 345 345 345
Treasurer's Fees (418) {850) _ (850) {850) {900)
1,466,618 1,402,620 1,459,086 1,459,086 1,519,552
EXPENSES:
Operations:
Payroll 1,169,167 1,258,398 1,258,366 1,246,811 1,281,393
Operating 104,314 94,729 94,729 06,492 116,949
Interfund Tsfr Out to CEPF 58,508 58,508 0
RAMP:
Payroll 71,798 71,513 71,513 69,712 73,219
Operating 8,711 9,168 0,168 9,168 9,738
Capital Outlay 5,651 0 8,400 8,400 0
Transfer to Operations 60,000 60,000
Total Expenses 1,359,641 1,433,806 1,560,714 1,548,001 1,481,209
FUND BALANCE, ENDING $ 514276 § 399,080 § 412,648 § 424271 § 462,524
Reserve for Emergencies (Tabor) 32,360 31,735 33,442 33,442 34,307
Unreserved Fund Balange 481,916 367,345 379,206 390,829 428,217
514,276 . 399,080 412,648 424,271 462,524

Ty f e Yo o o s o femr et et s e et e et ——r— ) . s, ey s e b
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2010 Actual | 2011 OrigBud | 2041 RevBud | 2011 v-T-D  |2011 L@JM';”‘M
31004 TREASURER'S FEES 9,389 Ba2 8,882 8017 ) 10,367
* TaxRevenues 9380 56z 3882 8817 9802 10,357
32501 CONTRIBUTIONS/SUMMIT 387,967 MWa77E 344,388 344,388 344388 _a78.289.
| _s2308 CONTRIBUTIONSAISERS 850,578 £61.164.. 848038,  gErges 48,038 1,031,726
" interpovsrmment Rev 1,558,488 1,266,838 1292404 1,287,351 1,262,402 140 s
34008 INTERFUND TRANSFERS 80,000
34007 MISE REVENUE s600 5,000 8,000 8,000
*_ Miscellimeous Revetue 3,000~ 85,000 6,000-1° 8,000}
" |_26003 INTEREST REVENUE 8332, 1,743 1749 2470 1748 1,748
*_interest Revenmes 5332, 1743 1,749 270 1,749 - 1,749
40120 SALARY REGULAR 1,138,872 1088787 1,085,250 1,193,870 1138612 1184018 |
40178 ON CALL PAY 17,738 20,000 20,000 17,188 20.000 20,000
40127 TRAINING PAY 3252 3282 3282 3282
40130 MERIT POOL 31,500 31500 32,835 |
40161 CRIGP 144,629 180,387 150,367 141,988 148,348 185,124 |
40162 RETIREMENT 31,488 33,830 33839 20,288 32,181 4600
40163 HEALTH INSURANGE 194843 207848 207848 168,790 188,231 101,622 |
40185 MEDICARE TAX 16512 17,620 12820 18,409 18,809 18,032
40168 UNEMPLOYMENT TAX 2287 2418 2418 2,263 2324 2457
| 40167 WORKMENS COMP 1,101 4,000 4,000 1,840 2858 1818
40178 OVERTIME 34,855 59,730 89,730 80,878 50,730 59,730
40185 PAYROLL REIMBURSENENT 410205 358,341 83241 388,341 365,341 372017-
*_payron ' 1,069,163 1.280.308 1,320,870 1,983,783 1240211 1,281,383 |
41214 OPERATING SUPPLIES 6531 8,080 6,080 8583 6.080 6080
41218 REPAIR & MANTENANCE 6,087 8,820 9,820 5692 9,320 B0
41220 INSURANGERONDS 628 1,168 1183 1488 1,488
41310 ADMINISTRATION 14260 14.290 14280 14,200 14200
#1311 PROFESSIONAL ASSIST 678 1,060 68,257 20,117 1,050 2578
41313 TELEPHONE 8343 4848 3548 4502 3948 3648
41314 POSTAGETFREIGHT 847 800 50 o) 500 800
#1313 TRAVELTRANSEGRTATION 27 200 200 134 2] 200
41318 ABVERTILEGAL NOTICE 1248 280 250 2408 | 2,500 250
41318 QUES & MEETINGS 1,880 2,000 2,000 1,888 2,000 2000
41318 yTLMIES 8,789 2407 7.107 7597 7620 - 78
41320 EQUIPMENT REPAIRS 250 280 141 250 2850
41321 REPAIRS; BULONG 48,149 31,859 31588 28,947 21,589 42288
41322 EQUIPMENT RENTAL 13489 a2m e 5731 6278 8279
41324 MANTENANGE CONTRACT 8% 1250 1,200 1,380 1,200 1200
41328 PRINTING o 260
41328 BOOKS 168 550 50 500
41236 EDUCATION & TRAINING 780 484 B 7,191 244 18,006 |
41351 PERS VEHICLE MILEAGE 2280 1,850 1850 1747 1,850 1,500
41357 BIGTOR POOL USAGE 380 59 500 28 800 800
* Opersting 14314 sarm 159,088 1 es.402 118,849 |
42075 INTERFLINI TRANSFERS 85,808 58,508 53,508
|+ on Opeming L) st
v Yotal Revenues 1,334,438 1gesam] 40881 1,200,884 1,289,891 1,454,107}
[ Total 1,279,482 1,353,428 1,447,388 1,368,248 1,401,811 1,398,342 |
|- Nat{Rev) Exp £0,885- 50,000 g7.762 | e 1 8,780




Communlcations - RAMP
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2010 Actual | 20110rigBud | 2011RevBud | 2011 Y.T-D |2011 Prof Actual| 2012 Final Bud
21004 TREASURER'S FEES 418 850 850 203 850 900
* Tax Revenues 418 850 850 203 850 800
33343_REGISTRATION FEES 100,722 85,000- 120,720- 84,184 85,000- 20,000
33348 RAMP RESPONSE FEES 31,877- 25,000- 25,000 20,669 26,000- 28,000-
* Fees 132,599- 110,000- 145,720+ 113,853 110,000- 118,000-}
38003 _INTEREST REVENUE ' 345- 345- ‘ 345 345-
|*_Interest Reverues 345- 345 345 345-
40120 SALARY REGULAR 58,857 52,707 _62,707 47,243 63,237 53,768
40126 ON CALL PAY 180 _
40130 MERIT POOL 1,500 1,500 2,340
40181 CRISP 7,008 7,281 7,281 8,340 7,163 7,350
40182 RETIREMENT 123 1,826 1,628 1,428 1,807 1,848
40163 HEALTH INSURANCE 6,681 7.241 7,241 6,008 4,583 8912
40165 MEDICARE TAX 831 786 788 673 772 787
40168 UNEMPLOYMENT TAX 120 108 108 107 - 108 110
40175 OVERTIME o 254 254 254 254
*_Payroll 71,788 71,513 71,613 61,280 69,712 73,219
41212 OPERATING SUPPLIES 82 2,020 2,020 2,089 2.020 2,000
41313 TELEPHONE 12 812 812 811 812 812
#1314 POSTAGE/FREIGHT 1,421 2,420 2,420 1,160 2420 2420
41316 ADVERT/LEGAL NOTICE 885 220 220 270 250
41318 DUES & MEETINGS 125 125 126
41320 EQUIPMENT REPAIRS 414 414 50 414 414
41324 MAINTENANCE CONTRAGT 2,514 1,816 1,616 2,840 1,816 2,500
41325 PRINTING ' 431 400 400 400 400
41335 EDUCATION & TRAINING 1,988 1,025 1,025 100 1,025 1,026
41351 PERS VEHICLE MILEAGE 88 117 17 117 117
*_Operating 8,710 9,188 - 0,168 6,650 9,168 0,738
42001 CAPITAL OUTLAY 5,651 ' 8,400 8,200 8,400
42076 INTERFUND TRANSFERS 60,000
*_Non Opersting 5,861 68.400 _8.200 8,400
* _Total Revenues 132,162- 108,495 145215 113,650- 109,495- 115,445-
= Total 86,180 50,681 148,081 __76,740 87,280 82,857
| Notmoviemm _ 48022 28,514 3,868 36,910- 2218 _szas8]




Sumemit County Govemment

Payml Budgst Workshests
2012
Depl Expanse Tie
COMMUNICATIONS 28 40120  Communications Reconds 20 hras
COMMUNICATIONS 24 4012)  Commumications Direstor
COMMUNIGATIONS 228 40170 &r Telsoammunicator
COMMUMNICATIONS B 40120  Admin Asalstant
COMMUNICATIONS 225 40120  Training Supervisor
COMMUNICATIONS 226 40120  Talecomwmunicator
COMMUNICATIONS 226 40120  Telecomenunicator
COMMUINICATIONS 228 40120 Operaliong Supervisor
COMMUNICATIONS 228 40120 Telscommunicator
COMMLINICATIONS 226 40420 Talecommunicator
COMMLINICATIONS 228 40120 Telacommunicatar
COMMUNICATIONS 28 40120 Telecommunitator
COMMUNICATIONS 226 . 40120 St Telsoommunicaior
COMMUNICATIONS 228 40120  Telecommunicator 60%
COMMUNICATIONS 228 40120 Fub Safaly Tech Adrministrator
COMMUNICATIONS 226 40120  Telecommunicator
COMMUNICATIONS 226 40120 Telsoommunicator
COMMUNICATIONS 228 40120 Teleosmesmicator
COMMUNICATIONS 228 40120 COperafions Suparvisor
COMMUNICATIONS 226 40120  Radio Systarms Administrator
COMMUNICATIONS 224 40120  System Administrator Comm
COMMUNICATIONS 28 40120  RMS Systams Admindsirator
CONMUNICATIONS 220 40120  Telecommurdcator
COMMUNICATIONS 224 4r28 Oncal
COMMUNICATIONS 224 40120  Ciffersntal Pay
GOMMUNICATIONS 224 4127 Tralmer
COMMUNICATIONS 228 40178 Overtime
COMMUNICATIONS 28 40130 Merft Incraazes 0-4%
COMMUNICATIONS 228 40120  System Administralor Alamm Rafehase
Marit Increases 0-4%

COMMUNICATIONS 228 40420

e

. 012
Salary CRIBP  CCOERA  INSURANCE Medicars  Unamploy Total
‘ men PR Budget
21,153.60 2,845.18 634,61 608372 306.73 4231 30968.13
79,909.62 1076908  2400.00 B,811.87 1,180.00 160.00 101,391.78
45,780.00 &164.72 1,372.80 18,233.08 863.62 81.62 72,735,684
44,324.50 5,981.89 1,320,74 11,082.48 4271 88,65 64,330.07
 84,126.40 B,628.00 1,823.78 240.13 620,63 12828 76.073.40
44.810.00 600083 133848 881147 846,53 8023 £0,803.98
41,308.8¢ 555003 123924 11,682.48 554,68 8267 €0,768.17
58,804,680 7,640.28 1,704.14 851147 82387 11384 13,898.34
41,308.80 B5GE03  1,239.28 0,911.47 598.88 82.82 86,657.88
42,538.00 572108 127608 8,911.87 618.77 85.07 57,148.88
44,408.00 547288 133224 8a1.a7 £$49.62 a8 59,357.73
38.537.60 B237.14 1,188.13 8,911.87 86450 7788 G2,897.10
49.876.80 614363 137030 891187 Ba2.31 §1.38 a0,858.16
26,490.40 342048 784.71 136.20 360,81 50,88 20,239.38
84,827 1140828 - 2,544.82 601157 1,230.00 18985 107,092.95
42,454.40 BTIBE0 127483 agT1a7 81817 849 57.087.76
48,5320 612385 138584 10,071.57 B£0.20 81.08 8384362
41,308.80 5568.03 123828 11,682.48 638.58 B2.62 £0,788.17
@0,554.40 818340 182083 az1.82 880.07 12139 72,002.01
0,132.60 8027.85 180398 8,911.87 871.83 12027 77.028.71
0,185.20 500826 180688 18,803.08 872.83 120,39 £9,783.81
53,768.00 723180 181304 891187 77084 10754 7041189
41,308.80 EEBBO3 123928 18,603.08 688.88 8282 GTATET?
20,000.00 0.00 0.00 0.00 200.00 40.00 20,330.00
7,300.00 0.0 0.00 0.00 105.85 1480 7,420.45
2,262.00 0.00 0.00 .00 4248 8.80 3,305,85
£9,730.00 000 0.00 000 886.09 118.48 60,715.55
28,821,78 258069 79885 0.00 age02 53.24 31,440.%
1,243,810.82 185,123.62 3480001 181,621.62 1803247 248734 164588148
63,783.00 72380 161304 881187 T70.84 10754 70,411,689
1,178.18 15820 a6.20 00 1705 235 1.380.07
B4,044.18 733000 164833 8911.87 788,89 109.89 71,800.85
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CONSERVATION TRUST FUND

Program Description:

This fund Is statutorily required by the State of Colorado in order for Summit County
Government to receive Conservation Trust Fund monles from the Department of Local
Affairs. This fund is used for recpath construction and maintenance, weed control
along the recpath, improvements at the rodeo grounds, and maintenance at Blue River
ballfields. The County Manager is the custodian of this fund. '

In the 2012 Budget:
« Blue River Park maintenance of $72,655 is budgeted for 2012,

s . Recreation Path maintenance is budgeted at $71,000.
$7,000 is budgeted for weed control.
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FUND BALANCE, BEGINNING

REVENUES:
State Lottery Funds
Interest Income
Treasurer's Fees

Total Revenues

EXPENDITURES:
Recreation Path Maintenanca
Weed Control
Malntenance Contract - Vault Tcollet
Blue River Park Maintenance

Total Expenditures
FUND BALANCE, ENDING

Reserve for Emergencies (Tabor)
Remaining Fund Balance

SUMMIT COUNTY

CONSERVATION TRUST FUND
2012 BUDGET SUMMARY
| 2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget Actual Budget
60,602 19,383 62,885 62,865 48,312
138,268 135,000 135,000 140,000 135,000
4,380 1,000 1,000 600 1,000
(300) (1,380) {1,380) {1,408) (1,380)
140,269 134,840 134,640 130,194 134,640
49,466 43731 43,731 43,731 71,000 -
4232 7,000 7,000 7.019 7.000
1,238 1,350 1,350 1,350 1,350
83,160 72,655 102,855 101,647 72,855
138,088 124,738 154,736 153,747 152,005
© 2,865 28,287 42,769 48,312 30,047
- —t——] — et eee
132 30 30 18 30
62,733 20,257 42,739 48,204 30,917
62,865 29,287 42,789 48,312 . 30,047
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DILLON RECREATION MANAGEMENT FUND

Program Description:
This fund was established in 1990 to fund the activities of the Dillon Reservoir Recreation
Committee (DRRec). It provides for the enforcement of regulations and permitting of

organized recreational activities on Dillon Reservoir. The expenses are funded through
contributions and permit fees.

In the 2012 Budget:

e Special projects budgeted in 2012:

$18,750 — Signage, Buoys & Hazard Markings
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FUND BALANCE, BEGINNING

REVENUES:

Special Use Permits:
Dillon Marina
Denver Water Board

Permits: Frisco Marina

Recreation Events

Treasurer's Fees

Sale of Assets

Interest Income

Total Revenues

EXPENDITURES:
Mainfenance Contracts
Repairs and Maintenance
Gas, Qil & Antifreeze
Training
Uniform Allowance
Smali Equipment & Tools
Professional Assistance
Capltal Outlay
Special Projects
Boat Patrol
Permit Management
Weed Management Exp.

Total Expenditures

FUND BALANCE, ENDING

Reserve Balances
Patrol Boat Reserve
Emergency Reserve (Tabor)
Undesignated

SUMMIT COUNTY
DILLON RECREATION MANAGEMENT FUND

2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected -Final
Actual Budget Budget Actual Budget
128,939 115,592 128,098 128,098 133,038
39,578 46,000 46,000 46,000 46,000
11,267 5,500 5,500 6.720 5,500
25,138 23,256 23,256 27,550 23,256
200 575 575 3,000 575
(769) (950) (950) (950) (850)
1,125 1,500 1,500 900 1,500
76,541 75,881 75,881' 83,220 75,881
4,657 7,000 7,000 7,000 7,000
228 1,000 1,000 1,000 1,000
8,475 8,000 8,000 8,000 - 8,000
785 400 400 400 400
1,280 750 750 750 750
521 2,530 2,530 2,530 2,530
5,351 300 300 300 300
24,929 17.500 17,500 17,500

18,750

25,156 32,800 32,800 32,800 32,800
6,000 6,000 6,000 6,000 6,000

0 2,000 2,000 2,000 2,000
77,382 78,280 78,280 78,280 79,530
128,098 113,193 125,699 133,038 129,389
10,000 20,000 20,000 20,000 30,000
2,296 2,276 2,276 2,497 2,276
115,802 90,917 103,423 110,541 97,113
128,098 113,193 125,689 133,038 129,389
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E-911 FUND

Program Descrlptloh:

The Communications Center E-811 Fund is funded from a surcharge on local phone bills.
The fund is regulated by statute, and supports the development and maintenancs of the
County’s Enhanced 911 Emergency Telephone System. The E-911 system provides
dispatchers with a visual display of the address, phone number, and jurisdictional
agencies for any phone in the county that dials 911. Cellular phones provide the E-911
System with a call back number and the cell site location. VoIP (voice over internet
computer phones) can be accommodated at the Communications Center as well. The
E911 telephone system imports caller information to the Computer Aided Dispatch (CAD)
system. This information is then transferred to digital maps. The number of lines has
been decreasing but VOIP phones and pay as you go cell phones are now paying E911
surcharges.

The E911 Fund also covers cornmunications technician expenses such as certain training
and some tools.

In the 2012 Budget:

+ Capital outlay budgeted for 2012:

CAD CPU and Monitor Replacement $ 6,000

Phone CPU Replacement 3,900
Phone Monitor Replacement 1,500
Phone Server Replacement 32,000
Phone Network Switch Replacement 2.000

$45,400
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FUND BALANCE, BEGINNING
REVENUES:

Telephaone Surcharge
Treasurers Fees
Interest Income
Interfund Transfer

Total Revenues

EXPENDITURES:
‘Salary Reimbursement
Operating Supplies
Professional Assistance
Telephone Expense
Equipment Repalrs
Maintenance Contracta
Network Costs
Education/Training
Capital Outlay
Debt Service

Total Expenditures

FUND BALANCE, ENDING

Designated Fund Balancea:
Reserve for Emergencles (Tabor)
Reserve for EPN Activitalon
Unreserved

SUMMIT COUNTY

" E-§11 FUND
2012 BUDGET SUMMARY

2011 2011 2011 2012

2010 Original Revised Projected Final

Actual Budget ‘Budget Actual Budget
338,886 200,844 344,613 344,613 361,245
561,384 575,440 575,449 615,000 625,000
(5.681) (5,754) (5,754) {6,150) (6,250)
1,028 1,189 1,189 1,188 1,189

. 24,500 24,500
557,619 570,884 595,384 834,539 619,939
408,367 385,341 385,341 365,341 372,017
1,182 1,510 1,510 1,510 1,510
1,385 0 0 0 0
17,830 20,456 20,456 20,456 20,458
3,71 7,750 7,750 7,750 7,750
27,840 60,190 60,180 60,190 64,433
43,691 46,015 46,015 48,015 48,318
21,353 23,115 23,115 23,115 34,611
26,203 34,200 118,030 03,530 45,400
0

551,802 558,577 642,407 617,807 504,483
$ 344813 § 213151 $ 207,500 $ 361,245 $ 386,601
16,728 17,127 17,862 19,038 18,598
20,000 20,000 20,000 20,000 22,000
307,884 176,024 250,728 322,200 345,003
344,613 213,151 297,580 381,245 385,601
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EARLY CHILDHOOD CARE AND LEARNING

Program Description:

The Early Childhood Care and Leaming Fund was established in 2005 to track the

expenses to be paid from a mill levy voted in on November 1, 2005 to improve the quality,

availability and affordability of early childhood care and leamning for Summit County
families. '

In the 2012 Budget:

e The program started in 2008 and was fully implemented in 2007. There are 7
different programs in this fund: capacity building, quality initiative, recruitment and
retention, school readiness/home visitation, financial assistance, administration
and evaluation.

e Revenues have decreased approximately 17%, the decrease in overall property
values in 2011. A drawdown of the fund balance of approximately $385,000 is
budgeted in 2012, but the fund balance has grown over the past several years with
programs not spending their allocated amounts. This is especially true of the
financial assistance program. 2011 is the first year this budget had to cover
childcare expenditure overages from the Social Services budget (CCAP) and it is
budgeted to continue in 2012.
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FUND BALANCE, BEGINNING

REVENUES:
Net Property Texes
Penalty Intorest
Delinquent Tax
Interest Eamings

Total Revenues

EXPENDITURES:

8pecial Projects
Cepacity Bullding -
Quality Initiative
Recruitment & Retention

Schoo! Readiness/Home Visitation

Financial Assistance
Administration
Evaluation -

Total Expenses

FUND BALANCE, ENDING

Deslgnated Fund Balance:

Reserve for Emergencies (Tabor):

Unreserved

MILL LEVY CALCULATION:
Net Property Taxes
Plus: Uncollectibles
Plus; Treasurer's Fess

Gross Property Taxes
Assessad Valuation

Mill Levy

SUMMIT COUNTY

EARLY CHILDHOOD CARE & LEARNING FUND

2012 BUDGET SUMMARY

, 2011 ‘2011 "2011 2012

2010 Original Revisad Projected Final

~ Actual Budgst Budget Actual Budgst
1,627,623 1,074,631 2,138,103 2138103 . 2,134,819
14,111 . 914,860 014,800 514,600 756,868
2,068 50O 500 850 500

219 : 250
16,357 20,000 20,000 18,000 20,000
034,763 935380 £35,300 831,700 777.368
] 400,000 © 400,000 t 160,000
91,008 215,000 215,000 215,000 303,000
132,538 148,500 148,600 148,500 162,000
138,599 140,000 140,000 140,000 140,000
24,770 310,000 310,000 362,575 330,000
35,000 44,000 44,000 44,000 85,000
2,270 25,000 25,000 25,000 25,000

424273 1,262,600 1,282,500 835,075 1,185,000
2,138,103 1,827,422 1,700,994 2,134,810 1,747,188
28,043 28,062 28,062 27,054 23,321
2,110,081 1,580,360 1,762,832 2,106,885 . 1,723,867
2,138,103 1,827,422 4,780,994 2,134,819 1,747,188
914,111 14,800 914,880 014,800 756,860
" 8,304 3,800 3,800 3,800 3,800
48,435 48,685 48,685 48,885 40,280
968,850 857.365 967,355 887,355 800,048
1,037,600,000  1,834,708,280 - 1,034,709,280  1,934,709,200 = 1,601,896,850
0.500 0.500 0.500 0.500 0.500
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HOUSING FUND

Program Description:

The Housing Fund was established in 1991 from the proceeds of a housing bond
refunding. The funds have been used for the Employee Down Payment Assistance
- Program. -

In the 2012 Budget:

e $25,000 is budgeted for the Employee Down Paymeht ‘Assistance Program in 2012 to
fund loans.

130




SUMMIT COUNTY

HOUSING FUND
2012 BUDGET SUMMARY
2011 2011 - 2011 2012
2010 Criginal Ravised Projected Final
Actual Budget Budget Actual Budget

FUND BALANCE, BEGINNING 44,309 42,809 50.575 50,675 46,875
REVENUES:

Interest Revenue 473 1,100 1,100 a0 500

Loan Repayment (Principal) 21,738 10,000 10,000 20,000 20,000

L.oan Repayment (Interast) 531

Treasurer's Fees (116) (100) (100) - (50) {100)

Total Revenues 22,626 11,000 11,000 20,300 20,400
EXPENDITURES:
Employee Houslng Assistance 16,450 35,000 35,000 24,000 25,000
.Total Expenditures 16,450 35,000 - 35,000 24,000 25,000

FUND BALANCE, ENDING 50,575 18,800 26,575 46,875 42275
Deslgnated Fund Balance:

Reserve for Emergencies (Tabor) 879 330 330 600 612

Unreserved 49,806 18,560 26,245 46,266 . 41,663 .

60,575 18,800 26,575 46,875 42,275
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LEGACY PROGRAM OPERATIONS FUND

Program Description:
The Legacy Operations Fund was established in 2006 to account for the operational

expenses of the various capital improvements acquired or constructed using funds from
the mill levy extension approved by voters on November 4, 2003.

In the 2012 Budget:

o 2012 will be the sixth full year of operations at the Medical Office Building. The
County pays a CAM charge to the MOB Owner’s Association and the Owner's
Association pays the operating costs of the Medical Office Building.

o $150,000 is budgeted for water resource protection.

« $230,000 is budgeted for MRF (Materials Redovery Fécility) operating expenses.
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FUND BALANCE, BEGINNING $

REVENUES:
Net Property Taxas
Penaity Interest
Dellnquernt Tax
Interest Eamings
Miscellanecus Revenue

Total Revenues

EXPENDITURES:
Cammon Area Maintenance-MOB
Other Operating Expenses
Watsr Resource Protection
Energy Efficlency Programa-loans, rebates

Total Expenses
FUND BALANCE, ENDING $
Designated Fund Balancs:

Reserve for Emergencies (Tabar):
Unresarved

MILL LEVY CALCULATION:
Net Property Taxes
Plus: Uncollectibles
Flus: Treasurer's Fees
Gross Proparty Taxes
Assessaed Valuation

Ml Levy

SUMMIT COUNTY
LEGACY PROGRAM OPERATIONS FUND
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2012 BUDGET SUMMARY

2011 2011 2011 2012

2010 Origina Revised Projected Fina!

Actual Buriget Budget Actual Budget
27614 § 36,519 § 12,144 $ 12,144 $ 2,254
526,002 816,106 615,105 815,106 838,856
1,104 600 500 500 500

4

1,272 2,000 2,000 2.000 2,000
528,552 617,606 817,805 617,605 641,355
234,087 223,005 223,005 223,005 220,000
56,618 269,400 254,400 254,400 255,000
241,136 150,000 150,000 150,000 150,000
13,200 0 0 0 0
545,022 842,495 627,405 627,405 825,000
12144 § 11,620 § 2254 § 2254 § 18,609
15,287 18,528 18,528 18,528 19,241
(3.743) (6,899) (16.274) (16,274) (632)
12,144 11,820 2,254 2,254 18,809
526,892 15,105 615,105 815,105 638,856
3,648 2,600 2,600 2,500 2,500
20,360 32,305 32,305 32,305 33,645
560,000 650,000 650,000 650,000 75,000
1,937,600,020  1,834,700,200  1,934,709.200  1,834,700200  1,601,898,850
0.289 0.336 0.338 0.336 0.421




LIBRARY FUND

Program Description:

The Library Fund is responsible for the main library at the County Commons in Frisco and
two branch libraries located in Breckenridge and Sliverthorne. The librarles serve the
educatlonal, informational and recreational needs of Summit County. A total collectiort of
over 110,000 books, videos, books-on-tape & CD, kits and CD-Roms help meet those
needs. The librarles subscribe to over 220 magazines and newspapers. Also an on-line
catalog and full-text magazine and company databases help people answer their
questions. The librarles provide Internet access for information and e-mail to all patrons.
The library has over 2,000 DVD’s to check out for a week and over 1500 titles of books to
download to your home computer to listen to for two weeks.

In the 2012 budget:

» An increase of approximately $30,000 in payroll expenses is budgeted as well as a
slight increase in operating expenses.

e Preliminary planning is underway for a new south branch library in Breckenridge.
No specific timeline has been identified at this time.
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FUND BALANCE, BEGINNING

REVENUES:
Net Properly Taxes
Delinquent Taxes
Specific Ownership Tax
Penalty Interest
Library Fines & Fees
Contributions
Interest Revenue

Total Revenues

EXPENDITURES:
Salaries
Operating Costs
Telephone & Utlliitles
Maintenance Contracts
Books & Materials

Total Expenditures
FUND BALANCE, ENDING

Designated Fund Balance:
Reserve for Emergencles (Tabor)
Unreserved

MILL LEVY CALCULATION:;
Net Property Taxes
Plus: Uncollectibles
Plus: Treasurer's Fees
Gross Property Taxes
Assessed Valuation

Mill Levy

R

SUMMIT COUNTY

LIBRARY FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget Actual Budget

50,0997 § 7367 § 41,867 $ 41,867 $ 32,852
1,029,013 1,005,288 1,005,288 1,005,288 1,005,288
281 0 : 0 0 0
38,350 40,000 40,000 38,000 38,000
2,327 2,161 2,161 2,161 2,161
30,202 26,500 26,500 30,000 30,000
1,570 0 0 ] )]
2648 7,500 7,500 2,500 2,500
1,104,391 1,081,449 1,081,449 1,077,949 1,077,849
771,918 728,431 744,931 744,631 - 758,762
50,198 75,403 75,403 80,508 81,218
50,601 85,302 65,302 52,500 54707
58,808 55,440 55440 55,440 57,220
181,998 151,785 151,785 153,785 153,785
1,113,521 . 1,076,361 1,002,861 1,087,164 1,105,692
41,867 12,455 30,455 32,652 4,910
- ]
4,989 2,360 2,360 2,360 2,380
36,878 10,095 28,085 30,292 2,550
41,867 12,455 30,455 32,652 4,910
1,029,013 1,005,288 1,005,288 1,005,288 1,005,288
- 6,173 1,000 © 1,000 1,000 1.000
54,814 53,712 . 53,712 §3,712 53,712
1,090,000 1,060,000 1,060,000 1,060,000 1,060,000
1,937,699,990 1,834,709,290 1,934,709,290 1,834,709,200 1,801,898,850
0.563 0.548 0.548 0.548 0.662
e e e e — p—— ] s e T et =t ————r———r——
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Litwary

2010 Actuzl | 20110rgBud | 2011 RevBud | 2011 Y-T:D | 2011 Prof Acusl| 2012 Finzl Bud
31001 CURR PROPERTY TAX 1,053,827 1,069,000- 1,058,060 1,08 750 1,058,000- 1,088,000
31002 DELINQUENT TAX 281 243 L '
31084 TREASURER®S FEES 84814 83,712 83712 83870 53712 53,712
008 BPEC CWNERSHIP TAX 38,350- 40,000 40,000 33,840- 3,000. 35,000
31012 INTEREST & PEN 2,508, _ aten 2,181 2,116 2,151 2,181
* Tax Revenuss 1,083,571 1,047 448 1042448 1,040,832 1,648,443 1,048,445
33008 LIBRARY FEES 30,202 26,500- 26,800+ 20018 30,000 30,000
" Foss 30,282 28500 25,500 0,018 30,000 30,000
34023 CONTRIBUTIONS L1570
* iscelisneous Rewenu 1,870}
38003 [NTEREST REVENUE 2848 7,500- 7,800 1,308 2,600 2,600-
*_Intereat Revenues 2,648 . 7500 7,500 1,303 2,800-} 2,500
40120 BALARY REGULAR 530470 809,787 520297 506 188 s2p287 518,768
48121 BALARY TEMPORARY 34544 77,500 27500 3241 #7500 22,800
40130 MERIT POOL ) 12,763
| 40181 cRiSS 88,333 | 1.5a8 53,668 68,954 58,558 71301
40163_RETIREMENT 13974 16,294 16284 14588 15294 15,804 |
40163 HEALTH INSURANCE 118,405 88,88 08,848 27603 0,048 103,784
40185 MEDICARE TAX 8688 8,801 880 8518 8501 7,878
44150 UNEMPLOYRENT TAX 1,048 1078 1078 1,073 1,078 1115
40167 WORKMENS COMP 484 549 i 54D 549 848 89
*_Peyrol 818 728431 744,931 727,528 744,831 755,783 |
41201 INTERNET 2637 2400 2400 2669 2700 2400
41212 OPERATING SUPPLIES 19,663 17818 ‘17g18 17,583 19815 18618
41313 TELEPHONE 4078 £,000 5,000 2,008 2500 3000
41514 POSTAGE/FREIGHT 04y 12483 12493 10873 13493 14,493
41318 TRAVEL/TRANSPORTATION 2282 1,000 1,000 888 1,000 1000
| a13ts ADVERTAEGAL NOTICE 838 B30 800 470 500 30
_a13h DUES & MEETINGS 1,839 1,800 1,500 1300 1,600 1,600
41319 UTILTIES 4788 0,302 80,302 41,087 60,000 81,707
41320 EQUIPMENT REPAIRG 1,085 00 00 783 600 800
41321 REPAIRS: BULDING ' 4,850 000 B30 2128 1,800 iuiz]
41324 MAINTENANCE CONTRACT 83,808 £5.440 85,040 47258 85,448 §7.220
41325 PRINTING 548 1,000 1,600 &4 1,000 1,000
41334 COMMUNITY DEVELOPMENT 1,969 2,100 2100 2018 2100 2100
41336 EDUGATION & TRAINING 2381 2400 2,100 1,330 2,100 2,100 |
41351 PERS VEHICLE MILEAGE 1,001 800 ™ 374 500 500
41382 MOTOR POOL USAGE 824 B0 48 500 509
41580 BINDING B0 800 500
41382 _LIBRARY BOOKS 5,048 108,638 108,538 B3 142 108 108,538
41383 STANDING ORDERS 14,757 17,000 17,000 0273 17,000 12,000
41584 PERIODICALS 13,420 13,600 13,000 12914 13,000 13,000
41390 COMPUTER EXPENSE 241
£1388 AV MATERIALS 17481 13250 13,260 18,350 16,260 18,260
41325 MARMOT MEMBERESHIP F7.041 31,703 31,788 31,888 33,000 33,6810
|* Opersting 341,803 37830 783 3,78 342,253 348,650 |
™ Totsl Revorues 1,104,300 1,081,440 1,089 1,071,852 1,077.540.] 1,077,848
= Totl L3821 1,078,381 160288t 2,013,803 | 1,087,164 1,508,683 |
1-— Net (Rew) Exp 2131 5,085 112 ' #5545 o8| 27,749 |

136




BLDTITﬂCCI.Im‘VGUI'Bﬂ'IﬂBﬂ‘

Payrall Budpet Workshests
2012

. 2012
Depl Expense Titls Salary GRIBF  GCCOERA  INSURANGE Msdicare  Unewgloy - Total
ment PR Budgat

LBRARY 223 40120 Techniclan - Eirary 47,62024 243182 1,434.81 11.882.40 883.38 £5.64 8,458.18
LIBRARY 223 40120  Director - Librery 5227420 1241089 278823 11,982.48 1.337.68 164.68 120,858.39
LIBRARY 223 40120  Unrery Aide 22,084.82 2,870,42 662.55 15,862, 78 12023 44,17 41,748.07
LIBRARY 223 . 40120  Manager - Norm Branch 67,863.58 7,78128 1,736.60 11,882.48 §36.87 11671 £0,307,32
LIBRARY 223 40120 Manager- South Branch 52,682.68 712752 1,580.78 891187 769,39 105.809 69,496.23
- LIBRARY 273 4020 Librery Alde 23,788.18 2,188.82 71304 10,071.67 344,64 4754 38,141.77
LIERARY 223 40120  Assl Director ~Eibrary 89,631.12 9,386.39 2,088.83 11,982.48 0.00 139.20 £3,207.18
LIBRARY 273 40120 LiraryAlde 20,523.88 2,780.48 81872 - 108.68 20750 4103 24,347 57
LIBRARY 273 40920  Utrary Alde 32,037.84 443044 858,14 10,071.57 ATTED 8559 48,97147
LIBRARY 223 40120  Techmicien - Library - | 49,048.40 6,558.74 147139 8,011.87 147 86,09 84,635,680
LIBRARY 23 40120 Lirary Alde 24,7020 3,331.50 743,11 13138 359,47 49,54 20,304.89
LIERARY 223 40120  Libvery Ade 25,068.08 3,371.38 76188 5,983.72 33349 80,13 235,580.78
LIBRARY 223 40121 Library Aldes - Temps 27,500.00 0,00 0.00 0.00 39876 8200 27,563.76
LIRRARY 3 40130 MerR Increasas 0-4% . 11,348.08 152032 3044 00 184.55 27 13,402.09
B57.817.24 71,300.78 1580352 103,7683.54 7.073.80 111825 768,704,13
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OPEN SPACE FUND

Program Description:

The Open Space Fund was created in 1999 by Reeolution 989-156 and is authorized
under C.R.S. 30-25-108. The purpose of this fund is to -account for the acquisition,
preservaﬂon and maintenance of open space and tralls and to account for property tax

'revenues approved by voters in the November 1909 electlon and renewed in the-
November 2008 election.

In the 2012 Budget:

® A 17.2% decrease in pmperty tax revenue is budgeted due to the decrease
in property valuation.

¢  $1,250,0001s budgeted for open space purchases in 2012.

. $47,000 Is budgemd for forest management end $20 000 for weed
management. _

«  Capital Outiay Budgeted in 2012: |
Signs, fences, trall Improvernents-Golden Horseshoe ~ $100,000°
- Signs, fences, trail improvements on other open space -
properties 18,950
| $119,950
e Special Projects in 2012:

Golden Horseshoe Management $105,000
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SUNMMIT COUNTY

OPEN SPACE FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget Actual Budget
FUND BALANCE, BEGINNING 3,489,887 3,113,738 4,203,201 4,203,201 3,468,972
REVENUES: :
Net Proparty Taxes 2,453,408 2,457,057 2,457,057 2,447.500 2,032,899
Delinquent Taxes 440 1,500
Interest & Penalties 5,545
Interest Eamings 38,214 50,000 $0,000 35,000 40,000
Grant Revenue 40,000 :
Miscellaneous Revenue 8,137 3,500 3,500 8,055 3.500
Regreaticn Event Fees 12,700 10,000 10,000 12,350 10,000
Interfund Trefr from Upper Blue TDR 5,830 89,389 89,399 40,890 91,800
Total Revenues 2524272 2,609,956 2,608,956 2,594,304 2,178,198
EXPENDITURES: ‘
Payroll 343,452 344,063 344,983 348,367 376,852
Payroll Relmbursement Eng. & Sherlff 50,792 60,071 80,071 80,071 59,195
Administration 142,537 119,348 119,348 119,348 115,043
Professional Assistance 8,791 0 0 0 0
Repair & Maintenance 2,236 5,400 5,400 5400 5,400
Maintenance Contracts (Clinton Res) 537 1,150 1,150 1,150 1,150
Volunteer Pregram 749 4,000 4.000 4,000 4,000
Open Space Purchases 1,034,085 3,000,000 2,164,000 1,800,000 1,250,000
Operating Expenses 0,685 15,463 15,463 14,240 15,510
Special Projects 26,492 105,000 105,000 105,000 105,000
Capital Ouflay 5470 119,950 119,050 119,950 119,850
Weed Control 17,421 20,000 20,000 20,000 20,000
Grant Expense 0 0 0 0 o]
Forest Management 62,553 47.000 47,000 47,000 47,000
Paved Pathway Project 0 0 836,000 836,000 ' 0
Payments to Towns-Weliington-Oro Maint 79,327 50,000 50,000 50,000 50,000
Total Expenses 1,790,038 3,882,345 3,802,345 3,330,526 2,188,200
FUND BALANCE, ENDING $4,203,201 $1,831,340 $2,920,B12 $3,466,972 $$.4?5,978
Designated Fund Balange;
Reserve for Emergencies (Tabor) 75,663 75,817 75,817 75,132 62,592
Unreserved 4,127,648 1,755,732 2,845,185 3,391,847 3,413,388
4,203,201 1,831,349 2220612 3,486,979 3.475,978
MILL LEVY CALCULATION:
Net Property Taxes 2,483,408 2,457,057 2,457,057 2,447,500 2,032,898
Plus: Uncollectibles 16,528 12,500 12,500 12,500 12,500
Plus: Treasurer's Fees 130,088 130,443 130,443 140,000 107,550
Gross Property Texes 2,600,000 2,600,000 2,600,000 2,800,000 2,152,949
Assessed Valuation 1.937,699,9@0 1,834,709,290 1,834,700,280 1,934,709,280 1,601,888,850
1.342 139 1.344 1.344 1.344 1.344
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Open Space

2010 Actual | 2011 OrigBud | 2011RevBud | 2011 Y-T-D | 2011 Proj Actual | 2012 Final Bud

31001 CURR PROPERTY TAX 2,663,474- 2,567,500 2,687,600~ 2,685,515 2,867,600 2.140,448-
31002 DELINQUENT TAX 440 . ) 1.800-
31004 TREASURER'S FEES 130,068 130,443 150,443 131,063 140,000 107,850
31012 INTEREST & PEN 5,545~ 5,188

* Tex Revenues 2459391 2487087 2,457,087 2488841 2449.000- 2,032,80-
32380 GRANT REVENUE ' 65,000- 40,000-

* _Intergovernment Rev 85,000- 49,000
33030 RECREATION EVENTS 12.700- 10,000- 10,000- 12,850- 12,080 10,000-

* Fees __12700- 10,000 10,000 12,850- 12,360- 10,000
34008 INTERFUND TRANSFERS 5.830- 55,388 69,389 48,899 91,800
34007 MISC REVENUE 3,600 3,500- 3,600- 3,600
34008 RENTAL INCOME 5,480- 4,554 4,555~
34111 ROCK ROYALTY REV 1,548 1,764-
34374 DONATION REVENUE 1,100-

* Wiscellaneous Revenuo 13,967- 52,888- 92,808- 8,318+ 57,984 88,300-
38003_INTEREST REVENUE 38,214 50,000- 50,000- 23,262 36,000- 40,000-

*_Intorest Reventies 33,214 80,000- 50,000- 23,262- 35,000- 40,000
40120 SALARY REGULAR 278,618 273,491 273,491 269,120 278,885 281,807
40121 SALARY TEMPORARY 14778 | 17,077 12,077 14312 17.077 17,420
40130 MERIT POOL 7778
40181 CRISP 35,385 38,785 38,785 35,808 36,765 38,787
40162 RETIREMENT 8,232 8,208 8,205 7,388 8,205 8,654
40163 HEALTH INSURANCE 41,814 42,285 42,285 58,935 42,285 81,652
40165 MEDICARE TAX 4,114 4,213 4213 4,010 4213 4,435
40188 UNEMPLOYMENT TAX 564 £81 881 548 581 812
40187 WORKMENS COMP 338 338 338 338 370
40185 PAYROLL REIMBURSEMENT 18,971 22,081 22081 20,158 22,081 14627

*_Payrofl 403,274 405,034 495,034 399,427 408,433 433147
41212 OPERATING SUPPLIES 3,108 5,730 £.730 4.170 £730 5,730
41218 REPAIR & MAINTENANCE 2,208 5,400 6,400 4754 5400 5,400

41220 INSURANCE/BONDS 518 518 519 518 570
41263 SNACKS/FOOD 2228 1,800 1,600 1,655 1,600 1,500
41310 ADMINISTRATION 142,657 118,828 118,829 118,629 118,628 116,043
41311_PROFESSIONAL ASSIST 8791 2,828 250
41313 TELEPHONE 219 1523 1,523 345 350 1,000
41314 POSTAGE/FREIGHT 318 818 018 312 918 918
41318 ADVERTALEGAL NOTICE 608 1777 1777 2,381 1777 1777
41318 DUES & MEETINGS 88 800 6on 86 600 800
41324 MAINTENANCE CONTRACT 537 1,150 1,160 550 1,150 1,160
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2010 Actusl | 20110rigBuud | 2011RevBud | 2011 Y-T.D _|2011 Prof Actuat| 2012 Final Bud
41325 PRINTING 10 1,618 1618 0 1,818 1,818
41326 BOOKS 133 300 300 300
41235 EDUCATION & TRAINING 1,337 1,357 1,357 1322 1,357 1357
41347 FOREST MANAGEMENT 62,653 47.000 47,000 17,908 47,000 47,000
41352 MOTOR POOL USAGE 140 140 84 140 140
41384 VOLUNTEER PROGRAM 748 4,000 4,000 1,883 4,000 4,000
41396 WEED CONTROL 17,421 20,000 20,000 25,464 20,000 20,000
41412 PAVED PATHWAY PROJECT 20 §31.000 £30,239 838,000
41418 OPERATING REIMB 1,500
41421 PAYMENTS TO TOWNS 79,327 50,000 £0,000 70,826 50,000 62,500
*_Operating 320,716 262,381 1,193,361 1,164,122 1,097,138 Z0.M3
42001 CAPITAL OUTLAY 5,470 119,850 118,950 118,850 119,960
| 42004 OPEN SPACE PURCHASE 1,024,888 3,000,000 2,068,000 1,556,522 1,600,000 1,260,000 |
42008 SPECIAL PROJECTS 26,494 105,000 105,000 20,362 105,000 92,500
*_Non Operating 1,088,849 3,224,850 2,283,850 1,505,805 1,92 1,462,450
=  Total Revenues 2,524,272 2,608,056- 2,609,956~ 2,576,071- 2,504,304~ 278,188
= Total Expenses 1,760,839 3,892,345 3,892,348 3,169,443 3,330,526 2,160,200
e ot ey 23333 1282,388 1282,369 893,372 736,222 | aee]
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Summit Caurtty Government

Payroll Budpet Worishests
2012

Dept Expernss Tita
OPEN EPACE & TRALB 238 40120  Dlrector - Open Spacs
OPEN BPACE & TRALB 238 40120  Principal Admin Glerk Z0tralwk
OPEN GPACE & TRALLB 233 40120  Resourcs Specialat
OPEN BPAGE & TRAILS 238 40120  S§r, Resource Speclalist
OPEN SPACE & TRAILS 238 40120  Rescurce Speciafst
OPEN SPAGE & TRAILS 238 40121  Open Spacs Technisian, 8 mo.
OPEN BPACE & TRAILS 238 40120  MoritInersases 0-4%

—

142

2012
Salary CRISP CCOERA  INSURAMNCE Madicare Unemploy Tatal
mant PR Budgst
82,017.78 11,631.39 2.460.63 18,683.08 1.18928 184.04 114,658.08
22,690.40 3,078.78 a86.71 11,882.48 33181 48.78 39,018.04
82,537.84 8,424.78 1,879.13 11,882.48 80825 128238 85,957.54
£5,3208.80 8,786.74 1,950.87 11.882.48 . 947127 130.60 B9,135.82
49,032.10 8.594.82 1,470,898 e811.87 Mo.s? Ba.0a 84,818.78
17,420.00 0.00 0.00 0.00 252.69 34.84 17,707.43
8.647.77 B80.68 188.43 Q.00 84,84 1310 7,732.02
305.974.59 38,797.15 8,833.63 81,552,40 4,435.19 é11.78 419,824.72




This page was left blank intentionally.
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PUBLIC LANDS FUND

Program Deécrlptlon:

The Public Lands Fund was created in 1999 by Resolution 99-158 and is authorized
under C.R.S. 30-25-106. The purpose of this fund is to account for the acquisition and
maintenance of public lands in Summit County, and the property tax revenues
approved in the November 1999 election. Voters approved $3 million in new property
tax revenues each year for ten years. 15% has been allocated to the Public Lands
. Fund, or $450,000. The remaining $2,550,000 was allocated to the Open Space Fund.
This mill levy expired in 2009, but funds remain in this fund.

In the 2012 Budget:

¢ Interest eamings are the only revenue budgeted in this fund for 2012, as the
property taxes expired in 2009.
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FUND BALANCE, BEGINNING

REVENUES:
Delinquent Tax
Treasurer Fees
Interest Eamings
Intarest Income-Notes Recelvable

Total Revenues
EXPENDITURES:

Interfund Transfers for
Publc Lands Purchases

Total Expenses

FUND BALANCE, ENDING

Deslgnated Fund Balance:
Reserve for Emergencles (Tabor).
Unresarved

SUMMIT COUNTY

PUBLIC LANDS FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget Actual Budget
2,822,557 2,852,557 2,847,774 2,847,774 2,845,022
a7e
(267 )
25,005 40,000 40,000 16,000 20,000
7,148 8,211
25217 40,000 40,000 23,148 26,211
0 225,000 225,000 226,000
0 225,000 225,000 226,000 D
2,847,774 2,667,557 2,682,774 2,846,022 12,872,133
757 1,200 1,200 480 600
2,847,017 2,666,357 2,681,574 2,845,442 2,671,533
2,847,774 2,687,557 2,662,774 2,645,022 2,872,133
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PUBLIC USE FUND

Program Description:

This fund receives income from public use area fees, State trail grants, Federal
transportation enhancement grants, and donations. The money in the Public Use Fund is
used for recreation path construction and an endowment for conservation easement
stewardship.

In the 2012 Budget:
¢ $1,400,000 is budgeted for several reconstruction projects of existing pathways.
$756,000 of this cost will be pald for with federal transportation enhancement grant
dollars and $400,000 is being transferred in from the 2010 Fund’s allocation to

recpath work.

e $30,000 is budgeted for hazardous free removal near recreation paths.
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FUND BALANCE, BEGINNING

REVENUES:

Public Use Area Fees (Restricted Usa)

Project Grants:

- SAFETEA-LU (Transportation Enhancement)

Swan Mountain grants
Copper Mountain Inc,
Wilkifira Councll grant
{nterest Income ’
. Treasurer's Fees
Misc. Revenue

Interfund Transfer in from 2010 Fund
Swan Mountaln recpath fundraising

Total Revenues

EXPENDITURES:
Paved Pathway Projects
Swan Mountein
Spegial Projects

Total Expenditures

FUND BALANCE, ENDING

Reserve for Public Use Fees
Reserve for Endowment Fund
Reserve for Emergencies (Tabor)
Remalining Fund Balance

SUMMIT COUNTY

PUBLIC USE FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Prajected Final
Actual Budget Budget Actual Budget
256,818 233,100 (68,708) (086,708) 17,444
11,273 12,000 12,000 12,000 12,000
756,000
445,855 1,258,000 1,268,000 376,000
‘ 250,000 .
. . 30,000
211 2,600 2,500 {1,000) 2,500
(1,782) (5,000) (6.000) {6,000) (6.000)
139,345 ‘
o 200,000 400,000
4,326
509,327 1,267,500 . 1,267,600 581,000 1,446,500
£20,669 1,400,000
0 1,248,000 1,148,000 450,000
23,284 0 16,848 16,848 30,000
052,853 1248000 1,164,848 486,848 1,430,000
(98,708) 262 609 5,844 17,444 32,844
76,771 75,771 80,063 80,063 80,083
74,108 74,198 74,267 74,267 74,267
346 435 435 330 435
(247,022) 102206 (148,821)  (137.216) (121,821)
(66,708) 262,600 5,944 - 17,444 32,944
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ROAD AND BRIDGE FUND

Program Description:

The Summit County Road and Bridge Department is responsible for the year
round maintenance, repair and snow removal on 145.38 roadway miles under
Summit County’s jurisdiction. Of these roads, 83.98 miles are asphalt surfaced
and 55.40 miles are gravel surfaced. [n addition, the department provides
seasonal maintenance for 72.84 miles of Forest Service roads which are
unimproved (dirt) roads and 27.37 miles of recreational pathways. Maintenance
and repair of these roads includes road grading, pothole repair/patching,
culvert/ditch cleaning, road/recpath sweeping and road/recpath striping.
Revenues for this fund are provided through many sources, but the primary
contributors are intergovernmental revenues such as the Forest Service receipts,
~ PILT, Highway Users Tax, and local property taxes.

In the 2012 Budget:

Budgeted capital outlay:

2 snow 'ptow truck replacements - $490,000
Budgeted construction:

Asphalt & gravel projects $ 925,000

(focus areas are East Keystone Rd.,
Dillon Valley and Mesa Cortina for 2012)
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FUND BALANCE, BEGINNING

REVENUES:
Net Property Taxes
Delinquent Taxes
Penalty Intarest
Specific Ownership Tax
Sales Tax
[ntergovernmental
Licenses and Permits
Miscellaneous
Sale of Assets
Interest Revenue
Lease Financing Proceeds

Total Revenues
EXPENDITURES:

Adminlstration PR & Op
Apportionment to Towns

Construction (tota! gravel & asphalt)):

Vehicle Maintenance

Gravel

Asphalt
Road Maintenance PR & Op
Lease Payments on Equipment
Lease Payments on 2012 equipment
COP Debt Service-Equipment
Capital Qutlay

Total Expenditures

FUND BALANCE, ENDING

Designated Fund Balance:
Reserve for Emergencles (Tabor)
Unresarved

MILL LEVY CALCULATION:
Net Property Taxes
Plus: Uncollectibles
Plus: Treasurer's Fees
Gross Property Taxes
Assessed Valuation

Mill Levy

SUMMIT COUNTY

ROAD & BRIDGE
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected Final
Actusl Budget Budget Actual Budget
779,309 310,091 743,908 743,908 122,880
© 1,476,243 1,467,679 1,467,879 1,467,679 1,203,328
403
3,358 2,901 2,801 2,901 2,900
811,518 837,261 837,261 811,500 811,520
500,000
1,679,030 1,766,492 1,809,482 1,957,439 1,677,281
66,203 55,000 55,000 . 51,000 48,000
25,528 28,780 28,780 25,780 25,780
15,000 5,000 5,000 68,000 5,000
8,37 10,000 10,000 5,500 5,000
1,266,558 480,000
5,343,704 4,171,103 4,314,103 4,380,789 4,768,780
478,301 424,318 454,488 443318 425,503
438,004 443,048 443,046 443,048 258,448
863,706 §75,000 1,523,171 1,540,171 925,000
1,007,805 2,000,178 2,006,178 2,061,744 2,117,468
380,738 488,817 468,817 425871 353,045
106,984
63,204 66,003 66,003 67,372 48,571
1,150,257 57,000 86,725 29,725 490,000
5,379,105 4,434,380 5,048,428 5,01 1"'047 4,835,027
743,008 45,834 9,583 122,680 56,422
] shEs=oonnoos ERsRE=mDo e e —— p=— e — ]
69,628 69,698 60,688 69,6908 89,808
674,210 {22,864) (60,115) 52,082 (13,276)
743,808 46,834 9,583 122,880 56,422
1,476,243 1,487,878 1,467,679 1,467,878 1,203,328
10,116 5,000 5,000 5,000 5,000
88,857 102,538 102,538 102,538 85,850
1,575,215 1575215 1,675,215 1,675,215 1,304,278
1,037,699,980  1,034,709,260 1,034,709,260 1,934,709.280 1,601,886,850
0.813 0814 0.814 0.814 0.814
] _—————— sSR===s =
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SUMMIT COUNTY
ROAD & BRIDGE
2012 BUDGET SUMMARY (CONTINUED)

2011 2011 2011 2012
2010 Original Revised Projected Recommended
Actual Budget Budget Actual Budget
REVENUES:
intergovernmental: ‘
PILT 288,281 288,281 431,281 479,228 288,281
Highway Users Tax/FASTER 1,085,841 1,200,000 1,200,000 1,200,000 1,100,000
Forast Service 262,643 236,980 236,980 236,980 236,880
Conservation Trust 42,165 41,231 41,231 41,231 52,000
Total Intergovernmental 1,879,030 1,766,492 1,909,482 1,957,439 1,677.261
Licenses & Permits: .
MV License Fees 33,388 36,000 36,000 33,000 36,000
Road Cut Permits 22,905 19,000 18,000 18,000 - 12,000
Total Lic/Permits 56,203 55,000 - 55,000 51,000 48,000
Miscellaneous:
Sale of Asssts 15,000 5,000 - 5,000 . 88,000 5,000
Court Fines 1,148 2,000 2,000 1,000 1,000
Other 24,780 24,780 24,780 24,780 24,780
Total Miscellaneous 40,928 31,780 31,780 93,780 30,780
APPORTIONMENT TO TOWNS: 2010 Assessed 2012 2011
Assessed Valuations - Valuations Payments Payments
Town of Blus River 40,531,880 168,496 20,817
Town of Breckenridge 487,101,900 198,251 236,962
Town of Dillon 64,997,390 26,454 31,324
Town of Frisco 157,675,150 64,174 78,135
Town of Siiverthorne 154,970,690 63,073 75,807
Total Valuations 805,277,010 368,448 443,046
Times, R&B Mill Levy 0.814
Times, 50% 50%
Total Payment to Towns 368,448
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Road & Bridge Administration

2010 Actual | 2011 OrigBud | 2011 RevBud | 2011 Y-T-D | 2011 Proj Actual| 2012 Final Bud

40120 SALARY REGULAR _ 278218 240,807 | 244,807 240,274 243,381 213,695
40130 MERIT POCL 4872
40161 ORISP 38202 28,168 28,188 27,616 28,188 29,367
40182 RETIREMENT 8,188 6,282 8282 8,267 8282 8,648
40183 HEALTH INSURANCE 59,084 47,018 47,018 47,019 47,018 48,369
40165 MEDICARE TAX 2463 3,007 3,087 2,015 3,087 1,848
40168 UNEMPLOYMENT TAX 612 418 418 452 419 437
40167 WORKMENS COMP 8367 0387 6,367 8387 8,307
40185 PAYROLL REIMBURSEMENT 30,820- 4,748 4746

* Payrolt 384,684 301,278 331,648 325,480 334,670 314,133
41212 OPERATING SUPPLIES 3910 5570 6570 3,830 4,570 5570
41220 INSURANCE/BONDS 13,130 11,670 11,670
41313 TELEPHONE 4,148 8,000 8,000 4,103 5,000 2,000
41314 POSTAGE/FREIGHT 260 330 330 307 ago | 330
41315 TRAVEL/TRANSPORTATION a8t 500 500 242 480 500
41316 ADVERTLEGAL NOTICE 179 1,500 1,500 1 126 1,000 1,600
41318 DUES & MEETINGS 351 850 850 208 800 850
41318 UTILITIES 54,292 90,268 80,355 53,041 80,385 60,285
41320 EQUIPMENT REPAIRS 500 500 490 500
41321 REPAIRS: BUILDING 4,928 2,600 2,500 3770 2,700 2,600
41324 MAINTENANCE CONTRACT 7,969 12,084 12,064 8283 12,084 12,084
41335 EDUCATION & TRAINING 1,847 401 401 800 810 401
413561 PERS VEHICLE MILEAGE 500 500 200 500
41352 MOTOR POOL USAGE 218 500 500 447 200 500
41421 PAYMENTS TO TOWNS 438,004 443,048 442,048 437,887 443,048 368,448

*_Oporating 529,711 888,086 569,088 813,452 554,896 478,818

| 42001 CAPITAL OUTLAY 10,000 7,126 3,348 7,726

+ Non Operating 10,000 7,726 3,848 7,726

| _ ot Exponses s24,385 | g7 352 | 205,259 | aaz,g00 | 304,080 | 703,081 |

[ ot @evy Exp wl a7 361 | 205,269 | 842000 | 834,080 | 763081 |
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Road & Bridge Construction
2010 Actual 2011 Orig Bud | 2011 Rev Bud 2011 Y-T-D | 2011 Proj Actual| 2012 Final Bud
42008 SPECIAL PRQJECTS 843,708 075,000 1,623 171 1,425,828 1,540,171 525 000
* Non Operating 333,705 975,000 1,623,171 1,425,828 1,649,171 825,000
I"' Total Expanses 883,708 I 978,000 | 1,823,171 | 1,425,828 | 1,540,174 | $25,000 |
‘-* Net (Rev) Exp esa,gne‘ 976,000 | 4@25‘171 | 1,425,828 | 1,540,171 l azs,noﬂ
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Road & Bridge - Road Malntenance

2610 Actual | 2011 OrigBud | 2011 RevBud | 2011Y-T-D | 2011 Proj Actual| 2012 Final Bud
34110 OTHER FIN SOURCES 1,266,558- 490,000-
34316 CON TRUST TRANSFER 42,165- 41.231- 41,231+ 26,651- 4,231 52,000-
*_Miscellansous Revenue 1,308,723 41,231- 41,231- 20,851- 41,231 542,000
40120 SALARY REGULAR 785,331 763123 774,123 773,857 777,889 784,888
40121 SALARY TEMPORARY 87,026 43,680 43,890 62852 85,890 44,158
40130 MERIT POOL 18,135
40161 CRISP 100,083 103313 103312 101,008 103313 108,007
40162 RETIREMENT 2779 23,044 23,044 20,653 23,044 24,091
40163 HEALTH INSURANCE 196,850 101,688 181,668 168,874 191,668 198,000
40165 MEDIGARE TAX 10,470 11,844 11,884 10,434 11,844 10,818
40166 UNEMPLOYMENT TAX 1,653 1,634 1,834 1,842 1,634 1,704
40167 WORKMENS COMP 41178 26,700 26,700 28,700 26,700 51,082
40175 OVERTIME 15,078 5,000 5,000 19,783 17,000 8,000
40185 PAYROLL REIMBURSEMENT 8,571 6,088
* Payroll 1234772 1475018 1,181,015 1,180,946 1,218,581 1,246,630
41212 OPERATING SUPFLIES 8,424 11,000 11,000 9,964 12,000 11,000
41214 ASPHALT 18,981 20,000 20,000 10,580 20,000 20,000
41218 ROAD SAND & SALT 48,442 40,000 40,000 39,805 40,000 40,000
41218 CULVERTS & DRAINAGE 5,071 10,000 10,000 9,083 __ 10,000 10,000
41219 REPAIR & MAINTENANCE 18,586 35,168 35,189 15,862 35,169 35,180 |
41220 GRAVEL 3,263 1,000 1,000 2,864 2,000 1,000
41221 MAGNESIUM CHLORIDE . 20918 30,000 30,800 26,771 30,000 50,000
41222 TRAFFIC SIGN MATERIALS 10818 11,388 11,368 11,312 11,386 11,388
41223 WEAR PRODUCTS 24,414 19,527 18,527 36,327 36,527 26,000
41225 SAFETY 3772 2674 2674 28 2,674 2.674
41269 EQUIPMENT EXPENSE 44238 484,407 484,407 308,600 484,407 484,407
41311 PROFESSIONAL ASSIST 700 20,000
41425 RENTAL PAYMENTS 8,820
41453 PMTS TO METRO DISTS 142,608 180,000 160,000 120,754 160,000 160,000
|+ operating 763,032 625,163 828,483 634,758 843,163 870,838
42001 CAPITAL OUTLAY, 1,140,257 57,000 72,000 18,279 22,000 490,000
42022 DEBT SERVICE 83,204 68,003 86,003 86,198 67,372 48,571
42034 LEASE PAYMENTS 389,738 468,817 488,817 425,870 425,671 480,039
* Non Operating 1,683,100 581,820 613,820 511,145 615,043 998,610 |
= Total Revenues 1,308,723- §1,21- 1,231 26,651- 41,231 542,000~
= Tota) Expenses _ 2,591,004 2,531,098 2,619,008 23m880 | 2u78787 3,118,070
Ere—— 2,282,281 2,550,767 2,578,767 2,360,208 2,528,558 2,674,078
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Bummmi Courty Governrment

Payroll Budget Woriahesis
2012
: L 2012
Dapt Expense Toe Salary CRISP CCOERA  INSURANCE Medicara Uremploy Tatal
: mant PR Budget
REB ADMINISTRATION 3 40120  Administrative Assistant 51,376.00 881007 154128 18,683.08 744.88 102,78 78,368.13
REB ADMINISTRATION 3 40120 7138144 BA00ED 214144 18,683.08 103683 142,78 102,004.55
REB ADMINIS TRATION 313 40120  Road & Bridge Direotor B0,837.78 12,217.88 272813 .11,882.48 080 181,88 117,044.73
RER ADMINISTRATION 313 40120  Merit neroases 0-4% 487240 52844 140.17 .00 ar.rme 934 £,616.10
218,267.80 20,356.88 554802 49,368.64 1.847.13 438.53 308,825.50
RDAD MAINTENANCE 517 40120  Asset Techniclan 64,121.60 727230 162368 8,511.87 784.78 108.24 082048
ROAD MAINTENANCE 317 40120  Construclion Inspactar 56,368.00 758150 1581.04 18,693.08 81734 11274 BB.263. 70
ROAD MAINTENANCE 7 40120  Road & Bridge Foreman 57,118.60 768221 1,713.50 11,882.48 828.18 11423 T0,437.41
ROAD MAINTENANCE 317 40120 - Equipmant 81,386.80 691287 1,641.60 18,693.08 74825 10270 78,392.80
ROAD MAINTENANCE 7 40120 Operator « Heavy Equipment 43,409.60 5,838.68 1.302.28 11.882.48 . G284 £8.62 63.249.22
ROAD MAINTENANCE 317 40120  Operator - Heavy Equipment 48,713.80 6,6451.08 148141 11,882.48 708,38 97.43 @n 51328
ROAD MAINTENANCE 317 40120  Operator - Heavy Equipment 63,123.20 7.148.07 1483.70 18,883.08 T2 108.25 §1.431.59
ROAD MAINTENANCE N7 40120  Operator - Heavy Equipenent 5312320 7,148.07 168370 a.911.87 77028 10826 6p,850.38
ROAD MAINTENANCE 317 40120 Operator - Heavy Equipmant 42 B16.20 871829 1,278.48 gnt1.87 618,47 88.03 g§7,12232
ROAD MAINTENANGE 7 4020  Operator - Heavy Equipemnt 42516820 871429 1278.48 22880 81847 £25.03 60,435,858
ROAD MAINTENANCE 317 4120  Operator - Hoavy Exuiprent £3,12320 714807 1893.70 11.882.48 0.00 10828 73,830.70
ROAD MAINTENANGE 37 4020 Operator - Heavy Equipment £3,123.20 7,145.07 1,593.70 16,683.08 770280 108.25 81,431,859
ROAD MAINTENANCE 37 40120 Operator - Heavy Equipi0.§. funds partial 83,123.20 7,148.07 148370 18,683.08 040 10628 - 80,661.30
ROAD MAINTENANCE M7 . 4M20  Operstor - Heavy 53,123.20 714807 1,583.70 1186248 > 106828 74,720.89
ROAD MAINTENANGE nr 40120 Operator - Heavy #43,430.40 B.341.39 1.302.81 230.35 B20.74 88.88 651,621,688
ROAD MAINTENANCE N7 4121 Operator - Segsonal 23,681.20 [31] 0.00 2.501.88 4352 4738 27,073.89
ROAD MAINTENANCE 317 40121 Operator - Saasonal 20,467.20 000 000 108.88 2877 40.83 20,9t3.48
ROAD MAINTENANCE N7 40120  Operator- Seasonal 20,561.60 - 357254, 704.86 9,348,654 388.14 5312 40,716.70
ROAD MAINTENANCE N7 40175 - i 0.a0 0.00 11,082.48 7280 10.00 17.084.88
ROAD MAINTENANCE 37 40120  Merft Increases 0-4% 18,138.39 2430921 544.08 .00 26288 3827 2141769
852,181,790 10800885 * 24,080.73 188,968.70 10,818.08 170437  1,185.788.30
TOTAL ROAD 8 BRIDGE 1,070,449.33 13730364  30,638.78 24836734 12,663.19 2,140.80 1.501,623.80
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SOCIAL SERVICES FUND

Program Description:

Summit County Social Services provides services to individuals of all ages, from birth
through senior citizens. Programs are divided into two major areas: assistance
benefits, and child welfare.

Assistance benefits programs meet a variety of needs for eligible individuals in the
areas of childcare assistance, food stamps, Temporary Assistance to Needy Families
(TANF), Medicaid, Child Support Enforcement, Low Income Energy Assistance, Aid to
the Needy/Disabled, Old Age Pension, and various adult programs.

Child welfare includes programs that benefit children. Childcare licensing, foster care
licensing, child protection, adoption services, youth-in-conflict services, and out-of-
home placement services are available. In addition, Core Services programs are
available for children who are at imminent risk of out-of-home placement and include
day treatment, family therapy, substance abuse treatment, sexual abuse treatment, life
skills, mediation services, and a Multi-Systematic Therapy program. Aduit protection
services are also available.

Changes to the 2012 budget:

e No change to programs in this fund. Currently, funding remains the same as the
previous year.

» Anincrease in expenses is budgeted for payroll and health insurance increases.
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FUND BALANCE, BEGINNING

REVENUES:
Net Property Taxes
Delinquent Taxes
Specific Ownership Tax
Penalty Interest
Intergovermmental
Fees & Miscellaneous
Donations
Interest Revenue

Total Revenues

EXPENDITURES:
Administration
Core Services
Public Assistance

Child Support Enforcemant

Total Expenditures

FUND BALANCE, ENDING

Designated Fund Balance:

Reserve for Emergencies (Tabor)

Unreserved

MILL LEVY CALCULATION:
Net Property Taxes
Plus: Uncollectibles
Gross Property Taxes

Assessed Valuation

Mill Levy

SUMMIT COUNTY
SOCIAL SERVICES FUND

2012 BUDGET SUMMARY
2011 . 2011 2011 2012
2010 ~ Original Revised Projected Finsal
Actual Budgst Budgst Actual Budget
327,352 298,975 213,681 213,681 42 871
198,284 198,500 198,500 198,500 373,500
39 0 0 0 0
7,041 10,000 10,000 10,000 10,000
426 700 700 700 700
1,225,770 1,498,580 1,623,804 1,655,421 1,609,624
0 500 - 500 500 500
21,846 10,000 8,000 6,000 6,000
1,740 2,500 2_.500 2,500 2,500
1,454,946 1,720,790 1,841,804 1,873,621 2,002,824
1,163,337 " 1,586,584 1,660,584 1,650,084 1,647,221
182,412 192,130 192,880 182,880 192,370
33,4566 8,650 53,915 53,915 10,000
189,402 140,302 147,582 147,552 150,882
1,588,617 1,027,666 2,054,961 2,044,431 2,000,473
213,681 92,080 524 42 871 45222
6,228 6,366 6,366 8,366 11,618
207,455 85,733 (5,842) 35,5056 33,608
213,681 92,008 524 42 871 45,222
198,284 198,500 198,500 198,500 373,500
1,716 1,500 1,500 1,500 1,500
200,000 | 200,000 200,000 200,000 375,000
1,837,689,290 1,834700,200 1 934,709,200 1,934,709,280 1,801,896,850
0.103 0.103 0.103 0.103 0.234

=

pmm——rr e
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Soclal Servicss Administration

2010 Actual | 2011OrigBud | 2011 RevBud | 2011 Y-T-D | 2011 Proj Actual| 2012 Final Bud
31001 CURR PROPERTY TAX 189,284 183,600- 188,600~ 188,812- 168.500- 373,500+
31002 DELINQUENT TAX a4 82
31004 TREASURER'S FEES B 1
31005 SPEC OWNERSHIP TAX 7,041 10,000- 10,000- 6355 10,000- 10,000
31012 INTEREST & PEN 425 700 700- 398 700- 700-
*_Tax Rovenuss 208,790 209,200 209,200- 205,552- 384,200
32100 EARNED REV - ADMIN £02,313- 1,088,637- 803,137- 821,113 894,537 _o05780 |
32350 GRANT REVENUE 18,164 34,000- 334,000 360,588 377,000 334,000
|+ _intergovemment Rev 820,477- 1,122,637 1,237,137 1,162,002- 1,271,837 1,239,783
35003 INTEREST REVENUE 1,740 2,500- 2,500- 478 2,500- 2,500-
+_intarest Revenues 1,740+ 2,800 2,800- 478 2,500- _2,800-
40120 SALARY REGULAR 845,816 880,836 743,098 720858 743,936 684,838
40121 GALARY TEMPORARY 10,206 500 500 3,168 500 809
40128 ON CALL PAY 10,463 10478 10,478 opm 10,475 10,475
40130 MERIT POGL 20,681
40181 CRISP 82,823 88,892 88,602 88,877 85,892 84,126
40182 RETIREMENT 17024 | 19,338 18,336 17,425 18,338 20,885
40183 HEALTH INSURANCE _125848 135,437 135,437 140,568 138437 143,141
40185 MEDICARE TAX 8,804 8,605 8,505 8.227 9,505 9,254
40165 UNEMPLOYMENT TAX 1,240 1311 1,311 1,268 1311 1422
40167 WORKMENS COMP 12,484 8,500 8,500 8,600 8,500 11,789
| 40175 ovERTIME 5,407 1,616
[+ Payran 923,202 852,652 1,018,682 1,000,274 1,018,082 857,831
41212 OPERATING SUPFLIES 23,048 2172 21722 22841 21722 21722
41211 PROFESSIONAL ASSIST 70,500 48,500 50,000 78,737 60,000 68,500
41313 TELEPHONE 8,682 8,600 8,500 11,844 8,600 8,500
41314 POSTAGEFREIGHT 1,783 1,600 1,508 1,080 1,600 1,600
41315 TRAVELITRANSPORTATION 3,265 5125 5126 3450 5,128 3,600
41318 DUEE & MEETINGS 182 300 300 843 300 300
41335 EDUCATION & TRAINING 3877 4,200 4200 5108 4200 4200
41351 PERS VEHICLE MILEAGE 4,500 8,360 5,350 6338 9350 7,000
41352 MOTOR POOL USAGE 14,353 11,000 11,000 11,477 11,000 11,000
41354 TANF DIRECT 16,078 27,000 27,000 25778 27,000 27,000
41355 AND DIRECT 11,520 10,500 4272 7,500
41359 CHILD CARE DIRECT 3887 442,000 442,000 423,178 442,000 442,000
| 41360 OUT OF HOME FOSTER 29329 26,000 26,000 14622 26,000 26,000 |
| 41404 oRANT EXPENDITURE 16,570 17,685 17,695 16,026 17,685 18,568
" Operating 240,135 _ enpm 844,882 874,208 634,302 849,880
= _Total Reventes 1,128,007- 1,334,357- 1,448,837+ 1,368,062- 1,483,237 1,828,483
= Total Expenses 1,163,357 1,568,884 1,660,654 1,574,480 1,880,084 1,047,221
s Nat 35330 282,247 | :11.747| 188,418 168,847 20,738
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Soclal Services - CORE i

2010 Actua! | 2011 Orig Bud | 2011 RovBud | 2011Y-T-D [2011 Pro) Actual| 2012 Final Bud
32159 ER - CORE SERVICES 181,618 208,000~ 210,000- 204,228- 208,000- 197,321-
52360 GRANT REVENUE 38,879 3,000- 8,514 14,875 8,614 8,500
*_intargovernment Rev 184,839 211,000- __218,514- 188,563 218,814 208,821-
40120 SALARY REGULAR 23,824
40128 ON CALL PAY 101
40181 CRISP 3,081
40162 RETIREMENT 807
40163 HEALTH INSURANCE a2
40185 MEDICARE TAX 211
40168 UNEMPLOYMENT TAX 47
*_Payroll ' 28,722
41218 HOME BASE B 5,000 5,000 2,833 5,000 5,000
41404 GRANT EXPENDITURE 3313 8,280 8,010 8.881 8,010 8,500
41435 FPP EMERGENCY ASST 400 1,760 1,700 800 1,700 1,700
41457 DAY TREATMENT 112,019 108,000 110,000 112,785 | 108,000 108,000
41468 CORE THERAPEUTIC PR 37,858 89,170 68,170 80,843 88,170 66,170
" Opsrating 153,681 192,130 184,880 184,861 192,880 192,370 |
* Total Revenues 154,839- 211,000 218,514 188,563~ 216,514 205,831-
*  Total Exponsss 182,412 182,130 184,380 184,881 192,880 182,370 |
[ Net (Rev) Exp 27573 18,670 23,834~ 5,298 23,634 13,484-
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Soclal Services Public Assistance

2010 Actual | 2011 Orig Bud | 2011RevBud | 2011 Y-T-D | 2011 Pro Actual | 2012 Final Bud
32115 IV-E ELIG CHILD REV 4,000- 4,000- 4,000- 4,000-
| 32132 TANF PARTICIPATE REV 5,974 6.974- 5874 5,788 5.874- 5974
32142 ER-MED TRANSPORT 2,616 4,000- 4000 8,636 4,000- 4,000-
32188 ER - FRAUD INCENT 500- 500-
32187 IV-E FOSTER CARE REV 43 433
| 32380 GRANT REVENUE 5,000 5,000- 5,000- 5,000- 5,000-
*_Intergovemment Rev 13,890 18,807 19.807- 12,407- 18,874 18,974-
34374 DONATION REVENUE 21.846- 10,000 £,000- 7.850- ~8,000- 6,000-
* Miscellansous Reverué 21,848. 10,000- 8,000 7,850- 6,000- 6,000-
41258 MEDICAID TRANSP EXP 2618 4,000 4,000 638 4,000 4000
41404 GRANT EXPENDITURE 5618 2438 2,090 2,433
41411 [V-E GRANT EXPENSE 433 433 50 433
41434 SRO4/26-5-104 32 10,737 10,737
41438 FC PARENT TRAINING 2,802 741 { 741
41444 DONATION EXPENSE 10,458 4,850 14,300 12,107 14,300 8,000
| 41458 TANF PARTICIPATE EX 11,811 21,271 13,360 2127
*_Operating 33,488 8,850 63,918 34,244 53,916 10,000
= _Total Revenues 38,238 28,907 25,807 20,257 24,974 24974
*_ Total Expenses 33,486 6,850 53818 34,244 53,915 10,000
= Nat 1,770- 21,257- 28,008 13,887 28,941 14974
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Soclal Services Child Support

2010 Actual | 2011 Orig Bud | 2011 Rev Bud 2011 Y-T-D. | 2011 Pro Actual | 2012 Final Bud
32100_EARNED REV - ADMIN ‘ 5,000-
32110 EARNED REV - IV-D 110,672- 120,785 120,798 85,734 124,148- 120,796
32130 _[V-D INCENTIVES 25,871- 23,250 23,260- 15,025 _ 23250 23.250-
32131_IV-D NON AFDC FEE REV 20 500- 500- 722- ' 500 500-
32139 AFDC RETAINED CHILD 488 500- 500- £8- 50 500-
32171 IRS INTERCEPT FEES 143 184
*_Intergoverment Rev 138,868- 145,048 150,048- 102,314~ 143,396- 145,048-
33306_PATERNITY TEST FEES 500- 500- 800- BOD-
* Fees 500- 500~ 50~ 500-
40120 SALARY REGULAR 117,784 78,988 83,606 75,837 83,608 78,768
40130 MERIT POOL ' 1,746
49161 CRISP 16,275 10,626 10,625 9,894 10,825 10,863
40162 RETIREMENT 34356 2,870 2,370 2271 2,370 2,448
40163 HEALTH INSURANGE 23,688 17,086 17,895 |. w818 _ 17,895 26,808
40185 MEDICARE TAX - 1,643 1,146 1,148 1,004 1,145 1,182
40168 UNEMPLOYMENT TAX 227 168 158 150 168 163
40176 OVERTIME ] 3,801
* Payroll 162,283 111,282 118,292 113,886 116,202 124,872 |
41212 OPERATING SUPPLIES 2,547 1,760 1,750 1,488 1,700 1,760
41227 SERVICE OF PROCESS 1,087 1,000 1,000 336 1,000 1,000
41258 SPOUSAL MAINTENANCE ' 2,280 s.228 2,300
41283 LAB TEST 174 500 800 88 500 500
41311_PROFESSIONAL ASSIST 19,281 21,800 21,800 17,048 21,800 21,000
41313 TELEPHONE 263 400 400 200 400 400
41314 POSTAGE/FREIGHT 885 1,000 1,000 1,145 1,000 1,000
41315 TRAVEL/TRANSPORTATION 1,355 1,000 1,000 1,940, 1,000 1,000
41935 EDUCATION & TRAINING 384 1,000 1,000 884 1,000 1,000
41351 PERS VEHICLE MILEAGE 883 480 480 343 480 __480
* _Operating A1 25,010 31,200 27426 31,260 20,010
“ _‘Total Revenyes 136,885 148,548- 160,546- 102,314~ 148,886- 145,546-
| Total Expenses 189,402 140,302 147,682 141,380 147,652 150,882
v Net 62,637 5,244- 2,884- 38,076 1,344~ 6,336
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Summit Courty Governrmeni

Payall Budgat Workshests
2012

' - 2012

Dept Expensa Tile Salary CRISP  CCOERA  INSURANCE Medicare ,  Unemplay ~ Total

merd PR Budgst

SOCIAL BVCS ADMIN 250 40120  Br. Admin Clark 37,639.20 8,102.52 1,438.18 8811.87 860,12 75.88 #1,718.07
SOCIAL SVCS ADMIN 250 40120  Caseworker40 hrs 58,680.08 788035 1,752.70 310.78 849,85 117.18 €6,505.50
SOCIAL BVCS ADMN 250 40120 Ceseworker 44,871.84 6,033.24 1,948,16 8,911.87 850.84 69.74 88.805.51
SOCIAL BVCS ADMN 250 40120  Seff Sufficiency Unit Posiion 32 hrs 28,174.72 3,620,680 78624 p,538.90 370.63 62.35 40,488.33
SOCIAL BVCS ADMN 250 40120  Caseworker 8 hrs, 8,460.40 1,14142 254,59 2,396.50 123,08 18.97 12.418.63
SOCIAL BVCS ADMIN 250 40120  HeaRhMuman Services Diractor 44,082.85 5,828,14 132249 8,038.02 839.20 88.17 80.480.07
SOCIAL SVCS ADMIN 280 40120  Gr. Casewarker BB.ATA14 7,989.00 1,784.18 16,693.08 8g2.35 118.84 88,828.67
SOCIAL BVCS ADMIN 280 40120 Account Tech 45,884.80 8,171.51 1,378.54 243,37 885.33 9177 64.433.32
SOCIAL SVCS AIMIN 250 40120 6% Bensfils Caso Mgr 32,718.40 440082 58155 11,882.48 47442 8544 50.822.91
SOCIAL BVCS ADMIN 250 40120  Casoworkar Alle 3Mtrs 26,521.50 8,432,684 78565 135,37 370.08 §1.04 30.278.38
SOCIAL BVCS AIMIN 260  4D120  Casewotker 43282.72 b,82163 1,288.48 10,693.08 827,60 88.57 @p,508.98
SOCIAL SVCS AIIMIN 250 40120 58S Program Mgr 259148 9,76185 217774 11,862.48 0.00 146.18 98,650.43
SOCIAL BVTS ADMIN 250 40120  BS Bensfits Casa Mgr 34,444.80 4,832.83 ,033.34 18,693.08 499.45 68.89 59,372.38
SOCIAL BVCS ADMIN 250 40120  HealHuman Sarvicss Assl Diroctar . 7788532 10,472,680 2,335,008 11,882.48 1128.08 . 14573 103,541.43
SOCIAL BVES ADMIN 280 40120 Caseworker B hrs. 0.288.48 1,245.61 278.05 3,685.38 134,39 18.54 14,831.43
SOCIAL EVCS ADMIN 250 40120 Br. 83 Benefis Case Mgr 20,33200 2,734.85 608,68 §,982.72 204,81 4068 20,565.80
BOCIAL SVCS ADMIN 280 40120  BS Saf Suffidency Superviser 4331060 B,B25.30 1.209.52 8811487 az8.0t £5.52 £8,081.82
SOCIAL VLS ADMIN 250 40128 Oncal 10,475.00 0.00 0. 0.00 15189 085 40,847.84
SOCIAL BVCS ADMN 260 40173 Yemp 500.00 0.00 0.00 0.00 728 1.00 BOB.25
BOGCIAL SVTE ADMIN 250 40120  blerd Increases 04% 14,980.82 201482 449,42 0.00 21722 20.88 17,692.34
710,793.33 8412658  20,BR4.53 143,741.37 D.253.02 1,421.88 978,730.29

85 CHILD SUPPORT 280 40720  BrBS Legal Gase Spac - 41,853.80 B,842.78 1.258.81 18,683.08 508.33 8391 88,24028
85 CHILD BUPFORT 280 40120 GBS Legal Gass Speg 37,814.40 B5.088.04 1,134.43 8,011.87 B48.31 78.83 5157088
£8 CHILD SUPRORT 280 40120  Mardl Increnses 0-4% 1,744.93 234,68 62.35 0.00 2530 349 2.060.78
81,512.93 10,583.49 2,445.39 26,604.94 1,181.84 18303 121.871.72

TOTAL SOCIAL SERVIGES 792,308.28 $08,089.05 2343092 188,748.31 10,435.88 1,684.81 1,101.802.01
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TRANSIT FUND
Program Description: The Transit Fund operates Summit Stage passenger bus
service, Mountain Mobility Americans with Disabilites Act (ADA) para-transit
service, and senior transportation. Transit also maintains an operations base
adjacent to the County Commons, Frisco Station, and guest shelters, benches,
and waste receptacles throughout the service area.

Transit operations are funded primarily with a .75% mass transit tax..

In the 2012 Budget:

o Capital outlay budgeted for 2012: -

Refurbish 1 Bus $ 181,000
Ford Escape Replacememt 24,000
Ford Van Replacement 32,000
28 Bike Rack Upgrades 35,000 -
$272,000

e Translit tax revenues are budgeted with a 2% increase over 2011.

» Bus refurbishments will continue and will help reduce maintenance
expenses, B :

o A Safety/Trainer position is proposed in the 2012 budget. This position
has been vacant for two years and is proposed to be restored.
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SUMMIT COUNTY

TRANSIT FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected Final
Actugl Budget Budget Actual Budget
FUND BALANCE, BEGINNING 2,628,170 1,457,575 2,785,180 2,765,180 1,832,797
REVENUES:
Mass Transit Tax 7,453,658 8,672,300 6,672,300 6,947 318 6,961,918
Other Income: . '
Interest Income 12,568 20,000 20,000 10,000 10,000
Less: Treasurer's Fees (44,750) {84,000) {84.,000) (76,5614) (78,804)
Grant Revenue (FTA) - 5309 Capital 84,100 108,000 108,000 108,000
Grant Revenue (FTA) - 5311 Operating 427,140 335,000 479,000 427,100 430,000
Grant Revenue {FTA) - 5311 Lake Cty Op 140,000 200,000 200,000 80,000 0
Grant Revenue {(FASTER) - capital 144,000 38,000
Fare Revenue for Lake County service 12,032 25,000 25,000 19,000 25,000
Lake County match of 5311 FTA grant 35,000 35,000 35,000 60,000 185,000
Transportetion Services Rev - Lake Cty 5311 77,500
Transportation Services Rev - Lake Cty 5318 125,000
Miscallaneous Revenue . 100 2,500
Rental Income ' 15,140 18,860 18,860 18,880 18,860
Sale of Assets 12,554
Advertising revenue 20,000 ‘ 20,000 20,000 - 20,000
Total Revenues 8,135,016 7,242,280 | 7,494,260 7,752,919 7,918,484
'EXPENDITURES: : )
Payroll 4,248,240 4,130,268 4,191,258 4,191,258 4,577,230
Operating Exp 3,602,982 3,192,022 3,692,922 3,441,918 -3,219,631
Capltal Exp 148,784 35,880 1,062,125 1,052,125 272,000
Total Expenditures 7,898,006 7350040 5,838,305 8,885,302 8,088,861
Net Revenue (Expense) 137,010 {116,780) (1,342,045} {932,383) (150,377)
FUND BALANCE, ENDING 2,765,180 | 1,340,795 1,423,135 1,832,797 1,882,420
so Eos
Designated Fund Balance:
Operating Reserve @ 8.33% Rev -
includes Tabor reserve of 3% £20,890 585,803 585,803 578,712 579,095
Undesignated Reserve 2,144,280 784,902 88?,332 1,254,086 1,103,326
2,765,180 1,340,795 1,423,135 1,832,797 1,882,420
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Transit

2012 Final Bud
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2010 Actual | 2011 Orig Bud | 2011 RevBud | 2011 Y-T-D__| 2014 Proj Actual
31003 MASS TRANSIT TAX 7,483 858- 8.672.300- 8,672,300- 8,443,173 8.847,318- 5,881,918
31004 TREASURER'S FEES 44,749 84,000 84,000 | 74,486 78,514 78,884
* Tax Revenues 7.403.908- 8,586,300- 6,688,300 5,368,687- 8,670,805~ 6,673,024
32354 TRANSP SVC REV 35,000- 35,000- 35,000- 32,500- 60,000- . 397,500-
32380 GRANT REVENUE 851,240- 538,000- 787,000- 397,235~ 738,100- 574,000-
+ Intergovernment Rev 686,240~ 570,860- 822,000- 429,735- 789,100- 871,600
33320 ADVERTISING FEES 20,000- 20,000- 16,188 20,000- 20,000-
33324 FARE REVENUE 12,082- 25,000- 25,000- 18,877- 19,000- 25,000-
* Fees 12,032- 45,000 45,000- 35,046 39,000- 48,000-
34004 SALE OF ASSETS 12,554- 12,554~
34007 MISC REVENUE 100- 2,337- 2,500-
34008 RENTAL INCOME 16,140 18,880 18,960- 18,960~ 18,865~ 18,060-
*_Miscellanaous Revenue 18,240- 18,960- 18,980- 33,851~ 34,014- 18,860
36003 INTEREST REVENUE 12,586 20,000- 20,000- 5,785- 10,000- 10,000-
*_interest Revenues 12,698 20,000+ 20,000- B.795- 10,000 10,000+
40120 SALARY REGULAR 2,688,970 2783702 2,844,702 2,753,267 2,844,711 2,883,950
40127 TRAINING PAY a7a
40130 MERITFOOL _ 59,001
40140 VEHICLE ALLOWANCE 4215 8,540 A
40181 CRISP 370,341 381,498 361,498 353,008 361,498 395,828
40162 RETIREMENT 71,784 80,831 80,831 67,897 80,831 83,289
40163 HEALTH INSURANCE 598,368 £67,000 597,000 814,410 §67,000 802,269
40185 MEDICARE TAX 42,848 42884 42,684 41,407 42,884 44,993
40188 UNEMPLOYMENT TAX 5,854 5,887 5,857 5672 5,867 6,208
40187 WORKMENS COMP 104,342 113,858 113,889 113,858 113,858 136,885
40176 OVERTIME 163,479 145,000 145,000 187,391 145,000 160,000
* Payroll 4,248,240 4,130,268 4,191,258 4,148,624 4,181,267 4,677,230 |
41212 OPERATING SUPPLIES 18,811 17,000 17,000 13,085 17,000 17,000
41215 ROAD SAND & SALT 1,000 1,000 1,000 1,000
41217 FUEL, OIL & ANTIFREEZE 891,178 700,000 700,000 787,929 792,000 700,000
41212 REPAIR & MAINTENANCE 1,459,918 1,000,012 1,400,012 1.281,107 1,157,000 1,000,012
41225 SAFETY 8,891 4,000 4,000 7,245 4,000 4,000
41220 INSURANCE/BONDS 15,458 26,167 25,157 25,320 25,157 28,475
| 41233 PURCHASED TRANSPORT 470,083 480,000 480,000 438,375 480,000 480,000
41234 BUS STOPS 3,818 5,000 5,000 3,368 5,000 5,000
41264 EMPLOYEE RECOGNITION 4,170 2,600 2,600 805 2,600 2,500
41280 SUBCRIETIONS PUBLIC 86 700 700 880 700 700
41308 OFFICE SUPPLIES 10,413 7,000 7,000 7,600 7,000 7,000
41310 ADMINISTRATION 341,369 482,853 492,883 492,853 492,853 448,044



2010 Actual | 2011 OrigBud | 2011RevBud | 2011 Y-T-D | 2011 Proj Actual | 2012 Final Bud
41311_PROFESSIONAL ASSIST 99,278 45,000 45,000 84,323 45000 | 80,000
41313 TELEPHONE 2785 8,500 6,500 4,033 8,500 6,500
41314 POSTAGE/FREIGHT 400 800 800 443 800 800
41315 TRAVEL/TRANSPORTATION 2,776 4,000 4,000 4017 4,000 4,000
41316 ADVERT/LEGAL NOTICE 178,085 115,000 115,000 173,318 115,000 115,000
41318 DUES & MEETINGS 8,758 11,000 11,000 12,214 11,000 11,000
41319 UTILITIES 55,082 80,000 80,000 49,270 80,000 80,000
41320 EQUIPMENT REPAIRS 868 4,000 4,000 858 4,000 8,000
41321 REPAIRS: BUILDING 42,470 18,000 18,000 22,728 18,000 18,000
41324 MAINTENANCE CONTRACT 83,443 60,000 80,000 86,187 80,000 85,000
41325 PRINTING 34,588 35,000 35,000 13,054 35,000 35,000 |
41327 DATA PROC EXPENSE 2,800 2,800 703 2,800 17,000
41330_UNIFORM ALLOWANCE 8,513 2,000 2,000 388 2,000 4,000 |
41332 TOWING 8,488 8,000 8,000 2,215 8,000 8,000
41335 EDUCATION & TRAINING 2241 5,000 5,000 8378 5,000 15,000
41351 PERS VEHICLE MILEAGE 70
41352 MOTOR POCL USAGE 1,131 1,000 1,000 - §25 1,000 1,000
41425 RENTAL PAYMENTS 41,250 39,800 38,600 40,880 30,800 30,600 |
*_Operating 3,602,982 3,192,922 3,592,922 3,622,200 3,441,910 3,219,631
42001 CAPITAL OUTLAY 148,784 35,860 1,052,125 1,023,878 1,052,125 272,000
*_Non Opersting 146,784 35,860 1,052,128 1,023,878 1,052,126 272,000
“  Total Revenues 8,135,016- 7,242,260- 7,494,260 5,673,113 7,762,919 7,818,484 |
* _ Total Expenses 7,898,008 7,359,040 a.sse;gos 8,692,702 8,685,302 8,068,861
=+ Net {Rov) Exp 137,010 418,780 1;342,045 2,819,678 232,383 I 1
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Summil County Gaovemmaent

Payroll Butget Worksheets
2012

Dopt Expensa Tia
TRANSIT OPERATIONS 218 40120  Diractor - Transit
TRANSIT QPERATIONS 218 40120  UDispatch Supervisor
TRANSIT OPERATKINS 210 40120  Dispaich Superyisor
TRANSIT OPERATIONS 219 40120  Dispetch Supervisor
TRANSIT QPERATIONS 218 40120  Dispaieh Supervisor
TRANSIT OPERATIONS 219 40120  Dispatech Supsrvisor
TRANSIT OPERATKINS 218 40120 Bupearvisor
TRANSIT OPERATIONS 219 40120  Maintenance Warker [l
TRANSIT QPERATIONS 219 40120  Manager-
TRANSIT OPERATIONS 219 40120 Dispatch Supvr-Ops Coord.
TRANSIT OPERATIONS 219 40120  Maintenanes Warker [
TRANSIT OPERATIONS 218 A120  Admin Assistant
TRANSIT OPERATIONS 218 40120  Parafransit Dispaich Coordinater
TRANSIT OPERATIONS 219 40120 Tralning/Safaty
TRANSIT OPERATIONS 218 40920  Full fima drivers
TRANSIT OPERATIONS 219 ANMTE
TRANSIT OPERATIONS 219 430 Merit Increases 0-4%

2012

Salary CRISP CCOERA  INSURANCE Medicara Unemploy Total
msnt PR Budget

84,100.98 12,608.68 2,825.73 a.911.87 138577 18838 11815142
43,035.72 5,788.20 1,201.07 a.811.87 B24.02 as.av 57,737.45
43,026.10 B,787.01 1,280.78 18,683.08 82388 83.08 €9,508.80
58,588 58 747880 1,8687.68 16,683.08 808.08 11118 84,344.38
45,858.00 8,140.13 1,268.68 a911.87 68201 9131 60,531.80
£3,11280 TA6LT 1,585 18 a911.87 7.an 108,39 89,708,711
43,028.10 5,787.01 1.280.78 a911.87 523.58 a8.05 57,725.80
4128720 5,550.44 123807 18,683.08 £88.37 8253 67,420.84
E7.474.04 7.73028 1,724.22 a.911.87 83337 114,85 74,788.71
4744324 538112 1423590 264 oA 84.09 58,282.12
37460.80 5,38.48 1,123.52 a,011.87 64318 7452 B1153.07
44,782 40 8,023 23 134347 a,011.87 849.34 89.58 58, 7HE.67
42,635.00 B,721.08 1.278.08 18,883.08 B18.77 as.0v $5,828.09
56,384.00 7.581.650 1,601.04 8,811.87 B17.34 T12.74 T2,482.49
2.178,930.00 283,086.08 85,387,680 653,007.89 3158448 4,357.88 3,238,44.13
180,000.00 0.00 .00 009 2,320.00 32000 162,840,060
§9,001.10 7.025.85 1,770.03 0.00 B55.52 118.60 59.680.30
o201 B02.286.63 44,892,602 8,205.81 4,440,534 21

3102 pem.54
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UPPER BLUE TDR FUND

Program Description:

The Upper Blue TDR Fund was created in 2001 by Resolution 2001-89 and is
authorized under C.R.S. 30-25-101. The purpose of this fund is to hold revenues
collected from the sale of transferable development rights in the Upper Blue Basin. The
Upper Blue TDR program is a joint endeavor of the County and Town of Breckenridge
that implements a recommendation of the Joint Upper Blue Master Plan to facilitate
transfers of development rights from “sending” areas in the backcountry to “receiving®
areas in the Town and other developed areas in the basin. An Intergovernmental
Agreement between Summit County and Breckenridge adopted in July 2000 outlines
the terms of the Upper Blue TDR Program.

The IGA requires Summit County and Breckenridge to establish a sale price for those
TDRs that are sold by the Upper Blue TDR bank. In August 2000 the Board of County
Commissioners and Breckenridge Town Council passed a joint resolution establishing
the price of a TDR at $30,000. This sale price can be modified by joint resolution of the
two entities in the future. Currently, the price of a TDR is $45,870.

Revenues credited to the Upper Blue TDR fund shall be used for the pumose of
replenishing the funding for the TDR program as contemplated in the IGA, with the
intent being the purchase of additional “Development Rights”. The Upper Blue TDR
Fund shall be a revolving fund to facilitate the transfers of density in the Upper Blue
Basin.

In the 2012 Budget:

o Four TDR certificates are anticipated to be sold in 2012.
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Beginning Fund Balancs
Revenues

Miscellaneous Revenue
Interest Income

Total Revenue
Expenses

Payments to Towns
Intfund Transfer to Open Space

Total Expenditures

Ending Fund Balance

Designated Fund Balance:

Reserve for Emergencies (Tabor)
Unreserved

SUMMIT COUNTY

UPPER BLUE TDR FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget Actual Budget
518 619 29 29 331
11,140 178,080 100,000 100,000 183,480
30 100 100 100 100
11,170 178,180 100,100 100,100 183,580
5,830 89,400 48,900 49,200 91,800
5,830 89,399 49,899 49,899 91,800
11,660 178,799 99,799 99,798 183,600
29 1 331 331 311
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
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2010 FUND

Program Description:

This fund was created to account for the property taxes approved by voters in
November 2008. Collection of these taxes commenced January 1, 2010. A portion of
these property taxes are allocated to the General Fund (25%) and the Open Space
Fund (approx 44%) and the balance remaining is in this budget.

In this budget for 2012:

e This fund saw a 17% decrease in property taxes due to decreased property values
in the last reappraisal done in 2011.

e $415,000 is budgeted for forest management/mitigation.

¢ Projects budgeted for 2012 include:
$400,000 — recreation pathway projects
$162,000 — energy efficiency projects
$1,438,000 — land acquisition for public purposes; including land for affordable
housing
Total = $2,000,000

In other budgets for 2012:
o $1,227,053 is budgeted in the General Fund
o $2,152,0949 is budgeted in the Open Space Fund

« Additional affordable housing money Is budgeted in the Affordable Housing Fund -
$1,360,000, for a total of $2,798,000 between these two budgets.

o Additional recreation pathway project money is budgeted in the Public Use Fund -
$1,000,000 for resurfacing projects and also $71,000 in the Conservation Trust
Fund for maintenance of existing pathways, for a total of $1,471,000 in recreation
pathway funding.
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SUMMIT COUNTY

2010 FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget Actual Budgst
FUND BALANCE, BEGINNING 0 672,763 1,047,760 1,047,750 1,655,167
REVENUES:
Net Proparty Taxes 1,837,339 1,745,807 1,745,807 1,745,007 1,445,278
Penalty Interest 3,919 500 500 500 500
Defllngquent Tax 0 0 0 0
Interest Eamings 5,491 20,000 20,000 11,000 12,000
Total Revenues 1,848,748 1,766,407 1,766,407 1,757 407 1,457,778
EXPENDITURES:
Special Projects
Forest Management 325,150 500,000 500,000 400,000 415,000
Recpath Projects, Energy Projects &
Land acqulsition for public purposes 473,849 1,750,000 1,750,000 550,000 1,600,000
Transfer to Public Usa Fund - Recpath projects 200,000 400,000
Total Expenses 708,900 2,250,000 2,250,000 1,150,000 2,415,000
FUND BALANCE, ENDING 1,047,750 189,170 864,157 1,656,157 697,635
Designated Fund Balance:
Resarve for Emergencies {Tabor): 55,402 52,992 52,992 52,722 43,733
Unreserved 992,348 136,178 511,165 1,602,435 654,201
1,047,750 189,170 5641 5"! 1,655,157 697,935
MILL LEVY CALCULATION:
Nst Proparty Taxes 1,837,338 1,745,607 1,745,907 1,745,907 1,445,278
Plus: Uncollactibles 11,260 5,000 5,000 5,000 5,000
Plus: Treasurer's Fess 1,161 92,163 92,153 92,153 76,330
Gross Property Taxes 1,848,750 1,843,080 1,843,060 1,843,060 1,526,608
Assessed Valuation 1,037,850,890  1,834,709,200  1,034709,200  1,834,709,280  1,601,886,850
Ml Levy 0.855 0,883 0.953 0.853 0.853
Mill Levies in Other Funds:
Opan Space 1.342 1.344 1.344 1.344 1.34
Ganeral Fund 0.785 0.765 0.765 0.766 0.765
3082 3.053 3063 3.063 3062
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SUMMIT COUNTY, COLORADO
CAPITAL PROJECTS FUND

The Capital Projects Fund category describes funds used to account for financia
resources to be used for the acquisition or construction of major facilities —other than
those financed by proprietary funds, special assessment funds and trust funds.

In the Summit County budget, the only Capital Projects Fund is the County’s Capital
Expenditures Fund. This fund is authorized under 30-25-202 CRS, for the purpose of
providing funding for capital projects.

In 2003, Summit County voters approved the extension of the expiring capital
expenditures property tax mill levy. The mill levy was also raised to generate the level
of property tax revenue, which would be allowed if the total mili levy was the same as
the preceding year.
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CAPITAL EXPENDITURES FUND

In the 2012 Budget:

e A significant decrease in property taxes is budgeted due to the 2010-11 decrease in
property valuation.

e The following capital expenditures are budgeted:
$ 1,090,350 for other building projects and capital items

$ 150,000 is budgeted for reimbursement to the General Fund for
personnel time spent on capital projects

e $1,123,100 is budgeted for debt service on the Medical Office Building
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FUND BALANCE, BEGINNING

REVENUES:
Net Property Taxes
Delinquent Taxes
Penalty Interest
Interast Earmnings
Transfer in from Public Lands
Grant Revenue - CSFS - Forest Mgmt
Grant Revenue - Col Water Conservation
Grant Revenue - TransitiFlest Facility
Grant Revenue - Jall Livescan project

Total Revenues

EXPENDITURES:
Open Space-Shoebasin Mine grant
Medical Office Building/Care Clinic
Debt Service on Medical Office Bldg.
QId Dillon Reservoir Plan, Design, Permits
Translt/FleetFacllity plan/design/construct

Salary reimb for Fleet project

Justice Center campus planning
Beetie/Fira Mitigation Management
Blue River Park improvements
Other Bldg Projects
Capital Outlay
ComputeriPhones/Software
Salary reimb for capitalispe projects -
Interfund Transfer to CEPF

Total Expenditures
FUND BALANCE, ENDING

MILL LEVY CALCULATION:
Net Property Taxes
Plus: Uncollectibles
Plus: Treasurer's Fees
Gross Property Taxes
Assessed Valuation

Mill Levy

SUMMIT COUNTY

CAPITAL EXPENDITURES FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Qriginal Revised Projected Finat
Actual Budgst Budget Actual Budget
934,452 2,488,323 3,872,435 3,672,435 4,120,289
5,481,383 5487,459 5,487,458 5,487 A59 2,871,432
1,035
12,632
20,120 15,000 15,000 20,000 15,000
225,000 225,000 225,000
200,000 0 0 0 0
" 5,000 0 0 0 0
6,808,542 0 0 78,5688 0
25000 25,000 0 0
12,626,621 5,752,450 5,752,458 5,809,058 2,885,432
1,180,953 1,162,000 1,152,000 1,127,476 1,123,100
123,145 3,000,000 3,000,000 3,000,000 0
7,083,258 0 0 0 0
183,097 0 0 0 0
57,954 35,000 35,000 35,000 0
38,504 0 0 0 0
8,533 0 0 0 0
280,847 164,880 164,900 164,880 162,300
350,853 223,700 224,317 199,317 580,865
431,675 438,795 539,504 530,584 228,702
73,037 200,000 200,000 200,000 150,000
75,985 B5,828 85,828 85,828 101,483
0,891,639 5,301,313 5,401,720 5,352,205 2,383,450
3,672,435 2,938,470 4,023,166 4,129,289 4,652,272
RS e ——— o e e f—— g _mmEmooom ]
5,491,383 5,487 450 5,487,450 5,487,459 2,871,432
37,626 10,000 10,000 10,000 10,000
347,422 288,972 288,972 288,972 160,000
5,876,431 5,788,431 5,788,431 5‘786,431' 3,041,432
1,837,6688,880 1,934,709,280 1,934,708,200 1,934,709,280 1,801,8886,850
3.033 2.991 - 2891 2.891 1.899

ot e e wrrgy pey

f— ]
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SUMMIT COUNTY, COLORADO
DEBT SERVICE FUNDS

Debt Service Funds are used to account for the accumulation of resources for, and the
payment of, principal, interest and related costs on the County’s bond issues.

Various special assessment projects have occurred in previous years for which payment
has been made in full. The projects have been organized as Local Improvement Disfricts,
as authorized under Part 8 of Article 20, CRS (30-20-601). The Local Improvement
Districts (Funds) currently active are Gold King LID, Washington Lode LID, lilinols
Gulch LID, Bekkedal LID, Emmett Lode LID, Lakeview Meadows LID and Summit
Estates LID.
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SUMMIT COUNTY, COLORADO
Bekkedal Local Improvement District

180

2012 Budget Summary
_ 2011 2011 2011 2012
2010 Original Revised  Projected Final
Actual - Budget Budget Actual Budget
Beginning Fund Balance 7,766 137 6,053 6,053 2,643
Revenues
Assessments Collected 13,750 13,750 18,750 14,000. 13,750
Int. on Assessments 2,018 1,340 1,340 1,500 700
Int. on investments 31 200 200 - 580 50
Treasurer's Fees {158) (200) {200) {200) (200) -
Total Revenues 156,641 15,090 20,090 15,350 14,300
Expenditures
Construction 18,943
Debt Service - Principal 15,341 14,000 19,000 18,000
" Debt Service - Interest 2,013 1,000 1,000 760

Total Expenditures 17,354 15,000 20,000 18,760 16,943
Excess Revenues over

(under) Expenditures (1,713) a0 a0 (3,.410) (2,643)
Ending Fund Balance 6,053 227 6,143 2,643 (0)
Designated Fund Balance:

Reserve for Emergencies (Tabor 469 453 603 461 429

Unreserved 5,584 {226) 5,540 2,182 (428)

6,053 227 8,143 2,643 Q)




SUMMIT COUNTY, COLORADO
Emmett Lode Local Improvement District
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2012 Budget Summary
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget Actual Budget
Beginning Fund Balance (628) 34 778 778 61
" Revenues

Assessments Collected 2,448 2,440 3,440 2,450 2,450
Int. on Assessments 359 230 230 300 120
Int. on Investments 0. 50 50 10 50
Treasurer's Fees (28) (100) (100) (50) (100)
Total Revenues 2779 2,620 3,620 2710 2,520
Expenditures
Construction 2,581
Debt Service - Principal 500 2,000 3,000 3,000
Debt Service - Interest 873 487 487 427
Construction =
Total Expenditures 1,373 2,487 3,467 3,427 . 2,581
Excess Revenues over _

{under) Expenditures - 1,406 153 153 (717) (61)
Ending Fund Balance 778 187 931 81 (0)

] S==ocomoone | SSSsSsSS=== oo = =

Designated Fund Balance:

Reserve for Emergencies. (Tabor’ M4 79 109 a1 76

Unreserved 744 108 822 {21) (78)

778 187 9'31_ 61 [{0)]




SUMMIT COUNTY, COLORADO

Gold King Local iImprovement District
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2012 Budget Summary
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget Actual Budget
Beginning Fund Balance 57,620 67,679 75,140 75,140 91,490
Revenues
~ Assessments Collected 12,971 12,950 12,950 13,000 12,850
Int. on Assessments 4,151 3,100 3,100 3,150 2,100
int. on Investments 586 500 500 500 500
Treasurer's Fees (177 (300) (300) (300) (200)
Total Revenues 17,511 16,250 16,250 16,350 | 15,350
Expenditures
Construction 0 0 0 o 0
Debt Service - Principal 0 0 0. 0 0
Debt Service - Interest 0 0 0 0 0
Total Expenditures 0 0 0 0 0
Excess Revenues over
(under} Expenditures 17,511 16,250 16,250 16,350 15,350
Ending Fund Balance 75,140 83,029 ‘91-,39b 91,490 106,840
{1 SEmEoooan tREmamaRTns tEOnoonRa j—t—{=i—t——t——1-}
Designated Fund Balance: '
Reserve for Emergencies (Tabo: 525 488 488 491 451
Unreserved 74615 83,442 20,803 91,000 106,380
75,740 83828 91,380 91,490

108,540




SUMMIT COUNTY, COLORADO
lllinois Guich Local Improvement District

183

2012 Budget Summary
2011 2011 2011 2012
2010 Original Revised  Projected Final
Actual Budget Budget Actual Budget
Beginning Fund Balance 10,260 335 5,521 5,521- 730
Revenues

Assessments Coliected 13,827 12,900 17,800 13,000 12,900
int. on Assessments 1,867 © 1,250 1,250 1,300 850
Int. on Investments 41 200 200 75 200
Treasurer's Fees (171) (200) (200). (200) (200)
Total Revenues 15,684 14,150 18,150 14,175 13,5650
Expenditures
Construction 14,280
Debt Service - Principal 18,681 13,000 18,000 18,000
Deht Service - Interest 1,722 1,000 1,000 288
Total Expenditures 20,403 14,000 19,'000 18,968 14,280
Excess Revenues over _

{under) Expenditures {4,739) 150 150 (4.791) (730)
Ending Fund Balance 5,521 485 " 5,671 730 0
Designated Fund Balance: .

Reserve for Emergencies (Tabor) 470 425 575 425 407

Unreserved 5,051 61 5,098 304 {(407)

9,521 485 5,671 130 0.




Lakeview Meadows Lozal Improvement District No. 04-01

Debt Sarvice Schedule
Pmt Date Principal Interest " Total

2006 72,000.00 5,817.51 77.817.51
2007 37,000.00 5,156,25 42,156.25
2008 26,000.00 3,626.25 32,626.25
2000 0.00 2,250,00 2,250.00
2010 0.00 2,258.25 2.256.25
2011 12,000.00 2,218.08 14,218.08
81712 0,500.00 1,710.00 11,210.00
81113 9,500.00 1,282.50 10,782.50
81114 9,500.00 855.00 10,355.00
8M1/15 9,500.00 427.50 8,027.50

188,000.00 4,50%
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Balance
188,000
116,000

78,000

50,000
50,000
50,000
38,000
28,500
19,000

9,500




SUMMIT COUNTY, COLORADO
Lakeview Meadows Local Improvement District

2012 Budget Summary
2011 2011 2011 2012
2010 Original Revised  Projected Final
Actual Budget Budget Actual Budget
Beginning Fund Balance (6,785) 44 3,947 3,047 2,339
Revenues .
Assessments Collected 10,310 10,300 15,300 10,300 10,300
Int. on Assessments 2,845 2,370 2,370 2,400 1,900
Int. on Investments (35) 200 - 200 40 200
Treasurer's Fees (132) -~ (200) (200) (130) (200)
Total Revenues 12,988 | 12,670 17,670 12,610 12,200
Expenditures
Debt Service - Principal 0 -~ 10,000 15,000 12,000 11,000
Debt Service - Interest 2,256 - 2,250 2,250 2,218 - 1,700
Loan repmt. To General Fund
Total Expenditures 2,256 12,250 17,250 14,218 12,700
Excess Revenues over
(under) Expenditures 10,732 420 420 (1,608} (500)
Ending Fund Balance 3,047 464 4,367 2,339 1,839
Designated Fund Balance: ,
Reserve for Emergencles (Tabor 390 380 530 378 368
Unreserved ' 3,557 84 3,837 1,960 1473
3,947 464 4,367 2,334 1838
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Summit Estates Local Improvement District No. 2008-01

Debt Service Schedule
Pmt Date Principal Interest Total Balance

724,000
2010 284,000.00 23,847.20 307,647.20 440,000
2011 81,000.00 21,643.04 102,643.04 359,000
08/01/12 44,875.00 17,885.90 62,860.90 314,125
09/01/13 44,875.00 15,737.66 60,612.66 269,250
09/01/14 44,875.00 13,489.43 58,364.43 224,375
09/01/15 44.875.00 11,241.19 56,116.19 174,500
09/01/16 44,875.00 8,992.95 53,867.95 134,625
09/01/17 44,875.00 6,744.71 51,619.71 89,750
09/01/18 44,875.00 4,496.48 40,371.48 44,875
09/01/1¢ 44,875.00 2,248.24 47,123.24 0

724,000.00 5.01%
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Beginning Fund Balancs -

Revenues

Assessments Collected
Int. on Assessments
Int. on Investments
Bond Proceeds
Treasurer's Fees

Total Revenues
Expenditures
Construction

Debt Service - Principal
Debt Service - Interest
Interest Expense
Professional Assistance
Total Expenditures

Excess Revenues over
(under) Expenditures

Ending Fund Balance

Designated Fund Balance:

. SUMMIT COUNTY, COLORADO

Summit Estates Local Improvement District

Reserve for Emergencies {Tabor 8,617

Unreserved

2012 Budget Summary
2011 2011 2011 2012
2010 Orlginal Revised  Projected Final
Actual _ Budget Budget Actual Budget
64,848 23,001 44428 44,428 (3,855)
278,783 46,650 66,650 55,400 47,000
12,582 21,000 21,000 21,500 18,800
783 500 500 600 800
(2,901) (1,000)  (1,000) (800) (750)
287,227 87,150 87,1 50 78,700 65,660
23,000 22,340
284,000 66,000 86,000 81,000 43,000
23,647 22,044 22,044 21,643 17,388
307,647 88,044 131,044 124,083 60,986
(20,420) (20,884)  (43,884)  (48,283) 4,664
44 428 2,107 534 (3,855) 809
2,015 2815 2,301 1,970
35,811 03 (2,081)  (6,156) (1,161)
74,428 2107 534 (3,555) 500
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Beginning Fund Balance
Revenues
Assessments Collected
Int. on Assessments
Int. on Investments
Treasurer's Fees

Total Revenues
"Expenditures
Construction

Debt Service - Principal
Debt Service ~ Interest
Total Expenditures

Excess Revenues over
{under) Expenditures

Ending Fund Balance

Designated Fund Balance:
Reserve for Emergencies (Tabor’

Unreserved

SUMMIT COUNTY, COLORADO

Washington Lode Local Improvement District

2012 Budget Summary
2011 2011 2011 2012
2010 Original Revised  Projected Final
Actual Budget Budget Actual Budget
3.865 2,860 3,487 3,487 1,261
1,561 1,550 3,550 1.600 1,680
228 150 180 170 100
28 50 50 30 50
(18) (50) (50) {20) (50)
1,800 1,700 3,700 1,780 . 1,650
2911
1,478 3,000 5,000 4,000 0
700 7 7 8 0
2,178 3,007 5,007 4 008 2,91
(378) (1,307) {1,307) {2,226) {1,261)
3,487 1,553 2,180 1,261 0
54 51 111 53 50
3,433 1,602 2,069 1,208 (50)
3,487 1,553 2,180 1,281 0
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SUMMIT COUNTY, COLORADO

INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the financing of goods or services
provided by one department or fund to another department or fund, on a
cost-reimbursement basis.

The Group Insurance Fund (health and life insurance) is 81% funded by charges to
other departments, and 18% funded by employee contributions and interest revenues.
The County began this self-insurance program in 1990, in order to better control costs.

The Unemployment Insurance Fund pemits the County to self-insure for
unemployment claims and take advantage of County Government's excellent claims
history.

The Fleet Maintenance Fund became an intemal service fund in 2000. It accounts for
vehicle maintenance costs of the county. The county departments are then billed out for
all labor, gas and auto supply costs for their departments.

The Vehicle Replacement Fund was created in 2006. This fund was established for the
purpose of funding all vehicle replacements for Summit County Govemment.
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FLEET MAINTENANCE FUND

The Fleet Maintenance Fund Is an internal service fund that accounts for the
County's vehicle maintenance costs. The fund bills out each department for the
labor, gas and auto supply costs for their vehicles.

In the 2012 Budget:

o March 2012 will be the first anniveréary of using Fleet Vehicle Services
(FVS) to maintain our county fleet-of vehicles.

* The County maintains the facility and FVS maintains the operations of the
facility. -




Beginning Cash Balance

REVENUES:
Charges for Service:

Labor Revenue
Auto Supplies Revenue
Gasoline Revenues
Sublet Fees
Fleet Admin Fees
Vehicle Wash Fees
Interest Income (Expense)
Treasurer's Fees
Sale of Assets

Total Charges for Svc.

EXPENDITURES:
Salary and Benefits
Operating Supplies
Fleet Maintenance Contract
Depts Auto Supplies
Depts Gasoline
Sublet Expense
Capital Qutlay
Interfund Transfers

Total Expenditures

Net Income

Increase (Decrease) in Working Capital

and other non-cash items
Increase (Decrease) in Cash Balance

End of Year Cash Balance

SUMMIT COUNTY

FLEET MAINTENANCE FUND
2012 BUDGET
2011 2011 2011 2012
2010 Original Revised Projected - Final-
Actus! Budget Budget Actual Budget
(5,062) 80,773 (58,032) (58,032) 47,913
1,077,411 1,157,577 1,860,077 1,357,577 1,200,000
688,213 691,755 691,755 691,755 700,000
1,287,164 1,142,664 1,642,664 1,750,000 1,750,000
249,014 272,726 272,726 220,000 150,000
138,766 124,988 124,988 21,540 0
34,972 42,493 42,493 50,000 42,483
{(203) {2,500) (2,500)
(1,574) © (2,000) (2,000 (2,000) (2,000)
27,773
3,501,536 3,430,203 4,430,203 4,086,372 3,840,403
1,196,951 1,148,336 383,512 337,087 0
274,558 220,336 185,624 223,044 138,600
2,088,250 1,587,810 1,884,687
573,017 582,000 73,485 73,485 0
1,251,798 1,112,590 1,812,580 1,700,000 1,700,000
208,176 317,180 58,981 58,991 0
0 25,000 0 0
81,000 60,000 60,000
3,586,501 3,463,452 4,483,452 3,980,427 3,833,287
(84,965) (33,249) (33,249) 105,845 7,206
31,996 0 0 c 0
(52,970) (33,249) (33,249) 105,945 . 7,208
(58,032) '27,525 (91,281) 47,9813 55,119

et
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Fleet Maintonance

2010 Actual | 2011O0rigBud | 2011 RevBud | 2011 Y-T-D | 2011 Proj Actuat| 2012 Final Bud
31004 TREASURER'S FEES 1,574 2,000 2,000 1,848 2,000 2,000
* Tax Revenues 1,674 2,000 2,000 1,049 2,000 2,000
33008 | ABOR REVENUE 1077411+ . 1,157,577~ 1,680,077~ 074,628- 1,367,577- 1,200,008-
33020 SUBLET FEES 248,014 a72,726- 272,786 147.851- 220,000~ 160,000
33034 FLEET ADMIN FEES 138,766 124,886 124,986 21,540- 21,540-
33036 VEHICLE WASH FEES 34,972- 42483 42493 83,167- 50,000- 42,483
33308 AUTO SUPPLIES REVENUE 688.213- 681,755 £91,755- 515,980 681,755- 700,000
33316 _GASOLINE REVENUES 1,207,164-| 1,142,664 1,642,664 1,472,386~ 1,760,000~ 1,760,000-
* Foos 3,478,538- 3,432,203 4,434,703 3,185,536- 4,090,872 3,842,493-
34004 SALE OF ASSETS 27,773
* Miscellaneous Rovenus . 27,773
38003 INTEREST REVENUE 203 2,600 1,328 2,600
*_tnterest Revenues 203 2,500 1329 .@0-
40120 SALARY REGULAR 788,458 759,436 248,800 200,940 200,840
40181 CRISP 88,860 102,211 18,513 18,513 18,513
40162 RETIREMENT 21,679 22,798 4,181 4,161 4,181
40163 HEALTH INSURANCE 130,654 143,808 22472 21,808 21,908
40185 MEDICARE TAX 11,351 11,237 3,168 3,188 3,168
40188 UNEMPLOYMENT TAX 1,678 1,648 528 528 529
40187 WORKMENS COMP 44,103 68,878 58,878 58,678 88,678
40175 OVERTIME 9,680 16,000 24,254 24,254 24,254
40185 PAYROLL REIMBURSEMENT 30,920 | 4,748 4,748 4,748
*_Ppayroll 1,198,952 1,146,336 383,512 337,087 337,007
41212 OPERATING SUPPLIES 53,414 78,750 28,780 17,783 25,780
41219 REPAIR & MAINTENANCE 13,681 13,688 50,000 34,240 50,000
41220 INSURANCE/BONDS ‘ 2785 2785 2,788
41308 OFFICE SUPPLIES 1,254 4,800 722 722 722
41309 WASH BAY 17,897 22,000 22,000 21,253 22,000 22,000
41313 TELEPHONE 2217 1,440 800 2248 800 800
41314 POSTAGE/FREIGHT 355 1,440 180 171 160
41315_TRAVEL/TRANSPORTATION 43 2880
41318 ADVERT/LEGAL NOTICE 235 3,840
41318 UTILITIES 70,878 65,650 56,550 87,957 92,550 92,000
41321 REPAIRS: BUILDING 48,892 24,000 24,000 35,723 24,000 24,000
41324 MAINTENANCE CONTRACT 22,186 1,440 2,089,250 1,740,414’ 1,587,810 1,084,687
41328 NETWORK COSTS 480 420
41335 EDUCATION & TRAINING 3,164 8,840 2054 2034 2834
41361 PERS VEHICLE MILEAGE 35 1,520 |-
41352 MOTOR POOL USAGE 404 1,820 83 22 83
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GROUP INSURANCE FUND

Program Description:

The Group Insurance Fund is an intemal service fund, which accounts for the County's
self-insured health and life insurance benefits. It is roughly 81% funded by charges to
other County depariments, and 19% funded by employee contributions and interest
revenues.

The County reinsures above about $5,500,000 in aggregate claims, and $170,000 for
each individual claim.

In the 2012 Budget:
¢ County and employee premiums are budgeted to increase by 5% for 2012.
e A 7% increase in claims is budgeted.

e 2012 will be the 3™ year of operations of the in-house clinic for employees,
Mi Care.
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Beginning Fund Balance
Revenues

Contributions- County
Contributions- Employees
Insurance Reimbursement
Interest Income
Treasurer's Fees

Expenses

Ins Claims Paid + Incurred

Clinic Operating Costs
Operating Supplies
COBRA Insurance

Total Expenses

Ending Fund Balance

Designated Fund Balance:
Reserve for Emergencies (Tabor)
Unreserved

SUMMIT COUNTY
GROUP INSURANCE FUND

2012 BUDGET SUMMARY

, 2011 2011 2011 2012

2010 Original Revised Projected Final

Actual Budget Budget Actual Budget
870,057 1,530,057 1,414,191 1,414,191 1,401,991
3,735,955 4,111,500 4,112,000 3,550,000 3,727,500
928,162 965,000 965,000 880,000 924,000

245,000

13,806 13,000 13,000
(139) (500) (200) (500)
4,677,884 5,076,500 - 5,076,500 4,687,800 4,664,000
3,795,827 5,076,500 5,076,500 4,340,000 4,640,000
337,923 360,000 . 360,000
2,000 2,000 2,000 2,000
(2,000) (2,000) (2,000) (2,000)
4,133,750 5,076,500 5,076,500 4,700,000 5,000,000
1,414,191 1,630,057 1,414,191 1,401,991 1,065,991
28,262 28,950 28,950 26,790 28,110
1,385,920 1,501,107 1,385,241 1,375,201 1,037,881
1,414,191 1,630,057 1,414,191 1,401,991 1,065,991
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UNEMPLOYMENT INSURANCE FUND

Program Description:

The Unemployment Insurance Fund is an intemal service fund used to self-insure for the
costs of unemployment claims. Prior to 1993, the County paid unemployment insurance
premiums to the State. Due to the County’'s excellent claims experience, it was
determined that the County would benefit from self-insuring. '

Contributions to the fund are made from charges to County departments.

In the 2012 Budget:
» $75,000 is being budgeted for unemployment insurance claims.

e Premiums charged to departments will remain the same as 2011 amounts.
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SUMMIT COUNTY

UNEMPLOYMENT INSURANCE FUND

197

2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original ‘Revised Projected Final
Actual Budget Budget Actual Budget
Beginning Fund Balance - 120,974 86,874 95,408 "95,408 41,198
Revenues
Contributions- County 45,670 45,000 45,000 45,000 45,000
Interest Income 1,103 1,000 1,000 800 1,000
Treasurars Fees (11) {(100) (100) (10) (60)
Total Revenue . 46,762 45,900 45,900 45,790 45,950
Expenses '
Ins Claims Paid + Incurred 72,328 100,000 100,000 100,000 75,000
Total Expenditures 72,328 100,000 100,000 100,000 75,000
Ending Fund Balance 95,408 - 32,774 41,308 41,198 12,148
Designated Fund Balance:
Reserve for Emergencies (Tabor) a3 27 27 24 29
Unreserved Fund Balance 85,375 32,747 41,281 41,174 12,120
95,408 32,774 41,308 41,198 12,148




VEHICLE REPLACEMENT FUND

The Vehicle Replacement Fund is an intemnal service fund that accounts for the
purchase of County vehicles. This fund was established in 2007. Funding comes
from transfers frorn other funds as well as the sale of old County vehicles.
In the 2012 Budget:

o Capital Outlay budgeted:

$40,000 in this budget and $460,000 in the Capital Expenditures Fund to
replace vehicles identified as beyond their useful life.
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Beginning Cash Balance

REVENUES:
Interfund Tsfr In
Sale of Assets
Interest Revenue

Total Revenues

EXPENDITURES:
Administration
Lease Payments
Capital Outlay
Total Expenditures

Net Income

Increase (Decrease) in Working Capital
and other non-cash items

Increase (Decrease) in Cash Balance

End of Year Cash Balance

SUMMIT COUNTY

VEHICLE REPLACEMENT FUND
2012 BUDGET
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget Actual Budget
9,887 24,755 50,584 50,584 1,734
81,000 60,000 60,000 35,000
31,870 40,000 40,000 40,000 40,000
(98) 150
112,772 100,000 100,000 75,150 40,000
117,084 124,000 124,000 * 124,000 40,000
117,094 124,000 124,000 124,000 40,000
(4,322)
45,039
40,717 (24,000) (24,000) (48,850) 0
50,584 755 26,584 1,734 1,734
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SUMMIT COUNTY, COLORADO
PROPRIETARY (ENTERPRISE) FUNDS

Under the Proprietary Funds-type, Summit County has Enterprise Funds. Enterprise
Funds are defined as those funds financed and operated in a manner similar to private
business enterprises. The BOCC intends that costs (expenses, including depreciation)
be financed primarily through user charges on a continuing basis.

Accordingly, the County's Enterprise Funds do not have an ad valorem tax (no mill levy).

The authority to establish and control the sewer and water systems found in Article 20,
Part 4 of the Colorado Statutes ("Sewer and Water Systems,” 30-20-401,402 CRS). The
BOCC is herein authorized to set rates and collect fees to operate sewer and water

systems.

The Snake River Sewer Fund is the largest of the three current Enterprise Funds. This
fund provides wastewater treatment for the Snake River basin, encompassing the Summit
Cove and Keystone areas.

The Ambulance Fund was established as an Enterprise Fund in 1992, Prior to 1992,
operations had been reported as a department of the General Fund. The Ambulance
Fund is eaming sufficient fee revenue to fund its own operations and capital purchases.

The Solid Waste Fund was created in 1998 by Resoiution 98-86 and Is authorized
under C.R.S. 30-20-115. The surcharges and fees collected at the landfill are to be
used for environmental protection efforts in Summit County, including the cost of land,
labor, equipment, and services needed in the operation of the landfill.
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AMBULANCE FUND

Program Description:

The Summit County Ambulance Service provides local emergency medical response and
ambulance transportation countywide and is the busiest service in the Central Mountains
region. Local response is provided in partnership with local fire districts that provide initia!
medical response services prior to, or simultaneous with, the ambulance service to Improve
response times while limiting ambulance fixed costs. The department also provides inter-facility
(IFT) medical transportation from local medical facilities to hospitals throughout the region. IFT
request have been decreasing since the opening of the hospital in late 2005, but continue to
significantly cross-subsidize local response costs. Primary ambulances are stationed in Frisco,
Breckenridge, and Dillon. The department also provides advanced inter-facility critical care
transport services in conjunction with Centura Flight for Life, and independently when Flight for
Life services are unavailable. 75% of Ambulance patients are not residents of Summit County.
The department also provides medical support to special events, Search and Rescue, the
Summit County SWAT Team and the Summit County Incident Management Team.

In the 2012 budget:
. Ca_pltal outlay budgeted:

$ 6,000 — MDC project hardware/software
12,000 ~ Computer hardware upgrades
1,200 —~ Computer software upgrades

$ 19,200
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Beginning Cash Balance

REVENUES:
Ambulance Fees
Uncollestible Accounts
Treasurers Fess
Ambulante Contrast
Tralning Fees
Grant Ravenue
Interast Revenua
Miscellanecus Revenue -
Sals of Assets

Total Revenues

EXPENDITURES:
Salaries
Operating Supplies
Vehirie Mint & Repalr

Safety

Prop/Casualty Insurance
Employes Recognition
Madical Supplias
Administration Charges
Professional Assistance
Telephome
Postage/Freight
Travel/Transpartation
Advertising/Legal

Duss & Meetings

Utliities

Equipment Repairs
Building Repairs
Equipment Rent

Office Rent

Maintanarce Contracts
Printing

Books & Matarials
Uniform Allowarnce
Education & Tralning
Personal Vehicle Mileage/Motor Pool
Centura Revenue Sharing
Communications Center Ops
CEPF Fund {Capital)
Special Projects

Grant Expenditura
Capital Outlay

Total Expenditures
Net Incorme

Increase (Dec) In Warking Capital &
Other Non-Cash items

Increase (Dec) in Cash Ralance

End of Year Cash Balancs

Accounts Recelvable Balance et 12/31/10
(Net of Allowanee for Doubtful Accourts)

SUMMIT COUNTY

AMBULANCE FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budge Budget Actus] Budget

182,688 345,764 {80,388) (80,386) (85,603
5,489,398 5,787,576 5,477,390 5,483,328 8,518,178
{1,769,184) ~  (1,808,800) {1,809,800) {1,820,000) {1,085,827)

(36,834) (38,897} (38,897) (36,887) (38.897)

25,883 20,000 28,000 28,000 22,000

10,863 6,000 6,000 8,600 6,000

155,608 0 148,870 148,570 0

2,048 2,000 £,000 1,000 1,000

8,609 :

14,250 3,000 3,000 8,000 4,000
3,896,806 3,869,678 3,718,369 3,718,769 3,624,358
2,498,911 2,376,167 2,376,167 2,362,187 2,437,803

41,731 27,500 27,500 27,600 . 18,000

180,725 160,882 168,882 158,882 150,682

641 1,000 1,000 1,000 750

11,043 8,111 8,111 8,111 12,443

1,887 1,500 1,500 1,500 1,000

62,260 61,200 - 61,200 62,000 81,500

250,150 260,882 250,892 250,802 288,274

22,653 20,100 20,100 21,000 21,100

32,518 20,258 30,258 20,258 32,120

8,962 8,400 8,400 7,800 8,400

1,891 1,500 1,500 1,500 2,000

1677 3,480 3450 1,700 1,700

2,121 1,850 1,850 1,850 1,850

61,810 59,301 68,304 58,301 - 33,885

2,865 7.000 7,000 7,000 7,000

33,804 15,000 15,000 15,000 15,000

1,858 3,800 3,600 3,800 3,800

7,200 12,000 12,000 13,080 13,218

20218 28,600 26,500 20,183 28,030

4,542 2,000 2,000 2,000 3,200

1,608 2,500 2,500 2,500 1,000

6,038 10,000 10,000 12,000 10,000

22,782 30,500 30,500 30,500 22,500

. 873 1,000 1,000 500 800

137,070 101,204 117,502 117,502 117,502

86,711 104,038 104,038 104,036 114,843

8,787 6,888 8,888 8,688 11,745

0 7,800 7.500 0

i 36,083 38,083 0

288,357 221,000 274,674 274,674 18,200
3,812,480 3,556,138 . 9,671,554 3,601,887 3,457,323

(18,584} 313,630 47,775 24,882 67,033
(268,490)

(283,074) 313,539 47,775 24,862 87,082

(20,388) 650,303 (42,810) (85,603) 1,520
1,688,828
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Ambulance

2010 Actual - | 2011 OrigBud | 2011 RevBud | 2011 Y-T-D | 2011 Proj Final | 2012 Final Bud

31004 TREASURER'S FEES 38634 | 38,997 38,807 34,068 ss907 | 38,967

* Tax Revenues 38,834 38,997 38,0987 34,006 38,987 38,097

32380 GRANT REVENUE 168,608 148,870- 570 148,870-

|+ Intergovernment Rov 158,598- 148,870- 570 148,870-
33002 UNCOLLECTIBLE ACCOUNT 1,760,164 1,808,800 1,809,800 1,761,182 1,620,000 1,885,623
33300 FEES _ ' _ 5,483,396 6,787,575 5,477,306 4.682,172- 5,483,386- 5,616,176-
33303 FEES FOR TRAINING 10,853 8,000- 8,000- 14,324~ 8,600- 8,000
33308 AMBULANCE CONTRACT 26,863 20,000- 28,000- 30,833 28,000- 22,000-

* Foes 3,750,943- 3,803,676 3,601,498- 2,885,947~ 3,699,808 3,858,383-
34004 SALE OF ASSETS 14,250- 3,000- 3,000- 1,600- 8,000- 4,000-
34007 MISC REVENUE 8,776
34374 DONATION REVENUE 1,814

[ Miscollaneous Revenue 22,935- 3,000- 3,800 1,800- §,000- 4,000-
38003 INTEREST REVENUE 2,045- 2,000- 5,000- 237- - 1,000- 1,000-| -

* IntorestRevemues_ 2,045- 2,000- _5,000- 237 1,000- 1,080
40120_SALARY REGULAR 12368735 | 1,362,862 1,362,852 1,292,854 1,368,852 1,329,880
40121 SALARY TEMPORARY 302,861 240,000 240,000 283,281 240,000 225,000
40127 TRAINING PAY 2,374 2,000 2,000 4,803 2,000
40130 MERIT POOL 40,091
40181 CRISP 174,847 182,228 182,228 170,843 182,228 182778 |
40162 RETIREMENT 33,858 40,848 40,848 34,580 40,848 40,788
40163 HEALTH INSURANCE 203,526 244,527 244,527 220,428 244,527 - 284,315
40185 MEDICARE TAX 27,203 26,605 28,808 26,260 28,805 28,562
40188 UNEMPLOYMENT TAX 3,73 3,670 3,670 2,688 3,670 3,688
40167 WORKMENS COMP 125,358 43,840 43,840 43,840 43,640 54,830
401756 OVERTIME 268,418 240,000 240,000 277,688 240,000 260,000
40185 PAYROLL REIMBURSEMENT _ 8,280

| Payrotl 2,438,811 2,376,187 2,386,167 2,380,663 2,382,167 2,457,203 |
41212 _OPERATING SUPPLIES 27,229 27,500 27,500 22,883 27,500 19,000
41217 FUEL, OIL & ANTIFREEZE 67.345
41219 REPAIR & MAINTENANCE 180725 159,862 |. 159,682 137,053 159,882 82,337
41225 SAFETY 841 1,000 1,000 | 880 1,000 750
41225 INSURANCE/BONDS 11,043 8,111 8111 8111 8,111 12443
41244 EMPLOYEE RECOGNITION 1,867 1,600 1,500 930 1,800 1,000
41280 MEDICAL SUPPLIES 62,260 81,200 61,200 51,071 62,000 61,500
41310 ADMINISTRATION 259,150 250,692 250,852 250,802 250,892 268,274
41311 PROFESSIONAL ASSIST 22,863 20,100 20,100 18,138 21,000 21,100
41313 TELEPHONE 32,518 30,258 30,268 22,082 30,268 32,120 |
41314 POSTAGE/FREIGHT 8982 8,400 8,400 5,308 7,600 8,400
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2010 Actual | 2011 OrigBud | 2011 RevBud | 2011 Y-T-D | 2011 Proj Final | 2012 Final Bud
41315 TRAVEL/TRANSPORTATION 1,881 1,500 1,500 1,812 1,500 2,000
41318 ADVERTA.EGAL NOTICE 1,077 3,450 3,450 2,318 1,700 1700
41318 DUES & MEETINGS 2121 1,850 1,850, 2,380 1,860 1,850
41319 UTILITIES $1,810 80,301 59,301 49,313 59,301 63,985
41320 EQUIPMENT REPAIRS 2,985 7,000 7,000 1,185 7,000 7,000
41321 REPAIRS: BUILDING 33,904 15,000 15,000 10,402 15,000 15,000
41322 EQUIPMENT RENTAL 1,859 | 3,600 3,600 1,522 3,800 3,600
41323 OFFICE RENT 7,200 12,000 12,000 11,895 13,080 13,218
41324 MAINTENANCE CONTRACT 20,218 26,500 | 26,600 41,884 20,165 28,030
41325_PRINTING ' 4,542 2,000 2,000 2,37 2,000 3,200
41326 BOOKS 1,008 2,500 2,500 2,037 2,500 1,000
41330 UNIFORM ALLOWANCE 8,036 10,000 10,000 10,401 12,000 10,000
41335 EDUCATION & TRAINING - 22,782 30,500 30,500 26,083 30,500 22,500
41343 CENTURA REV SHARE 137,070 101,204 117,502 85,758 117.502 117,502
41351_PERS VEHICLE MILEAGE 873 1,000 1,000 354 500 800
41404 GRANT EXPENDITURE_ 38,083 38,083
41410 CAPITAL PART FUND __B,787 8888 8,888 6,588 8,888 11,746
41427 COMMUNICATIONS CTR 98,711 104,036 __ 104,038 103,602 104,038 114,843
* Operating 1,010,740 958,972 | 1,013,353 860,301 1,017,646 |- 1,000,220
42001 CAPITAL OUTLAY 388,367 221,000 274,674 28,803 274,674 10,200
42008 SPECIAL PROJECTS 7,500 7.500 7,600 '
|* Non Opereting 388,357 221,000 | 282,074 36,403 262,074 12,200
*  Totel Revenues 3,805,896- 3,869,678 3,719,369- 2,834,258 3,716,768 3,624,356
* _ Totel Expanses 3,807,878 3,556,130 661,594 3,277,287 3,691,887 3,457,323
#* Nt (Rev) Exp 2,083 313,538 3,775 443,000 24,852~ 67,033
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Pyl Budget Worksheets
2012 :

Dept Expanse Tiha
AMBULANCE 238 40120  Diractor« Ambulsios
AMBULANGE 236. 40120 - Assisstant Diractor
"AMBULANGE 23. 40120  Administative
AMBULANGE: 238 40120 - Prinsipal Adsmin Clerk
AMBULANGE 23 40120 - Principol Admin Clark - 32hdek
AMBULANCE 236 40120 Shifi Supervisar
AMBULANGE 28 - 40120 SR Supervisar
- AMBULANGE 2% 40120 Supervisar
* AMBULANCE 236 40120  Shift Supervisar - 24 ik
AMBL[LANGE 236 . 4NN Paramedol
AMBULANCE 238 40120 . Poramedicl
AMBULANGE 238 . 4020 ° Paemedis!

 AMBULANCE 237 40120  Paramedi!

" AMERLILANGE 230 40120 Paremedo!
AMBULANCE 238 - 4120  Parsmedial

- AMBULANCE 230 40120  Pammedol

* AMBULANGE 239 40120 Paramediol
"AMBULANCE 238 . A0 Parmesol
AMBLULANCE 239 . 40120 Pammedol
AMBULANCE 238 . 40120  Paemedal
AMBULANCE 236 - 40120  Paremedil
AMBULANCE 238 420 Petamediall
AMBULANCE 230 40120  Paramedidl

- AMBULANCE 257 - 40120 - BMT-ntermedate
 AMBULANCE 258 40120 EMT-Basic
AMBULANGE 256 - 40120  ENT-RBasic
AMBULANCE 238 © 40121  Pprifime-27 Pesltions
AMBULANCE @ ATE

238 40820 Meri inoressis 04%

206

: o 2012
. sglay CRISP  CCOBRA INSURANGE Medioare . Tt
7054240 10.782.26 118049 148817 18868 10830482 |
67,168.96 503436 . 201810 891187 87399 1343 | 832380
4714190 (834088 14Ma20 25004 60356 8428 56,924.89
WINN B2ATE 116314 1 862,18 TIBL . 6446187
28,121.80 478238 - 84468 89187, - AT 5824 4012348
80,1982 800628  1,805.50 891187 120.39 76.002.40
. M384.80 983867 214094 891157 103478 14273 81,183.70
£0,257.40 810488 . 180073 1188248 - SMAM . 108 B2
- ADEM.02 BEMN 124786 217.08. 55337 8184 48.848.54
817181, . 13764 891157 86838 . 6177 81,104,82
"48,441.50 604000 - 148328 11,85248 - 718.90 £B88 787301
4723060 835333 - 1497.10 1198248 68483 8447 87.750.13.
48948.80 . 831418 140837 1889308 88071 Y] 74,138.83°
4945240 805288 1,48387 18,893.08 720 sgi2 . T7:108.18
48,884.80 a17ist  13/m8t 891187 665,33 T 01,901.82
4947120 681353 - 147814 1888308 ° Mags @ 6334 TRV
6334240 7858168 - 1.780.97 1158248 86048 11863 8200534
4B.884.80 87181 1378 11,882.48 865.33 I a7
£0,257.80 610468 480773 1156248 a4 83,140.72
- 4853480 817581 137884 18,893.08 505,33 o7 .
H5A7AE0 748120 ° 108424 881187 0497 11098 7242020
| BIAR0 7680060 171838 - &m.10 1438 . 852172
4580480 817181 - 137854 18,863.08 ] oun 72,883.0%
B1,27280 660005 - 158318 881187 74344 102,84 67,484.00
41,828.80 _GEMET 126456 881187 808,52 8306 . 5031188
" 3983780 823741 118813 |g1157 68480 788 82.897.19
0% a0 200 . 48000 228,120
250,000.00 050 a0 000 382800 60000 . 28512600
75,000.88 391270 g2 2.00 42181 8818 3435508
1,833,880.12 162.778.53
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SNAKE RIVER SEWER FUND

Program Description:

The Snake River Wastewater Treatment Plant treats approximately 280 million gallons of
wastewater each year from the Keystone, Summit Cove, and Summerwood areas.

In the 2012 Budget:

e Capital budgeted for 2012:

Slip Line 1500 ft Clay Pipe $ 75,000
Sandblast and Paint Aeration Basins 175,000
Replacement 1-ton pickup 37,000

Lab Equipment for E.Coli Testing 10,000
$297,000

o Debt Service is budgeted at $1,313,850.
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Beginning Cash Balance

REVENUES:
Sewer Service Fees
Inspection Fees
Interest Income

. Loan pmts from Solid Waste Fund

Tap Fees
Sale of Assets

Energy Demand Revenue

Treasurer's Fees
Total Revenues

EXPENDITURES:
Perscnnel
Insurance/Prof Asst
Supplies and Materials
Utilitles

Repairs and Maintenance

Administration

Debt Service

Capital Qutlay:
Equipment

Total Expenditures

Net Income (Loss)

Increase (Dec) in Working Capital

and other non-cash items

Increase (Dec) in Cash Balance

End of Year Cash Balance:

SUMMIT COUNTY

SNAKE RIVER SEWER FUND
2012 BUDGET SUMMARY
2011 2011 2011 2012
2010 Original Revised Projected Final
Actual Budget Budget . Actual Budget
6,718,863 6,889,849 7,361,390 7,361,390 7.885,473
2,671,506 2,850,000 2,650,000 2,650,000 2,686,500
500 2,500 2,500 2,500 2,500
147,444 120,000 120,000 120,000 135,000
421,247 412,871 412,671 412,671 367,042
84,500 125,000 125,000 15,000 25,000
6,750 ' ' :
5,732 7,000 7,000
(26,977) (32,000) (32,000) (32,000} (32,000)
3,310,702 3,278,171 3,278,171 3,175,171 3,191,042
892,672 668,184 688,184 688,184 708,577
28,363 60,000 60,000 60,000 60,000
88,662 140,675 140,675 140,875 140,675
241,782 308,300 308,300 308,300 308,300
83,273 142,900 142,900 142,900 142,900
102,553 108,687 106,687 106,687 94,738
1,306,322 1,314,682 . 1,314,682 1,314,682 1,313,850
136,479 39,660 89,660 89,660 297,000
2,680,108 2,801,088 2,851,088 2,851,088 3,064,040
630,596 477,083 427,083 324,083 127,002
11,931
642,527 477,083 427,083 324,083 127,002
7,361,390 3 7,367,032 $7,788,473 $7,685,473 $ 7,812,475
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Snake River Sewer

2010 Actual | 2011 Orig Bud | 2011 Rev Bud 2011 Y-T-D [ 2011 Proj Actual | 2012 Final Bud
31004 TREASURER'S FEES 28,677 32,000 32,000 28,108 92,000 32,000

- Tax Revenues 20871 32,000 32,000 28,108 22,000 42,006 |
83010 SEWER SERVICE FEES 2,671,508 2,650,000- 2,660,000 2,688,617 2,860,000-] 2,898,600-
33014 INSPECTION FEES §00- 2,500- 2,500 250- 2,600- 2,600-
33015_TAP FEES 84,500- 126,000- 125,000- 19,800- 15,000~ 26,000
33040 ENERGY DEMAND REV 5,732- 3,656- 7,000- 7,00

* Fees 2,762,338 2,777,500- 2,777,600- 2,693,223 2,874,800- 2,721,000~
34004 SALE OF ASSETS 8,750-

34012 INTEREST INCOME-NOTES 421,247+ 412,871- 412,871- 310,308 412,871+ 367,042

* _Wiscellancous Revenue 437,597- 412,671- 412671 310,308- _412,671- 367,042}
38003 INTEREST REVENUE 147,444 120,000- 120,000~ 123,406- 420,000- 135,000-

*_Interest Revenuea 147,844 120,000 120,000- 123,408- 120,600- 138,000+
40120 SALARY REGULAR 609,419 508,788 506,768 450,224 £06,768 504,594
40130 MERIT POOL 10,926 |
40161 CRISP 85,984 66,880 65,860 84,830 45,880 58,851
40162 RETIREMENT 14,783 14,680 14,680 14,628 14,680 15,313
40163 HEALTH INSURANGE 20,725 88,174 88,174 59,148 88,174 94,212
40165_MEDIGARE TAX 7,037 7,348 7,348 6,835 7,348 7475
40186 UNEMPLOYMENT TAX g62 1,014 1,014 834 1,014 1,031
40167 WORKMENS COMP 3,384 4331 4,331 4,331 4331 4,375
40175 OVERTIME 418 yrsd
40185 PAYROLL REIMBURSEMENT 524-

- _Payroll 692,672 888,184 888,184 870,582 588,184 706,577
41211 LAB SUPPLIES 19,884 20,000 20,000 17,513 20,000 20,000
41212 OPERATING SUPPLIES 13,711 40,000 40,000 27,130 40,000 40,000
41217 FUEL, OIL & ANTIFREEZE 8,039 10,878 10,675 3,817 10,675 10,675
41218 REPAIR & MAINTENANGE 13,355 24,000 24,000 13,278 24,000 24,000
41220 INSURANCE/BONDS 5,121 10,000 10,000 518 10,000 10,000
41259 TRASH/HAZMAT RECYCLE 8,270 8,300 5,300 5497 5,300 5,300
41268 CHEMICAL EXPENSE 49,228 70,000 __70,000 53,850 70,800 70,000
41308 CONTINGENCY EMERGENGY 10,000 10,000 10,000 10,000
41310 _ADMINISTRATION 87,557 78,582 78,692 78,502 78,592 85,843
41311_PROFESSIONAL ASSIST 23,242 59,000 50,000 12,445 50,000 50,000
41313 TELEPHONE 5,202 £.000 8,000 5,638 8,000 6,000
41314 POSTAGE/FREIGHT _ 4,030 3,676 3,875 3,758 3,875 3,875
41315 TRAVEL/TRANSPORTATION 4,620 5,000 6,000 598 6,000 8,000
41516 ADVERT/LEGAL NOTICE 72 1,000 1,000 1,000 1,000
41318 DUES & MEETINGS 4,380 7,500 7,500 8,173 7,500 7,600
41324 MAINTENANCE CONTRACT 8,764 8,800 £,800 8,354 8,800 4,000
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2010 Actual | 20110rigBud | 2011 RevBud | 2011 Y-T-D__| 2011 Pro] Actual | 2012 Fine! Bud
41325 PRINTING : 200 200 200 200
41326 BOCKS 220 220 220 220
41335 EDUCATION & TRAINING 239 8,000 8,000 1,242 8,000 8,000
41341 UTILITIES ELECTRIC _ 167318 200,000 200,000 188,011 200,000 200,000 |
41342 UTILITIES NAT GAS 33341 60,000 80,000 48,415 60,000 80,000
41349 SLUDGE CHARGES 17,240 25,000 25,000 15,628 000 25,000
41351_PERS VEHICLE MILEAGE a0s 1,500 1,500 684 1,500 1,500 |
41368 COLL LINES R&M 63,164 100,000 100,000 65,520 100,000 100,000 |
41370 DISCHE PERMIT FEES 11410 12,000 12,000 11,504 12,000 12,000 |
*_Operating Bea,64 758,662 758,562 541,478 758,362 748,613
| 42001 GAPITAL QUTLAY 130,478 30,860 89,050 39,501 89,660 | 207,000 |
42022 DEBT SERVICE 1,308,322 1314082 1,314,683 1,314,682 1,314,682 1,313,850 |
*_Non Operating 1,442,801 1,354342 1404302 1,364,183 1404342 1,610,850
* _ Total Revenues 3,310,701- 3,278,171 3:278,174- 3,088,828 378,171 3,181,042-
w  Total Expenses 2,680,107 2,801,068 _ 2,851,088 2,566,843 2,851,088 3,004,040 |
= Net(Rev) Exp 630,504 ar1,08%| u_zgs-{ 532,186- 324,083 127,002-
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Expense TiEs
231 40120 Uty Director
231 401120  Chisf Operator
231 40120  Treatment Plant Lab Mar
231 40120  Gnaka River Accound Manager
231 40120 Operator
231 4120 Operstor
231 40120 Qperator O
231 40120 Cperatarll
231 40120 Cart Bomms
231 40130 Merll Incresses 0-4%

—

2012

Balary CRISP CCOERA  INSURANCE Medicara Unamploy Tatal
’ ment PR Budpet
92,854.04 12,503.66 2, 78092 11,082.48 1,.347.88 185,83 131,710
70,810.54 p497.12 2,118.32 18,683.08 1,073 .86 14122 102,084,13
@4,01876 B,731.17 184747 34431 84128 12083 77,000.82
48,301,80 B.Z3025 1.389.85 11,082.48 871.88 g2.44 60,688.29
E9,342.4D 7.851.85 1,78027 §,81187 66048 118.88 76,885.23
59,565.40 B,0A8.458 1,708.60 18,683.08 Ban A1 116.83 89,612.39
89,113.80 7.850.76 1,773.41 18,683.08 as57.18 11823 89,508.25
48,256.20 B.221.88 1,387.78 6,011.87 B70.78 8282 8154349
6,100.00 0.00 .00 0.0 7398 1020 5,184.16
10,428 42 1,469.60 azr.e 0.00 158.43 2148 12,004.09
§16,519.98 68,851.48 18,312.50 421274 7.475.03 1,091.09 702.202.35
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Pmt Date

2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2010
2020

TOTAL

Summit County, Colorado
Snake River Sewer Utility Entorprise

Principal

660,052.00
628,114.00
649,406.00
670,608.00
691,990.00
713,282.00
734,574.00
755,866.00
782,481.00
803,773.00
835,711.00
862,326.00
8084,264.00
926,202.00
963,463.00
1,000,724.00
1,043,308.00
1,085,892.00
1,144,445.00
1,240,259.00

17,088,830.00

213

Interest

328,247.05
651,852.00
704,330.16
684,942.64
637,924.62
597,814.40
570,614.94
555,254.82
529,864.02
502,548.66
478,971.40
451,521.90
417,877.82
383,880.28
348,470.24
307,340.80
265,714.98
228,705.32
168,718.82

73.411.67

8,896,815.54

Total

988,209.06
1,279,766.00
1,353,736.16
1,355,640.64
1,320,914.62
1,311,096.40
1,314,188.94
1,311,120.82
1,312,345.02
1,306,321.66
1,314,682.40
1,313,847.90
1,312,141.82
1,310,082.28
1,311,942.24
1,308,064.80
1,309,022.98
1,314,597.32
1,313,163.82
1,313,670.67

25,083,645.54




SOLID WASTE FUND

Program Description:

The Solid Waste Fund was created in 1998 by  Resolution 98-86 and is
authorized under C.R.S. 30-20-115. The surcharges and fees collected at the
landfill are to be used for environmental protection efforts in Summit County,
including the cost of land, labor, equipment, and services needed in the operatlon
of the landfill.

The County assumed control of the landfill on November 1, 2001 and now retains
all ownership and proprietary interests over the landfill and the operations
system. The budget includes costs for all gate operations, site construction
activities for new disposal cells, closure and post closure activities, permitting,
environmental monitoring, regulatory reporting, and leachate management. Also
included in this budget is the cost for all recycling programs and operation of the
Materials Recovery Facility (MRF).

In 2010, Phases 2 & 3, Fill Area IV cells were constructed. These new cells will

provide trash disposal for the next 10-12 years before additional cell construction
is needed. The current estimate for landfill life is 76 years.

In the 2012 Budget:

o Capital Qutlay budgeted is:

Leachate impoundment/treatment $400,000
Chains for [oader : 10,000
Used pickup 2,000
Tires for grader 9,000
2 gabtle top 30 yd. roll-offs 20,000
100 recycling toters 6,000
Wood grinder screen 5,000

' $ 452,000

o Debt service payment for construction  $358,584
» Lease payments on equipment $340,944
» Debt service on capital asset acquisition $367,042
s The Recycling program's budget is $643,183 with revenues from sales of

commodities of $391,000. The net cost to the Solid Waste Fund is
$252,183. '
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SUMMIT COUNTY

SOLID WASTE FUND
2012 BUBGET SUMMARY
2011 2014 2011 2012
2010 Original Revised Projected Final
Actuz] Budget Budgst Actual Bixiget

Beginning Cash Balance (262,470) 31,028 (©9,881) (69,981} (458,317

REVENUES:

Landfill Operations: - )
Landfill Fees 3,062,788 3,042,600 3,042,600 2,892,310 3,044,000
Compost Fees . 78,481 0,000 80,000 87,075 £0,000
State Surcharge Revenus . - B4.000 *54,000- 49,558 52,800
Treasurer's Feas (37.024) (37.030) {37,000) (33.825) {37,000}
Interest Income {4,785) - .0 (z.mo) 0
Sals of Assals {111,888)

Other Financing Sources 1,564,167
Irterfund Tsfr In - Puklle Lands
Grant Revanue 14,600

Subtotal - Landfill Operations 4,584,247

Recycling Operafions:

Recycling Fees 433,162
Other Financing Sources

Subtotal - Recyeling Operations 43382 1,000 357,000 12,748 361,000

Total Revenues:; ' 4,997,403 3,880,800 4,250,600 4,070,864 3,040,600

EXPENDITURES:

Lendfll Operations:

Payrel 694,444 630,123 650,123 685,652 611,508
Operafing Expenses 648,160 £58.958 608,888 871,024 547,038
State Surcharge 37.024 54,000 54,000 49,558 2,800
.Enginaering 129,318 - 80,000 60,000 65,625 60,000
Wezad Contral 7518 6,000 8000 5000 5,000
HC3 48,800 45,000 48,000 45,000 -
Grart Expense 10,000 .. - .

Compasting 23,328 41,000 24,420 . 30,380 . 25000

Capital Ouilay 810,139 144,000 148,07 148,071 425,000

Operating Expanses 254,107 148,370 148,370 187,342 156,098
HC3 - 48,000 48,000 45,000 48,000 45,000
Capital Outlay 280,000 202,500 282,848 28,000
Lease Paymsnt -recycle rolloff truck - 78,619 78,810 | 43147 43,147
Subtotal - Recycling Operations 747,764 852,490 865,980 M
Total Expenditures 6040538 3750323 . 4,402,323 48020 5,393,762
Net Income {43,136) 140,277 (181,723) (358,368) 548,848
Increase (Decrease in Working Gapital
- gnd ofher non-cash items 185,644
Increase (Decreass) in Cash Balance 152,609 140,277 {151,723) ' (388,356) 540,848
End of Year Cash Balance (eoge1) . 171,302 (251,684) (488,217) 88,631
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Landfill Operations

2010 Actuz! | 2011 OrigBud | 2011 Rev Bud 2011 Y-T-D | 2011 Proj Actual | 2012 Final Bud

31004 TREASURER'S FEES 37,204 37,000 37,000 28176 | 33,825 37,000

* Tax Revemuos 37,204 37,000 37,000 38,175 33,825 37,000

| 32360 GRANT REVENUE 14,600~

* Intergovernment Rov 14,600- i
33300 FEES 3,138,181 3,186,600- 2,189,100 2,842 697 2,028,941 3,186,600~

| 33349 SALES TAX VENDOR FEE 3 ' 57-

* Fees 3,139,229- 2,188,600- 3,189,100 28420884, - 3,028041 3,186,800-|
34004 SALE OF ASSETS 105,217 8,620-
34008 INTERFUND TRANSFERS 750,000 360,000- 360,000~ 400,000-
34110 _OTHER FIN SOURGES 100,000 00,600~ 1086,100- 108,100-

*_Miscellaneous Revernie 844,783- 100,000- 460,000- 112,720 468,100- 400,000
28003 INTEREST REVENUE 4,755 2,500 1,548 2,500

*_Intersst Revenues 4,785 2,500 1,648 2,500
40120 SALARY REGULAR 487,430 418,825 468,826 443,155 442,254 387,454
40130 MERIT POOL 5,433
40181 CRISP 62,793 81,519 51,518 52,144 51,619 520811
40162 RETIREMENT 14,228 11,491 11,491 10,988 1149 11,802
40163 HEALTH INSURANCE 108,922 112,713 112,713 93,851 112713 113,712
40185_MEDICARE TAX 5390 5,808 5,808 5,462 5,808 5,840 |
40168 UNEMPLOYMENT TAX 918 801 801 853 801 807
40167 WORKMENS COMP 18,281 20,968 20,988 20,986 20,968 20,540
40176 OVERTIME 2,805 10,000 10,000 7273 10,000 10,000
40185 PAYROLL REIMBURSEMENT 2,335

|+ Payroll 894,444 630,123 872,123 643,706 55,582 811,508
41210 _SMALL EQUIPMENT & TOOLS 2,567 5,800 5,800 4259 5800 6300
41212 OPERATING SUPPLIES 31,477 32,000 32,000 20,508 35,000 24,000
41217 FUEL, OIL & ANTIFREEZE 166,160 146,000 145,000 159,084 194,733 137,000
41219 REPAIR & MAINTENANCE 125,951 162,000 152,000 188,242 185,630 197,000
41225 SAFETY ' 1,927 2,400 2,400 1,467 2,300 1,400
41220 INSURANGE/BONDS 10,148 2618 2,818 2,818 2818 3,547
41257 LITTER CONTROL EXP 2,098 4,700 4,700 7 2,400 6,000
41260 SUBCRIPTIONS PUBLIC 162 _
41308 OFFICE SUPPLIES 1,072 1,300 1,300 1,148 1,300 1,300
41310 _ADMINISTRATION 126,742 120,772 120,772 120,772 120,772 g4,181
41311_PROFESSIONAL ASSIST 8,131 6,500 250,600 232,198 230,000 7,600
41312 NONPAYROLL ASSISTANCE 1,000 1,000 177 500 1,000
41313 TELEPHONE 8,852 7,200 7.200 8,078 €760 5,200
41314 POSTAGE/FREIGHT 705 800 600 583 530 400
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2010 Actuel | 20110rigBud | 2011RevBud | 2011Y-T-D | 2011 Proj Actuat| 2012 Fine! Bud

41315 TRAVEL/TRANSPORTATION 85 2,200 2,200 1020 1,400 2200
41318 ADVERT/LEGAL NOTICE 80 500 600 600 300 500
41318 DUES & MEETINGS _ 1,115 1,100 1,100 833 1,340 1,100
41318 UTILITIES 38,243 30,000 30,000 38,208 44,626 31,500
41321 REPAIRS: BUILDING 26,253 16,000 16,000 6,037 7,800 8,000
41322 EQUIPMENT RENTAL 184 3,500 3,500 2,977 3,500 3,800
41324 MAINTENANGE CONTRACT _ 3,051 5,600 5,600 3,407 2,850 5,600
41330 UNIFORM ALLOWANCE 1,327 2800 2,800 2,018 2,700 2,800
41335 EDUCATION & TRAINING 2,670 7,700 7,700 788 4,475 5,700
41345 STATE SURCHARGE EXP 37,024 54000 54,000 36,158 49,556 £2,600 |
41351 PERS VEHICLE MILEAGE 1000 1,000 800
41391 COMPOSTING _ 23398 41,000 24,428 20,149 30,350 25,000
41396 WEED CONTROL 7,518 5,000 5,000 5,000 5,000 5,000
41401 LANDFILL ROAD MAINT 515 726
41404 GRANT EXPEND{TURE 10,000
41405 DEPTS AUTO SUPPLIES 2085 3,200 3,200 2,083 3200 2,400
41417 ENGINEERING 120,318 60,000 60,000 57,847 85825 60,000
41418 SUMMIT REGYCLING EXP 49,800 45,000 45,000 45,000 45,000

* Operating 805,176 763,888 897,417 930,802 1,066,568 688,633
42001 CAPITAL OUTLAY 810,139 144,000 148,071 131,213 148,071 428,000
42022_DEBT SERVIGE 757,857 868,491 868,491 738618 866,481 725,628
42034 LEASE PAYMENTS 555,039 483,231 483,231 502,630 480284 207,787

| 42504 CONSTRUCTION 650,488 380,000 318,670 380,000

* Non Operating 2,793,123 1,493,722 1,857,783 1,892,628 1,884,856 1,449,423

= Total Revenues 3,758,654 3,249,600- 3,609,600- 2,917,862 3,458,716~ 3,549,600

“ _ Totel Expanses 4292743 2,887,833 3,527,333 3,257,318 3,578,973 2,750,569

s Net (Rev) Exp 625,089 361,767- 82,267~ 339,854 118,257 m._oﬂ
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Landfill - Recyeling

2010 Actual | 2041 0rigBud | 2011 RevBud | 2011Y.T-D_ | 2011 Proj Actusl| 2012 Final Bud
33318 RECYCLING FEES 433,162- 391,000- 381,000 438,980 428 635 391,000-}
* Fees 433,162- 391,000 261,000~ 435,980 420,038 391,000
34110 OTHER FIN S8OURCES 280,500 250,000 18215
*_Misoellangous Raverus 2E0.000- 250,000 126,213
46120 SALARY REGULAR 408,877 281,488 303,495 304,086 'z_c;_ggo? 317,681
40130 MERIT POOL 8483
40181 GRISP 39554 38,070 a0 20743 ] 20070 43088
40162 RETIREMENT 8,983 8670 8,870 7,388 g.a7n 9,744
40163 HEALTH INSURANCE - 88,186 88448 85,448 83452 85448 84,838 |
401835 HHJiGﬁFtETAX 4,188 4,180 ] 4180 4,148 4,180 4818
40160 UNEMPLOYNENT TAX 113 78 875 &7 578 eas
40178 OVERTIME 2814 7.5 7.800 1740 7,800 7,600
40185 PAYROLL REIMBURSEMENT 118,250- 116,280- 108,863 116,280- 116,260,
> Payroll 887 310,801 355,801 324802 AR Ha,038
41210 SMALL EQUIPMENT & TOOLS 1,827 1,200 1800 1811 1,200 1200
41212 OPERATING SUPPLES 10872 11,000 11,000 11,680 8978 7,000
41217 FUEL, OIL & ANTIFREEZE 22271 48,000 48,000 28,847 28260 43,000 |
41218 REPAIR & MAINTENANGE 88842 70,000 120,000 84385 3,350 76,000
41228 BAFETY - 3,615 2,000 2000 2,034 1,710 1,500
41287 LITTER CONTROL EXP 3000 3000 2581 3,000 3,000
41260 SUBCRIPTIONS PUBLIC 148 )
41308 OFFICE SUPPLIES TEQ 700 .70 a32 o) . 789
41310_ADMINISTRATION 13,300 13,320 13,320 13320 13,320 23,648
41311 PROFESSIONAL ASSIST 260 20 200 500 200 200
41312 NONPAYROLL AGSISTANGE 2648 €800 8800 1217 8200 4,080
41313 TELEPHONE 2838 2,300 2,300 2778 2,500 1,800
41314 POSTAGEFREIGHT 260 00 B30 4 200 apn |-
41818 TRAVELTRANSPORTATION azm 2000 2400 819 1,400 2,000
41316 ADVERTLEGAL NOTICE £00 B 518 400 50a
41318 DUES & MEETINGS 471 1,000 1,000 388 g3g 1,000 | ‘
41318 UTIITIES o1 428 45500 48,800 80.312 as01g 47,500
4131 REPAIRS:; BULDING 13,821 5,000 5,000 18,112 18,627 5,000 |
41322 EQUIPMENT RENTAL 1,000 1,000 1,000 1,000
41324 MAINTENANCE CONTRACT 5854 £,000 £,000 5,873 4440 §.000
41330 UNTFORM ALLOWANGE 1382 2,000 2000 1,847 2278 2,000
41333 EDUCATION & TRAINING 095 2,000 2,000 2,601 2,000 2,000
41351 PERS VEHICLE MILEAGE an 300 30 300
41362 MOTOR POCL. UBAGE 254 168
41405 DEPTS AUTO SUPPLIES i 1,500 1,800 82 1,130 1,600,
41416 OPERATING REIMB 1*3.‘150- ] 113, 180- 113,180~ 113,180 . 113,1804]
41418_SUMMIT RECYCLING EXP 48,000 48,000 45,000 45,000 45,000 45,000 |
41410 RECYSIING HAULERS 49,812 40,000 40,000 41,888 _ 48800 40,009 |
> Opersting 299,107 193370 243370 208,357 232342 301,998 |
42001 CAPITAL QUTLAY : 20,00 22500 1884 2221 28,090
42034 LEASE PAYMENTS 78519 58618 43,147 43,47 43,147
[*_Non Opersting 348,619 PRl 18601, 308,999 8,147
[~ TYoal Revennos 433.162- B41,000- 841,000 455,850 §1a14n 391,000
Tl 247,784 562450 £06.990 857:650 ' 82,247 $43,18 |
I_MHP"‘ Net e 231,450 MI 8,830 %l @.ﬁl
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Payrat Budget Worksheets
2012

Dept Expense THs
SOLID WASTE 7 4N SrGals/Bookkespsr
BOLID WASTE 237 - 40120  Lendfil Ops Director
SOLID WASTE 237 420  Assisiant Landfl Ops Supr
SOLID WASTE 237 40120  Gatshouse
SOLID WASTE 237 40120  Recwinglendfl equip oper
SOLID WASTE 237 40120 Recyingfandfl equip oper
SOLID WASTE 237 4010  Racyiinglandil equip oper
SOLID WASTE 237 40120  Recysing/andill squip oper
BOLD WASTE 237 40120  Reoysinglandfil equip oper
SOLID WASTE 237 40120  Recyclingfandfill equip oper
SOLD WASTE 237 4TE ‘
SOLD WASTE 257  4AD130  Merh increases 04%
SOLID WASTE 29% 40420  SrGate/Bockkeeper
SOLID WASTE 201  4(M230  Lendfil Ops Dirockor
SOLID WASTE 01 40120  Asulstent Landsh Ops Supr
SOLID WASTE 21 40120  Gatshouse
SOLID WASTE 201 40120  Recyelngfandfl equip oper
SOLID WASTE 261 4020 Recysingflandfl equip opar
SOLID WASTE 201 40120 Recylingiandfil equip oper
BOLID WASTE 201 40120  Lendfl Maintensnce :
SOLID WASTE 291 40120  Landfiil Mainteniance
SOLID WASTE 201 40120 Landfll Mainfonance
SOLID WASTE 2357 40178 Owertime
SOLID WASTE 201 4D130  Merltincresses 04%
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Balary CRIP CCOERA  INSURANCE Modikare  Unempioy Total

manl PR Budget
37,558.48 8.081.35 1.126.69 14,864.46 844.57 a1 68,308.60
62,320.20 7037407 156081 14,014.81 76854 104,64 78,610.02
B7,009.42 1567.77 1,71023 18,893.08 gaa84 114.02 86,021.21
22,178.00 288284 748006 32168 44.38 3368127
46,342.40 623305 138027 11.882.48 o798 92,88 68,712.84
43,680.00 687498 1,31040 8,811.87 631.38 87.38 58,497.86
41,069.20 B,522.46 1,231.78 8,911.87 B95.38 .12 58,402.79
37.860.00 B,105.62 1,138.50 16,683.08 650.42 7882 63,623.84
37.860.00 B,105.62 1,138.80 1188248 Bh042 7882 Ba,513.24
11.388.00 163180 34184 207368 168.13 Zam 18,622 60
10.000.00 0.00 00 000 146.00 20.00 10,1€8.00
6,232 88 o897 1771.89 0.0 88.03 11.87 7,008.78

403,358.64 62.810.50 11,601.80 113,7111.74 5,648.11 50878 689,488.37
.8.380.12 1,242.84 281.87 3,r38.62 138.14 18.76 14.827.17
17,440.09 2,348.88 623.20 4,673.37 26288 -34.88 28,210.00
B1.477.78 8.263.78 184433 891187 891.43 12286 79,817.13
1 -4,784.78 39920 4,48343 192.88 2861 20,208.76
43,007.80 B,798.83 1.262.83 18,683.08 62482 88.20 49.881.38
38,248.80 5278.07 1,177.48 18,683.08 589.12 7880 88,048.88
26,572.00 3,573.83 T07.16 4583831 38520 B3.14 39,210.683
38,207.80 4,747.83 1,068.83 18,693.08 E11.82 70.80 B80,370.58
36,207.60 4,747.63 1.088.83 8,811.87 81182 70480 48,508.38
36,732.80 4,840.68 1,101.88 681187 53283 n4a ' B0,283.31
7.500.00 Q.00 0.0 0.00 108,78 1600 7823.76
88532 83 208.60 0.00 10042 1381 8211.78

332,314.19 A3,887.61 9,744.42 84,658.48 4,818.67 €648 488,787 .80




SUMMIT COUNTY
SUPPLEMENTAL SCHEDULE: LEASE PURCHASE AGREEMENTS
2012

The fallowing schedule lists all of Summit County's
lease-purchase agresments. In Colorado, lease-purchass
agreements are not considered legal debt.

REAL PROPERTY:
None
OTHER:
Balarncs ——Payments Due-
123111 2012 2013 2014 Remainder Total Due Last Pmt

Certificates of Participation ~ Landfill Conatruction, Road & Bridge Equipmant,
Senfor/Cammunity Center Construction, Refinance Software,
Justice Center Deslgn and Security Syatemn

2,305,000 523,880 521,880 523,400 1,048,120 2,615,280 12116
Capitel Leasa - 950H Loader +
450E Backhoe 149,010 78,903 78,803 157,808 7M8M13
Capital Leasa - 5 pleces of R&B
equipment + 1 pe. Landfill 737,334 239,705 239,706 239,705 69,928 779,041 1/28/18
Capital Leazss - 140H grader 109,258 38,997 38,007 38,887 116,891 411214
Capital Leass - 140H grader 108,108 38,587 28,587 38,587 116,761 4112114
Caplital Leasa - Compactor
853,726 177,877 177,877 177,877 177,877 711,608 11015
Capital Lease - Wood Grinder
53,568 £8,217 56,217 7812
Compaction Mgmt System +
Stand Water Tank 83,464 22,838 22,636 22,838 22638 80,544 111615
TOTAL $4,189,768 $1,176,802 $1,118,686 $1,041,202 $1,306,659 $4,643,148
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RESOLUTION NoO. 2011- /

Before the Board of County Commissioners of
the

County of Summit
State of Colorado

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND
AND ADOPTING A BUDGET FOR SUMMIT COUNTY GOVERNMENT, COLORADO, FOR
THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2012, AND
ENDING ON THE LAST DAY OF DECEMBER, 2012,

WHEREAS, the Board of County Commissioners has appointed Gary
Martinez, County Manager and Martina Ferris, Finance Director to
prepare and submit a proposed budget to sald governing body at the
proper time; and '

WHEREAS, Gary Martinez, County Manager and Martina Ferris,
Finance Director, have submitted a proposed budget . to this
governing body on October 11, 2011, for its consideration, and;

WHEREAS, upon due and proper notice, published or posted in
accordance with the law, said proposed budget was open for
inspection by the public at a designated place, public hearings
were held on October 11 and 25, November 8 and December 6 and
interested taxpayers were given the opportunity to file or
register any objections to said proposed budget, and;

WHEREAS, whatever increases may have been made in the
expenditures,. like increases were added to the revenues so that
the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESCLVED BY THE BOARD OF COUNTY
COMMISSTONERS OF SUMMIT COUNTY GOVERNMENT, COLORADO:

Section 1. That estimated expenditures for each fund for 2012 are
as follows:

General Fund $22,675,619
Road & Bridge Fund 4,835,027
Social Services Fund 2,000,473
Library Fund 1,105,692
Transit Fund 8,068,861
Housing Fund 25,000
Conservation Trust Fund 152,005
E-211 Fund 594,493
CEPF Fund 317,045
Dillon Recreation Management Fund 79,530
Upper Blue TDR Fund 183,600
Communications Operations Fund *1,481,299
Group Insurance Fund 5,000,000
Unemployment Insurance Fund 75,000
Capital Expenditures Fund 2,363,450
Open Space Fund 2,169,200
Public Lands Fund 0

Snake River Sewer Fundjji 3,064,040




3,833,287

Bection 2.

follows:

Fleet Maintenance Fund

Ambulance Fund 3,457,323
Solid Waste Fund 3,393,752
Early Childhood Care & Learning Fund 1,165,000
Public Use Fund- --1,430,000
Legacy Program Operations Fund '~ 625,000
Vehicle Replacement Fund 40,000
Affordable Housing Fund 1,450,438
2010 Fund 2,415,000
Gold King Local Imp. Dist. .0
Washington Lode Local Imp. Dist. 2,911
Illinois Gulch Local Imp. Diat 14,280
Bekkedal Local Imp. Dist. 16,5943
Emmett Lode Local Imp. Dist. 2,581
Lakeview Meadows Local Imp. Dist. 12,700
Summit Estates Local Imp. Dist. 60,986

Total

General Fund

From unappropriated surpluses

From -sources other than general tax
From the general property tax levy
TDTAL GENERAL FUND

Road & Bridge Fund
From unapproprilated surpluses

- From sources other than general tax

From the general prcperty tax levy
TOTAL, ROAD & BRIDGE FUND

Social Services Fund

From unappropriated surpluses

From sources other than general tax
From the general property tax levy

TOTAL SOCIAL SERVICES FUND

Library Fund

From unapproprilated surpluses

From sources other than general tax
From the general property tax levy
TOTAL LIBRARY FUND '

Transit Fund

From unappropriated surpluses
From acurces other than general tax
TOTAL TRANSIT FUND

Housilng Fund

"From unappropriated aurplusea

From sources other than general tax
TOTAL HOUSING FUND
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g ?2,110,535

$

14,

That estimated revenues for each fund for 2012 are as

11,641,144
811,770
8,928,565

'$ 35,381,479

8

122,660
3,565,461
1,203,328

4,891,449

42,871
1,629,324
373,500

2,045,635

32,652
72,661

1,005,288

1,110,601

1,832,797

7,918,484

8,751,281

46,875
20,400

67,275




Conservation Trust Fund

From unappropriated surpluses

From sources other than general tax
TOTAL CONSERVATION TRUST FUND

E-911 Fund

From unappropriated surpluses

From sources other than general tax
- TOTAL E~S11 FUND

CEPF Fund .

From unapproprlated surpluses

From sources other than general tax
TOTAL CEPF FUND

Dillon Recreation Management Fund
From unappropriated surpluses

From sources other than general tax
TOTAL; DILLON REC MANAGEMENT FUND

Upper Blue TDR Fund

From unappropriated surpluses

From sources other than general tax
TOTAL UPPER BLUE TDR FUND

Communications Center Fund -

From unappropriated surpluses

From sources other than general tax
TOTAL COMMUNICATIONS CENTER FUND

Group Insurance Fund
From ‘unappropriated surpluses

From sources other than general tax

TOTAL GROUP INSURANCE FUND

Unemployment Insurance Furd
From unappropriated surpluses

From sources other than general.téx _

TOTAL UNEMPLOYMENT INSURANCE FUND

Capital Expenditures Fund
From unapproprilated surpluses

From sources other than general tax:

From the general property tax levy
TOTAL CAPITBL‘EXPENDITURES FUND

Open Space Fund

From unappropriated surpluses

From sources other than general tax
From the general property tax levy
TOTAL OPEN SPACE FUND

Public Lands Fund

From unappropriated surpluses

From sources other than general tax
TOTAL: PUBLIC LANDS FUND
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48,312
134,640

182,952

361,245
619,939

981,184

75,617
274,272
349,883

133,038
75,881

ZQ ;919

331
183,580

183,911

424,271

1,943,823

1,401,991
4,664,000

6,065,991

41,198
45,950

_87,148

4,129,289
15,000

2,871,432

7,015,721

3,466,979
145,300

2,032,899

5,645,178

2,645,922
26,211

2,672,133



Snake River Sewer Fund-

From unappropriated surpluses

From sources other than general tax
TOTAL SNAKE RIVER SEWER FUND

Fleet Maintenance Fund- _

From unappropriated surpluses

From sources other than general tax
TOTAL FLEET MAINTENANCE FUND

Ambulance Fund
From unappropriated surpluses

From sources other than general tax -

TOTAL AMBULANCE FUND

Solid Waste Fund

From unappropriated surpluses

From sources other than general tax
TOTAL SOLID WASTE FUND

Early Childhood Care & Learning Fund
From unappropriated surpluses

From sources other than general tax
From the general property tax 1evy
TOTAL EARTY CHILDHOOD FUND

Puhlic Use Fund .

From unappropriated surpluses

From sources other than general tax
TOTAL PUBLIC USE - FUND

Legacy Program.Operations Fund .
From unappropriated surplusges

From sources other than general tax
From the general property tax levy
TOTAL LEGACY PGM OPERATIONS FUND

Vehicle Replacement Fund

From unappropriated surpluses

From sources other than general tax
TOTAL VEHICLE REPLACEMENT FUND

Affordable Housing Fund

From unappropriated surpluses

From sources other than general tax
TOTAL AFFORDABLE HOUSING FUND

2010 2010 Fund

From unappropriated surpluses
From sources other than general tax
From the general property tax levy
TOTAL 2010 FOUND

GOld King Local Improvement District

From unappropriated surpluses
From sources other than general tax
TOTAL GOLD KING LID
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$

B

7,685,473

-3,191,042
-4 10,876,515

47,913

3,840,493

§ 3.888,4086
§  (65,503)
3,524,356

§ 3,458,853
(458,317)
3,840,600

§ 3,482,283
$§ 2,134,819
20,500
756,868

$ 2,912,187
] 17,444

1,462,944

2,254

8§

$
2,500
638,855
$ 643,609
& 1,734
40,000
5 41,734
$ 1,204,100
283,000
§ 1.487,100
$ 1,655,157
12,500
1,445,278
3,112,935 -
$ 91,490
15,350
$ 106, 840




Washington Lode Local Improvement District

From unappropriated surpluses $ 1,261
From sources other than general tax 1,650
TOTAL WASHINGTON LODE LID $ 2,811
Illinois Gulch Local Improvement District

From umappropriated surpluses $ 730
From sources other than general tax 13,550
TOTAL ILLINOIS GULCH LID 5 14,280
Bekkedal Local Improvement District

From unapproprlated surpluses 5 2,643
From sources other than general tax 14,300
TOTAL BERKEDAL LID : 8 16,943
Emmett Lode Local Improvement District

From umappropriated surpluses 3 61
From scurces other than general tax 2,520
TOTAL EMMETT LODE LID $ 2,581

Lakeview Meadows Local Improvement Disgtrict

From unappropriated surpluses ] 2,338
From sources other than general tax 12,200
TOTAL LAKEVIEW MEADOWS LID $ 14,539
Summit BEstates Local Improvement District

From unappropriated surpluses S {3,855)
From sources other than general tax ’ 65,650
TOTAL SUMMIT ESTATES LID 3 61,785

Section 3. - That the budget as submitted and amended
hereinabove by fund, hereby is approved and adopted as the budget
of Summit County Government for the year stated above.

Section 4. That 3% of 2011 "fiscal year spending,” or
$1,445,990 shall be reserved in the ending 2011 fund balances in
order to establish Emergency Reserves, as defined in Article X,

Section 20 of the Colorado State Constitution.

Section 5. That the budget herehy approved and adopted shall
be signed by the Summit County Commissioners and- ‘made a part of
the public records of the County.

YY) OF COUNTY COMMISSIONERS
¢ ‘?% MIT. COUNTY, COLORADO

ATTEST: Y y
Kelom Nl == | =
Kethleen Neel, Clerk & Recorder '

: 225 _%i )

 Rarn Stisgelmeler, Chairman
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RESOLUTION No. 2011- 1o

Before the Board of County Commissioners of the
‘ County of Summit
State of Colorado

A RESOLUTION APPROERIATING SuMSs OF MONEY‘TO'THE VARIQUS FUNDS AND
SPENDING AGENCIES, IN THE AMOUNT AND FOR THE PURFOSE AS SET FORTH
BELOW, FOR SUMMIT COUNTY GOVERNMENT, COLORADO, FOR THE 2012 BUDGET
YEAR. : .

WHEREAS, the Board of County Commissicners has adopted the

annual budget in accordance with the Local Government Budget Law,
on December 13, 2011, and;

WHEREAS, the Board of County Commissioners have made provision
therein for revenmues in an amount equal to or greater than the
total proposed expenditures as set forth in said budget, and;

WHEREAS, it is not only reguired by law, but also necessary to
appropriate the revemues provided in the budget to and for the
purposes described below, so as not to impailr the operatiomns of
the County.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF SUMMIT COUNTY GQOVERNMENT, COLORADO that the
. following amounts are hereby appropriated from the revenue of each
fund for the total operations described in the detail budgets:

General Fund $22,675,619
Road & Bridge Fund . 4,835,027
Social Services Fund 2,000,473
Library Fund . 1,105,652
Transit Fund 8,068,861
Housing Fund 25,000
Conservation Trust Fund 152,005
E-911 Fund _ 594,483
CEPF Fund 317,045
Dillon Recreation Management Fund 79,530
Upper Blue TDR Fund 183,600
Communications Operatione Fund 1,481,299
Group Insurance Fund " 5,000,000
Unemployment Insurance Fund 775,000
Capital Expenditures Fund 2,363,450
Open Space Fund _ ' 2,169,200
Public Lands Fund 0
Snake River Sewer Fund 3,064,040
Fleet Maintenance Fund ) 3,833,287
Ambulance Fund . 3,457,323
Solid Waste Pund 3,393,752
EBarly Childhood Care & Learning Pund 1,165,000
Public Use Fund 1,430,000
legacy Program Operations Fund 625,000
Vehicle Replacement Fund 40,000
Affordable Housing Fund 1,450,438
2010 Fund 2,415,000

Gold King Local Imp. Dist. 0
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wWashington Lode Local Imp. Dist. 2,511

Illinoils Gulch Local Imp. Dist. 14,280
Bekkedal Local Imp. Dist. 16,543
Fmmett Lode Local Imp. Dist. 2,581
Lakeview Meadows Local Imp. Dist.. 12,700
Summit Estates Local Imp. Dist. 60,986

Total : $§ 72,110,535

ADOPTED this 13th day of December, 2011.

BOARD OF COUNTY COMMISSIONERS
, . OF SUMMIT COUNTY, COLORADO

1 By: \rt .
g Karn Stiegelmeler; Chairman

Appraved as
to form

-

ATTEST:

Kathleen Neel, Clerk & Recorder
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: RESOLUTTION NO. 2011 - 7 (
Before the Board of County Commissioners
of the
County of Summit
State of Colorado

LEVYING PROPERTY TAXES FOR 2012

WHEREAS, The Board of County Commissioners has adopted the
2012 budget for Summit County requiring property tax revenues of
$20,498,922; and

WHEREAS, the 2011 assessed - valuation of Summit County is
$1,601,896,850; : C

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF SUMMIT COUNTY, COLORADO that for the purpose of
meeting the financial needs of Summit County Govermment during
calendar year 2012, there 1g hereby levied for the year of 2012 a
tax of 12.796 mills upon each dollar -"of total wvaluation for
assegsment of all taxable property within the County, allocated as.
follows:

General Fund: Operating 5.141
Abatements/Refunds 0.063

. Voter-approved 2008 0.766

Road & Bridge Fund 0.814
Social Services Fund 0.234
Library Fund . 0.662
Capital Expenditures Fund 1.898
Legacy Program Operations Fund 0.421
Open Space Fund 1.344
Farly Childhood Care & Learning 0.500
2010 Fund 0.953

12.796 mille

ADOPTED this 13th day of December 2011,

“, BOARD OF COUNTY COMMTSSIONERS
0\CF SUMMIT COUNTY, COLORADOC

Karn Stlegelmeier, Chair

Kathleen'Nee , cle:k_é Recorder . Approved es
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