                                               AGENDA
                   Summit County Transit Board Meeting

                          County Community Center, Loveland Room, 0151 Peak One Blvd, Frisco 80443
                                                                                   8:15 am 
                                                                Wednesday,   April 27, 2016
_____________________________________________________________________________________                                                                                             

Welcome and Introductions                                                                                            8:15 am
Approval of Minutes
Approval of minutes March meeting                                        Motion___  2nd___ Approved___ Rejected___
  
Agenda Changes                                                                              Motion___ 2nd___ Approved___ Rejected___

Recognition of Guests

Public Comment

Old Business 
  
1. Smart Bus update
2. Transit marketing 
3. Bus refurbishment
4. Frisco Transit Center Master Plan

New Business

1. Agenda items for Planning Retreat
2. March Financial Report
3. Operations Report
4. Maintenance Report

Adjournment                                                                                    Motion___  2nd___ Approved___ Rejected___

SUMMIT COUNTY TRANSIT BOARD MEETING
Record of Proceedings
WEDNESDAY, MARCH 30, 2016

ATTENDANCE
Members present: Kent Willis, Chair – Town of Frisco; Steve Swanson- Lower Blue (At Large Member); Stuart Richardson – Town of Silverthorne; James Phelps – Town of Breckenridge; Patrick O’Sullivan – Arapahoe Basin Ski Resort; Bob Moore – Breckenridge Ski Resort; Mark Nickel – Town of Dillon; Larry Nelson – Upper Blue (At Large Member); Cindi Gillespie – Copper Mountain Ski Resort; Erin Gigliello-Upper Blue (At Large Member) Dan Burroughs – Town of Dillon (alternate).
Members absent: Thad Noll – Summit County (Alternate); Rob Knickrehm – Keystone Ski Resort; Dan Gibbs – Summit County; Jim Braun – Snake River Basin (At Large Alternate).
Summit Stage Staff present: Jim Andrew – Director; Geoff Guthrie – Operations Manager; Bruce Camping – Planner; Vivian Pershing – Administrative Assistant.
Guests present: Gaylene Lowe-Eidson, Community Manager and Nadia Sierra, Office Coordinator, Swan Meadow Village employees and residents; Kate Berg, Summit County, Planner.

CALL TO ORDER
The monthly meeting of the Summit County Transit Board members on Wednesday, March 30, 2016 was called to order by Chair Kent Willis at 8:15 a.m. in the Fremont Room of the Summit County Community Center, 0151 Peak One Boulevard, Frisco, Colorado. 

MEETING MINUTES & AGENDA
The minutes from the Wednesday, February 24, 2016 Summit County Transit Board Meeting were reviewed. Cindi moved to approve, Mark seconded. The February meeting agenda was reviewed; Cindi moved to approve, Steve seconded the motion and all approved. 

RECOGNITION OF GUESTS AND PUBLIC COMMENTS
Guests were welcomed. Gaylene commented Swan Meadow Village has reached out to residents for bus information and they are anxious to have a bus stop as soon as possible.

OLD BUSINESS

A. Smart Bus project update – Jim reported the graphics have been completed on the mobile apps. There will be both an android and apple version, which takes a few weeks to get posted. The Summit Stage app will give passengers the ability to look at the route map and click on a certain bus stop to see the estimated time of bus arrival. This information has already been available through the website and has had over 7,000 views as of February.  An onsite Double Map technician checked the automatic passenger counting system last week. The next phase will include a voice activated next bus stop and written destination board inside. Bus signs outside at the three transfer centers will also show estimated arrivals for installation this summer.  Dan B. asked if the LED read out is easily replaceable if vandalized. Jim responded they’re not at each bus stop, but at the transfer centers. He added for those with flip phones, the information can be accessed by a text message to a phone number.  Kent replied he has used the text message at Breck Station when three or four buses are arriving or leaving and received no response at all, but by trying again four minutes later, a response is received.

B. Transit marketing – Jim reported a press release has been prepared for when the Smart Bus app is available, as well as newspaper and radio ads. 

C. Bus refurbishment project – Jim said the first refurbished bus was returned from Midwest Bus Corporation, inspected thoroughly and it runs and looks good. They then loaded and picked up a third one to work on along with refurbishing the second bus they had received in January. Plans for the subsequent buses are to be back in service by late summer, effectively like new buses getting another six years or more of use. They tear down the bus, rebuilding the engines, transmissions, differentials, paint, components and new interior flooring. 

D. Frisco Transit Center Master Plan – Kate and Jim reviewed the project overview to accommodate service for the next twenty years.  It includes eight bus bays separating activity with the nine shuttle spaces.  The parking lot will be reoriented and expansion with 120 patron parking spaces with six ADA compliant spaces and nine drop-off “kiss & ride” spaces.  Rental car parking would be next to 30 long-term paid parking spaces. The building recommended plan is to take down the existing building of 2165 square feet and build a new building of 3200 square feet in the same location.  It would have enhanced amenities, internal ticketing, seating, office, satellite security, restrooms and information with an open-feel.  Two heated enclosed waiting shelters would be included in the Plaza space.  The Phasing Plan begins by improving the parking lot and adding a new circulation route for $2.8 million. Phase 2 includes the new building and shelters for $3 million. Phase 3 is the north parking lot improvements for $1.7 million. Phase 4 for drainage improvements for $250,000 and Phase 5 is a future cut-through pedestrian walk-way through Frisco Station for $465,000 (plus property acquisition).  The total project cost is $8.3 million which includes a 15% contingency. The first step is a site plan approval with Frisco’s entitlement process and contracting a developing team to prepare building and grading permits for Phase 1 construction beginning spring/summer 2017.  Jim added CDOT has expressed an interest in taking this project on. Kate added looking into third party site user cost sharing and ongoing user fees and private parties. A parking study might be needed.  Bruce added elevated parking or decked parking might be in the future.  Jim said a potential use might be a visitor center. Stuart asked who pays for the building cut through Frisco Station. Kate said no retail space would be lost. Kent added it is Phase 5 and can be addressed later.  Patrick said pedestrians would also go to Base Camp. Kate said the plan includes snow-melting the plaza for a cost of $1.2 million included in the total cost.  Patrick asked what the annual costs might be. Kent said snow storage will be lost and operating costs will incur for snow melt or storage. 
 
NEW BUSINESS

A. Possible Changes to Swan Mountain Flyer – Bruce presented an updated staff proposal that combines service to Swan Meadow Village and service across Swan Mountain Road for Winter 16-17 and Summer 17. The earlier (Jan. 2016) plan would have cost about $99,000 but did not provide consistent bus stop times all year.  Considerations are the current Swan Mountain Flyer route needs to be restructured due to missed connections along US 6/Keystone needing additional bus stops and adjusted stop times. Total annual service currently is 4463 hours and the proposal would require 5454 hours, a net increase of 991 hours. The proposal would split the two Flyer buses into separate routes to redistribute resources and provide some summer service.  One bus would become the Swan Mountain Local to run all year serving Swan Meadow Village at 6:44, 8:44, 2:44 & 4:44 deleting two mid-day round trips. Two existing buses deadheading to/from Keystone could be detoured to also serve the Village at 6:00 am & 7:05 pm. The second Swan Mountain bus would still be called the Swan Mountain Flyer running in winter only, daytime and evening (night skiing). In combination with the Local, this would provide about 83% of traditional daytime service for a total cost per year of $83,400. There would be no need for a special “Spring Flyer”, since the Local would provide year-round service. The proposal would delete two mid-day round trips (10:20 & 12:20 from Breckenridge and 11:10 & 1:10 from A-Basin) with 7-19 average riders per entire trip (compared to over 40 during peak hours). The proposal compared to the current Swan Mountain Flyer buses would add six daily stops at Swan Meadow Village year-round and provide nine instead of eleven round trips to/from Breckenridge/Keystone/A-Basin in winter and four round trips instead of none currently in summer.  Dan inquired why two mid-day routes needed to be eliminated. Bruce responded the mid-day ridership could be maintained with service every other hour providing cost savings for the proposal keeping it somewhat revenue neutral.  He added it also would provide daily spring and fall service to A-Basin. Kent asked about the missed connections. Bruce said the Flyer originally was designed as an end-to-end skier bus, but now is providing more service to workers.  Patrick asked when buses would depart A-Basin in summer. Bruce responded 7:10, 9:15, 3:15 & 5:15.  Kent asked if A-Basin needs summer service. Patrick responded their Master Plan for summer activities is in the preliminary stages. Bruce added A-Basin would be open 84 days during the summer schedule along with 54 additional days for special events. If there are no riders, the bus would hold at Keystone, about 37% of the time.  Dan asked about connections for Swan Meadow Village passengers at the Cove bus stop.  Geoff responded passengers could connect with 4-6 other buses at the Cove shelter and not have to wait long. Kate asked if additional space is needed at the Cove shelter. Bruce mentioned another stop might be needed on the other side of the median.  Gaylene commented the proposal sounded great; she asked if a shelter at the Village would be needed. Bruce said the Stage would work with them concerning a bus stop location and asked if the roads are private or public. Gaylene responded private.  Jim said a shelter might be added later. Kent thanked them for coming.

B. Ridership Summary – Jim reported total fixed route ridership in February was 219,237 one-way trips which was a 4.0% increase over February 2015. Late night ridership was essentially the same; contracted services (Free Ride Purple Route) decreased 4.7%. Para transit ridership, which does fluctuate, decreased 10.8% from the previous year. Commuter (Lake County Link) ridership increased 66.4%.  Ridership on Blue River was an average of 10.7 riders per hour. Routes showing high increases include Lake County Link, A-Basin, Wildernest-Silverthorne and Boreas Pass. Lost ridership was seen on Copper and Breckenridge Purple route.
 
C. Operations Report – Jim reported total operating expenses for February increased 7.7% from 2015. Maintenance costs increased 9.2%, and fuel costs decreased 28.4%, reflecting lower fuel prices over the past year. Mass Transit tax receipts for January 2016 decreased 1.95% over 2015.  Steve thanked Jim for the detailed report.  The maintenance report was passed out to everyone.  Stuart asked if we were on schedule for the new buses. Jim said three replacement buses will arrive next year.

D. Bruce said the Summer Schedule starts Monday, April 18 and the printed schedules will be out in two weeks. Kent mentioned he has a scheduling conflict and would not be able to attend the May 25 meeting. Jim recommended the Annual retreat be moved to the June 29 meeting. James asked when decisions would be needed for winter schedule. Bruce responded June through August.  Steve said the new Swan Mountain Local proposal was a positive approach and not a budget breaker. Kent also said it was an improvement.  

Meeting was adjourned at 9:55am. 
