                                                AGENDA
                   Summit County Transit Board Meeting

                          County Community Center, Fremont Room, 0151 Peak One Blvd, Frisco 80443
                                                                                   8:15 am 
                                                                Wednesday,   February 24, 2016
_____________________________________________________________________________________                                                                                             

Welcome and Introductions                                                                                            8:15 am
Approval of Minutes
Approval of minutes January meeting                                     Motion___  2nd___ Approved___ Rejected___
  
Agenda Changes                                                                              Motion___ 2nd___ Approved___ Rejected___

Recognition of Guests

Public Comment

Old Business 
  
1. Smart Bus update
2. Transit marketing 
3. Bus refurbishment
4. Frisco Transit Center Master Plan

New Business

1. 2015 Financial Report
2. CDOT funding recommendation
3. Operations Report
4. Maintenance Report

Adjournment                                                                                    Motion___  2nd___ Approved___ Rejected___

SUMMIT COUNTY TRANSIT BOARD MEETING
Record of Proceedings
WEDNESDAY, JANUARY 13, 2016

ATTENDANCE
Members present: Kent Willis, Chair – Town of Frisco; Steve Swanson- Lower Blue (At Large Member); Stuart Richardson – Town of Silverthorne; James Phelps – Town of Breckenridge; Patrick O’Sullivan – Arapahoe Basin Ski Resort; Bob Moore – Breckenridge Ski Resort; Larry Nelson – Upper Blue (At Large Member); Kyle Hendricks – Keystone Ski Resort (Alternate); Cindi Gillespie – Copper Mountain Ski Resort; Dan Burroughs – Town of Dillon (alternate).
Members absent: Thad Noll – Summit County (Alternate); Mark Nickel – Town of Dillon;  Rob Knickrehm – Keystone Ski Resort; Erin Gigliello-Upper Blue (At Large Member); Dan Gibbs – Summit County; Jim Braun – Snake River Basin (At Large Alternate).
Summit Stage Staff present: Jim Andrew – Director; Geoff Guthrie – Operations Manager; Bruce Camping – Planner; Vivian Pershing – Administrative Assistant.
Guests present: Gayleen and Nadia Sierra, Swan Meadow Village employees and residents; Julie Sutor, Summit County, Public Affairs Coordinator.

CALL TO ORDER
The monthly meeting of the Summit County Transit Board members on Wednesday, January 13, 2016 was called to order by Chair Kent Willis at 8:15 a.m. in the Fremont Room of the Summit County Community Center, 0151 Peak One Boulevard, Frisco, Colorado. 

MEETING MINUTES & AGENDA
The minutes from the Wednesday, December 9, 2015 Summit County Transit Board Meeting were reviewed. Cindi moved to approve, Bob seconded. The January meeting agenda was reviewed; Cindi moved to approve, Stuart seconded the motion and all approved. 

RECOGNITION OF GUESTS AND PUBLIC COMMENTS
Kent welcomed guests from Swan Meadow Village and noted their area was on the agenda.  He welcomed Geoff Guthrie as the new Operations Manager for the Stage.

OLD BUSINESS

A. Smart Bus project – Jim reported the GPS bus tracking on summitstage.doublemap.com is working (link available on Stage website), as well as the automatic passenger counting system and computer aided dispatch and reporting system. The mobile app will be rolled out officially soon. Phase Two with the on-board stop announcements, next bus signs at transfer centers and driver rostering run cut process would be started in early 2016 and completed by April.  Kent asked if there has been any feedback from the public yet. Julie commented that data might be available from DoubleMap concerning usage.

B. Transit marketing – Julie commented when the Smart Bus app is available, plans are to advertise and publicize with existing advertising online, paid ads, social media, and newspaper so awareness will jump.  Patrick added it could also be advertised on bus ads with Street Media. 

C. Request for transit service to Swan Meadow Village – Bruce reviewed some background information of its location in Summit Cove and that in the latest on-board survey, it was the second highest request for service, after Vail. He noted it is a 1.1 mile 30-minute walk from the Summit Cove bus shelter and there are 176 units. It would take about ten minutes to deviate a bus through the Village. He mentioned considerations of recently-introduced, seasonal and traditional services and current fleet and driver limitations.  He summarized an option to provide four to five stops per day year-round by detouring buses to Swan Meadow Village at a winter cost estimate of $3700 using the Swan Mountain Flyer buses.  In summer it could be part of a route to serve Rush Hours on Silverthorne Loop & Wildernest ($225/day) in combination with the Blue River Commuter ($225/day) to provide a bonus of several trips across Swan Mountain Road that could carry riders and “close the loop” around Lake Dillon ($450/day).  Cost estimate of this summer route would be $197,000, with $99,000 for Swan Meadow Village and Swan Mountain service. Julie asked how much it costs to run the Swan Mountain Flyer routes. Bruce estimated twelve hours of service with two buses at about $600,000. Bruce added another option for further study was to use a small bus or van dedicated to mid-day stops. Kent disliked detouring buses from existing routes at odd times to cover a feeder route. He recommended getting started with small buses on feeder routes. Bruce responded this option was using the current fleet. Bob added he was reluctant to use the Swan Mountain Flyer route since it was designed to be a flier for skiers.  He asked where the Swan Meadow residents want to go. Bruce said to the Summit Cove shelter for connections to Keystone, Dillon, Breckenridge, etc.  Nadia Sierra commented that the summer times would be more reliable than winter, since most residents need transportation from 6-8am and 4-6pm.  She also handed in more completed surveys from residents. Gaylene, the Swan Meadow Village property manager said most residents work at the resorts and have no car.  Kent mentioned budget, fleet and driver constraints provide limited options.  Steve asked if money in the budget was available for extra service. Jim responded if the BOCC would approve, it would need to be a budget amendment.  Steve said it appeared there were more options in fall since the cost estimate was lower. Cindi agreed, while she would love to provide service, the summer option seemed like a rushed scenario. She cautioned putting out a route that wasn’t quite right and not having ridership.  The times may or may not provide connections and the service wasn’t budgeted for.  Bruce suggested maybe the Stage could get a rental van that the Swan Meadow Village office could operate to shuttle their residents to the Cove bus shelter. James mentioned a similar scenario in Breckenridge with communities wanting bus service being encouraged to source or contract with Peak One Express or others. By taking that initiative, then the ridership would be reviewed for adding bus service to the area.  Stuart commented that  asked what precludes Keystone from providing a worker bus.  Bob responded their employee shuttle provides service to employee housing from Keystone to Breckenridge and possible could stop in Summit Cove.  Kent asked for a summary of summer route changes. Bruce replied morning and afternoon rush hour routes for Blue River, Wildernest and Silverthorne Loop. James added that discussion at the last meeting concluded those routes would continue. Larry agreed. Jim added that it was in the budget.  Stuart moved to provide morning and afternoon rush hour routes for Blue River, Wildernest and Silverthorne Loop. Steve seconded and motion carried.  Kent said he agreed with Cindi, James, Steve and Stuart in not rushing to provide summer service to Swan Meadow Village and encourage staff to refine options for winter.  Dan agreed he was reluctant to start summer service, adding that the route only went to the high school for connections.  Julie added for a transit dependent community even one ride to the shelter per day is an improvement instead of walking over a mile in snow.  Cindi agreed and hoped the travel times would be reviewed further. Bruce added a van pool or non-traditional transit option gives more flexibility.   Kent proposed to table any service to Swan Meadow Village until winter schedule. Dan asked when winter schedule needs to be finalized. Geoff responded eighty days (or Sept. 1) before the schedule starts (Nov. 20).   Patrick asked if the van pool option would be self-funded or decided through the Board. Kent understood it was either/or.  Patrick said it would demonstrate the ridership needs as far as times and destinations, especially if it was say, 80% resort employees.     
 

NEW BUSINESS

A. Ridership Summary and Operations Report – Jim reported monthly fixed route ridership for November was 135,059 one-way trips which was a slight decrease over last year; December ridership was 229,715 for a 5.2% increase over December 2014.  Total ridership for the year was 1,900,188. Para transit ridership increased 25.9% in November and decreased 6.7% in December. Late night ridership increased 7.1% in November and decreased 1.2% in December; contracted services (Free Ride Purple Route) increased 31.5% in November reflecting an increase in the number of service hours over the previous year and 4.8% in December. Commuter (Lake County Link) ridership increased 35.5% in November over 2014 and 65.5% in December which reflects the addition of new service provided with additional funding from Lake County. Year to date, fixed route ridership was up 2.6%.  Routes showing high increases include Lake County Link, Purple Route, Wildernest-Silverthorne, A-Basin and Late Night. Lost ridership was seen on Boreas Pass, Swan Mountain Flyer and Breckenridge-Frisco. Operating expenses for November increased 22.3% from the previous year and 3.2% in December. Maintenance costs in November decreased 1.0% and 5.7% in December, and fuel costs decreased 33.1% in November and 29.8% in December, mostly reflecting lower fuel prices over the year. Year end preliminary total operating expenses were 7.5% under budget due mostly to lower than anticipated fuel prices and health care costs as well as the bus refurbishment project not starting until late in the year. Maintenance costs will exceed budget by approximately 2.6% and fuel costs year-to-date 31.2% under budget. Mass Transit tax receipts for October 2015 increased 4.2% over 2014. Relative to the 2015 budget, tax receipts in October were up by 2.2%.  For the first ten months of the year, tax receipts were up 9.3% over 2014 which is 7.3% over budget. Jim noted the year finished strongly with over one million in the black, however it’s only about a month of operating expenses with huge future capital needs.  Stuart asked how much bus refurbishment costs. Jim responded $200,000 per bus, which is about half of the cost of a new bus and it provides six more years of service. James asked about a grant. Jim said a CDOT grant covers 80% of the costs.  Steve asked for a line by line budget update quarterly along with a yearly budget copy, especially if the capital expenditures may eat up the reserves.  He noted it would be helpful to concentrate on more than operations, fuel, tax receipts and maintenance. Jim said it is readily available.  Kent asked about the special route ridership year end summary. Bruce said the report reflected 46 days in 2015 showing strong ridership numbers. Kent asked if the right times were picked. Larry responded they would like hourly service.    

B. Maintenance Report – Work orders and road calls increased in November and December, preventive maintenance completions decreased, and the staffing level decreased in December. Jim noted repair and maintenance non-contract hours, labor and parts are up 2.6% for vehicles outside their useful life which is considered 500,000 miles or twelve years old. He said that mileage is reached in nine years here which is contributing to higher maintenance costs reflecting the older fleet requiring more work.  The contract states 90-95% availability of buses at any given time, however it has been 85% which needs improvement. 

Meeting was adjourned at 9:48am. 



