                                                AGENDA
                   Summit County Transit Board Meeting

                          County Community Center, Fremont Room, 0151 Peak One Blvd, Frisco 80443
                                                                                   8:15 am 
                                                                Wednesday,   January 13, 2016
_____________________________________________________________________________________                                                                                             

Welcome and Introductions                                                                                            8:15 am
Approval of Minutes
Approval of minutes December meeting                                Motion___  2nd___ Approved___ Rejected___
  
Agenda Changes                                                                              Motion___ 2nd___ Approved___ Rejected___

Recognition of Guests

Public Comment

Old Business 
  
1. Smart Bus project update
2. Transit marketing update
3. Request for transit service to Swan Meadow Village

New Business

1. Operations Report
2. Maintenance Report

Adjournment                                                                                    Motion___  2nd___ Approved___ Rejected___

SUMMIT COUNTY TRANSIT BOARD MEETING
Record of Proceedings
WEDNESDAY, DECEMBER 9, 2015

ATTENDANCE
Members present: Kent Willis, Chair – Town of Frisco; Steve Swanson- Lower Blue (At Large Member); Stuart Richardson – Town of Silverthorne; James Phelps – Town of Breckenridge; Bob Moore – Breckenridge Ski Resort; Thad Noll – Summit County (Alternate); Larry Nelson – Upper Blue (At Large Member); Kyle Hendricks – Keystone Ski Resort (Alternate); Cindi Gillespie – Copper Mountain Ski Resort; Erin Gigliello-Upper Blue (At Large Member).
Members absent: Patrick O’Sullivan – Arapahoe Basin Ski Resort; Mark Nickel – Town of Dillon; Rob Knickrehm – Keystone Ski Resort; Dan Gibbs – Summit County; Jim Braun – Snake River Basin (At Large Alternate).
Summit Stage Staff present: Jim Andrew – Director; Len Wise – Operations Manager; Bruce Camping – Planner; Vivian Pershing – Administrative Assistant.
Guests present: Michelle Manguso, Nadia and Juana Sierra, Javier Dominguez, Swan Meadow Village employees and residents; Kevin Yoder, First Vehicle Services, General Manager; Julie Sutor, Summit County, Public Affairs Coordinator; Kate Berg, Summit County, Planner and Melissa Sherburne, RNL Design.

CALL TO ORDER
The monthly meeting of the Summit County Transit Board members on Wednesday, December 9, 2015 was called to order by Chair Kent Willis at 8:15 a.m. in the Fremont Room of the Summit County Community Center, 0151 Peak One Boulevard, Frisco, Colorado. 

MEETING MINUTES & AGENDA
The minutes from the Wednesday, October 28, 2015 Summit County Transit Board Meeting and the December meeting agenda were reviewed; Cindi moved to approve, Stuart seconded the motion and all approved. 

RECOGNITION OF GUESTS AND PUBLIC COMMENTS
Guests were welcomed. Public comment was received from Nadia Sierra, resident and employee of Swan Meadow Village in Summit Cove area in Dillon.  She handed in a petition of one hundred signatures from residents proposing to bring back a Stage bus stop to the Swan Meadow Village community.   She also referred to a map showing 77 homes have been added in the last three years that have been full for almost a year.  Nadia noted it is over a mile walk to the Cove bus stop with no lighting.  Kent asked how many homes are in the Village. Nadia replied there are 176 units. She also introduced her mother Juana Sierra who cannot walk that distance to the bus stop so must get a ride to town with others and stay until she can get a ride back. Resident Javier Dominguez also spoke as a regular passenger on the Stage buses for three years, using the bike path that is covered in snow to get to the bus stop.  He has seen others, sometimes kids, use the road without a light.  He said the community needs the bus to be safe. His family has a car but doesn’t use it every day.   Kent asked what times the bus is needed. Michelle Manguso, Swan Meadow Manager, replied all day, especially from 6:00am to 6:00pm and said they surveyed residents of times and will get that information to the Stage.  Kent reviewed that the Stage did stop at Swan Meadow Village through 2010; however budget constraints showing the route standards of eleven riders per hours weren’t met.  He noted how the community had changed considerably since then and it may be time to reconsider service to the area. Thad mentioned also how the community had become more compact and encouraged looking into restoring service. Stuart and Steve agreed. Michelle pointed out that the Keystone and Dillon route has the second highest ridership. Nadia mentioned that other Summit Cove residents with million dollar homes didn’t need the previous route, but residents of Swan Meadow Village do. Kent responded that the route could be reconfigured from the front of the Cove to the Village, but it would take time to investigate and design the route. He noted the new Blue River route had taken considerable time. Thad expressed that there was a big difference with the Blue River route being a long stretch of road. Len asked Thad if this change was needed as a rush job. Kent said he had hoped to have preliminary thoughts by the January meeting and invite the Village representatives back.  Bruce asked Nadia and Michelle if they were the contacts if a safe bus turnaround was needed and they replied they were.  Kent thanked the group for attending and contact information was exchanged.    

OLD BUSINESS

A. Smart Bus project – Jim reported tablets and GPS in buses for the basic functions of the passenger counting system and computer aided dispatch and reporting system are working, however the mobile app still needs time. Phase Two with the on-board stop announcements, next bus signs at transfer centers and driver rostering run cut process would be started in early 2016 and completed by April.  Kent mentioned he attended the Breckenridge Rotary Club meeting and discussed the winter schedule and Smart Bus project. Thad offered that the responses to phone calls in the Stage dispatch office are completely different by them being able to mention where the bus is on route.  Kent commented that riders are appreciating the new shelter at the High School. Thad said that the school gave an easement. Jim said the shelter was installed a few weeks ago.   

B. Transit marketing – Julie reported 2016 marketing ads are in place and when the mobile app is ready the radio advertising will be tweaked for it. A professional photographer took many bus shots in fall with the changing leaf colors and there soon will be a winter shoot.  She will need an attractive marketing family in ski outfits for a morning at a few bus stops.  Erin suggested it might be easier to do the video production at the same time. Stuart asked that a ten minute presentation be given when the Smart Bus project is ready to the Economic Development committee for the Town of Silverthorne. 

C. Frisco Transit Center master plan – Kate Berg and Melissa Sherburne presented an overview of design recommendations for the five-year Master Plan of the Frisco Transit Center from stakeholder group meetings and events.  It included centralized waiting areas, heated shelters with eight bus bays and separate van shuttle circulation.  The parking lot orientation would be changed, using nine spaces for short-term drop-offs, a designated area for long-term paid parking and thirty rental car spaces with a small garage for rental support care.  It allows a half acre for potential development for future structured parking if desired.  The design establishes an east-west connection for pedestrian access. It proposes enlarging the building from 2100 square feet to 3300-3500 to include a large open waiting lobby, information center, transit ticket counter, rental offices, restrooms, support services, vending machines, security office, driver bathroom, janitor and mechanical storage. Potential future building expansion could include a community room and Summit Stage offices and break room. Erin asked what percent of parking space is used now. Bruce guessed about a third is used now.  Stuart inquired if any of the resorts wanted their own shuttle service to use the Center. Kate responded that outreach was given to the resorts but there were no requests of that nature. Len encouraged a security office. Kate agreed that the plan is for a satellite security co-space with police and sheriff’s office where they can stop by on their rounds to offer a presence. She added that requests are to have the building open, activated and staffed as long as possible. Kent acknowledged security and staffing has been discussed and may happen in phases. Kate mentioned that the Jan. 17 stakeholder meeting will review overall costs, goals and phasing ideas.  Cindi asked if future plans were for this area as an I-70 monorail center drop off point. Thad responded that kind of station would require ten acres and would likely be a redevelopment project. Bob added that’s when resorts and hotels would become involved.  Erin inquired if there was a conclusion on who would handle the desk. Kate replied that would be discussed in future efforts. Kent mentioned this design space and infrastructure could be phase one, even with touch boards initially, and extra details added later. Erin encouraged asking the Summit Chamber. Kate replied they have expressed an interest. Kent added no one has been willing to commit resources yet to either security or an info center. Thad suggested reviewing the location of the State Welcome Center in the Green Village at the Silverthorne Outlets, which is one of only four or five in the state.  
 

NEW BUSINESS

A. Winter Schedule Ridership Performance Report – Bruce handed out a spreadsheet showing the performance of the special routes for the first sixteen days of the winter schedule, noting it was very much early season. Copper and Silverthorne Rush Hour routes have averaged eight riders per hour. Blue River and Wildernest Rush Hour routes have had seven riders per hour. Breck Express is six riders per hour and Keystone Express three riders per hour. With performance standards discussed in the October meeting being eleven riders per hour, he noted many routes are starting out quite well. Julie asked if this data was from the new passenger counting system. Bruce replied it is still manual and currently more reliable until hardware glitches are worked out on the new system. Jim added both systems will be used for at least two or three months. Larry responded he was glad to see the Blue River ridership is succeeding and believes it will trend into bigger numbers. Response from workers and skiers is spreading the word.  Erin asked of total ridership of the four routes. Bruce replied if total ridership over the four trips of 40 minutes each was thirty riders divided by 160 minutes it’s eleven riders per hour. Larry encouraged a survey of the current riders for their potential ridership in summer. Jim suggested a January survey. Thad stated he was under the assumption when a new route was started like this, that it’s a year-round route. He sees it as a commuter route with the biggest impetus being to get people into work and the route is working.  Julie encouraged the Town of Blue River to continue outreach realizing there may be some seasonality in residents and expectations. Jim added many residents responded on the last survey and the intention was to conduct another system-wide survey in spring. Bruce said technically the Blue River route in winter is linked to the Swan Mountain Flyer route. Kent added it could then be all year round. Thad said that was a direction we were headed in past meetings. Kent inquired if a survey was needed. Thad said maybe not; Stuart said he would rather see the data sooner than later. Erin suggested finding out if the ridership demand is at different times to better serve the community.  Jim commented people like regularity and stability. Cindi agreed consistent times and routine pickups are easier and riders get to know it. Kent summarized no survey was needed in considering summer route choices. Larry offered the Town would continue to publicize the route. Bruce agreed that by the January meeting the additional ridership data would confirm demand.   

B. Ridership Summary and Operations Report – Jim reported the monthly fixed route ridership for October was 108,136 one-way trips which was a 3.0% increase over last year.  Para transit ridership increased 27.6%. Late night ridership increased 24.8%; contracted services (Free Ride Purple Route) increased 46.6% reflecting an increase in the number of service hours over the previous year. Commuter (Lake County Link) ridership increased 37.6% over 2014. Year to date through October, fixed route ridership is up 2.1%.  Routes showing high increases include Lake County Link, Purple Route, Wildernest-Silverthorne and Late Night. Lost ridership was seen on Boreas Pass, Swan Mountain Flyer and Breckenridge-Frisco. Operating expenses for the month increased 3.2% from the previous year. Maintenance costs in October decreased 5.7%, and fuel costs decreased 29.8%, mostly reflecting lower fuel prices over the past year. Through October, operating expenses are running 7% under budget due primarily to lower than anticipated fuel prices and lower than expected health care costs. Maintenance costs are running over budget by 2% and fuel costs year-to-date 25% under budget. Mass Transit tax receipts for September 2015 increased 12.4% over September, 2014. Relative to the 2015 budget, tax receipts in September were up by 10.4%.  For the first nine months of the year, tax receipts are up 9.4% over 2014 which is 7.4% over budget. Jim noted if current trends continue the year may finish 1-1.2 million in the black.  Kent asked when the last time that happened. Thad commented it was probably 2006 or 2007.  Jim said low fuel costs are one of the big reasons and 2016 will have a tighter budget. Kent asked if there were any projections of where fuel costs will be. Thad thought they would stay low.  

C. Maintenance Report – Work orders increased in November, preventive maintenance completions decreased, while road calls and staffing levels were the same as October. Kevin noted repair and maintenance contract and non-contract hours, labor and parts decreased in October and are now at a steady level. Jim noted maintenance costs will drift upward over the next several years reflecting the older fleet requiring more work.  The refurbishment process has begun on one of the five buses with all of them being completed in the next year.  Two new buses will arrive in 2017. He noted our buses have close to a million miles on them by the time they get to twelve years old. Thad said some of them have been refurbed. Kent observed the useful life is half a million miles in twelve years. 

D. Other comments – Thad noted it was Len’s last meeting as he was retiring as Operations Manager.  He thanked him for the whole department becoming a better place under his leadership.  Jim added Geoff Guthrie was hired as the new manager to be on board Dec. 28.  Julie added on the marketing front that we were back to winter weekly live sessions on Channel 8 in Silverthorne. She encouraged towns or resorts, that wanted event participants to take the Stage to the activities, were welcome to promote them on Monday mornings at 8:30am.  Kyle inquired if it could be recommended that the recreation paths be plowed.  Thad responded the county rec paths have many miles of ice, wind and snow which becomes a big task.  
 
Meeting was adjourned at 9:40am. 



